
A comprehensive review of active projects, ongoing
infrastructure modernizations, and the milestones ahead as
we continue building for tomorrow.

PROJECT
UPDATES



PROJECT UPDATES - ST. CROIX

ETHEL MCINTOSH MEMORIAL DRIVE (MAHOGANY ROAD) 

The comprehensive rehabilitation of Mahogany Road represents an
aggressive engineering triumph. This project includes road
reconstruction, full depth reclamation, milling and repaving, paving of
detour routes, new large box culverts, new drainage pipe culverts,
retaining walls, guardrail replacement, signage, and pavement
markings. The project limits are from Hams Bluff Road (RT63) to
Carambola Road (RT69). Installation of culvert pipes of various sizes has
been completed along with installation of a double box culvert. The
Contractor completed the paving and striping of all temporary detour
routes. The Contractor is currently milling the roadway in the vicinity of
the Domino Club in preparation for paving in early October 2026. This
project is valued at $18,857,260.94. 
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ETHEL MCINTOSH MEMORIAL DRIVE (MAHOGANY ROAD) 
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FREDERIKSTED ROADS 

The contract for this project was awarded to Marco St. Croix Inc. for
$5,616,511.40. The project includes pavement milling and asphalt
overlay, asphalt patching, drainage repairs and rehabilitation, manhole
and water valve adjustments, junction box cover replacements, roadway
striping, and regulatory sign replacement. It also includes replacement of
the temporary bridge on Route 7025 with a new two-lane temporary
bridge featuring an 8-foot sidewalk.

In July and August, the contractor raised water valves and manholes and
resurfaced Queen Street, Fisher Street, and King Street. Resurfacing of
Strand Street was delayed after clogged underground drains were found
containing trash and debris. The concrete drain tops were removed and
debris was cleared from seven locations. Resurfacing of Strand Street is
expected to be completed in early October.
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FREDERIKSTED ROADS PROJECT



SPRING GUT ROAD — PHASE I 

This project is currently out for solicitation with a closing date of October
7, 2026.  This project includes pavement milling and asphalt overlay,
replacement of the existing bridge along with roadway reclamation. 
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GUT CLEARING

RETAINING WALL CONSTRUCTION

SANDBAG PREPARATION / DISTRIBUTION

ROADSIDE WASTE REMOVAL ROAD PATCHING

ROADSIDE OPERATIONS
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STRAND STREET PUBLIC PARKING LOT 

Beginning October 1, the Department will resume normal paid
operations at the Christiansted public parking lot. Parking fees were
suspended during facility repairs and ongoing construction that reduced
on-street parking availability. During this period, DPW provided free
access to accommodate residents, businesses, and visitors. Paid
operations will now resume, restoring an important revenue source that
supports the Department’s parking operations.



WELCOME TO ST. CROIX SIGN
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DPW TEMPORARY FACILITY



NICHOLAS FRIDAY DRIVE

COKI POINT(FRYDENDAHL) VESTER GADE BOVONI (LIMA ROAD)

NORDISEVEI GADE (FIREBURN HILL)

ST. THOMAS DISTRICT ROADWAY IMPROVEMENTS



STORE KONGENS GADE

 ST. JOHN DISTRICT ROADWAY IMPROVEMENTS

RT 10, BORDEAUX HILL STREET

RT 10, SUSANNABERG



MEADER PLACE — BORDEAUX ROAD 

The Meader Place (Bordeaux Road) Repair Project began in May 2024
after a reinforced concrete wall failed, compromising the roadway and
requiring an emergency closure. An in-house design was developed to
expedite repairs, and Rumina Construction was contracted to complete
the work. The project included construction of a reinforced concrete
retaining wall and gabion basket system, installation of reinforced
concrete pavement, repair of a sewer manhole cover, and installation of
a guardrail system for motorist safety. The project was completed at a
final cost of $476,179.96.
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POST OFFICE BEAUTIFICATION PROJECT



VITRAN FLEET



ST. CROIX VITRAN OPERATIONS FACILITY 



New construction of the St. Croix Annas Hope Head Start on STX and
Concordia Head Start along with the St. Thomas Lindberg Bay Head
Start and the Bolongo Head Start, now known as the Dilsa Capdeville
Head Start has been successfully completed. All projects included the
construction and completion of classrooms, new kitchen, bathrooms,
and support areas, as well as a dedicated playground area. 

All major construction activities have been completed, and the facility is
ready to support the daily operations and services of the Head Start
program in a safe, functional, and child-friendly environment.

ST. THOMAS HEAD STARTS ($9.9M EXPENDED)

ST. CROIX HEAD STARTS ($12M EXPENDED)

ST. THOMAS AND ST. CROIX HEAD STARTS

CAPITAL IMPROVEMENT PROJECTS



ENID M. BAA LIBRARY – ST. THOMAS 

Renovation activities at the Enid M. Baa Public Library continue to
progress toward the now scheduled completion in November 2026. The
elevator installation is complete and improves accessibility and
functionality throughout the facility. Site improvements have advanced
with the completion of brick paver installation along the walkways,
enhancing both pedestrian access and the overall appearance of the
library grounds. Interior work has also progressed, with cabinetry and
bathroom stall installation now complete in the designated areas. The
project has entered the final phase, with punch list items currently being
addressed and remaining finishing activities underway. Overall, the
renovation project continues to advance in accordance with the
construction schedule and is approaching substantial completion. 

CAPITAL IMPROVEMENT PROJECTS



SION FARM MANSION REPAIRS – ST. CROIX 

Repair and restoration activities at the Mansion continue to progress,
with several key project components completed and remaining work
advancing toward the anticipated completion date of November 2026.

Reconstruction of the site retaining wall at the entrance has been
completed. In addition, roof repair and restoration activities have been
completed, providing enhanced weather protection and supporting the
long-term preservation of the building.

Current construction activities are focused primarily on interior and
exterior finishing work. These activities include painting, floor
restoration, and the fabrication and installation of hurricane shutters. All
work is being performed in accordance with established project
requirements and preservation objectives. Overall, the project remains
active and continues to advance toward completion in November 2026.

CAPITAL IMPROVEMENT PROJECTS



SION FARM MANSION REPAIRS – ST. CROIX 

CAPITAL IMPROVEMENT PROJECTS



ADDELITA CANCRYN PEDESTRIAN CROSSING 



GASVAERKS GADE – ST. THOMAS 

The Department completed the reconstruction of a segment of Gasvaerks
Gade during the last two weeks of August. The work included the
installation of a trench drain, culvert pipe and resurfacing of the asphalt
roadway. This roadway work became necessary due to a neighboring
property owner's discharge of water onto the public roadway for the
past seven months.  

GASVAERKS GADE  


