DPROCO-T7.08 GOVERNMENT OF THE VIRGIN ISLANDS

{REVIEWED 1.27.98} ST. THOMAS, VIRGIN ISLANDS
CONTRACT CHANGE ORDER
CONTRACT NO. CO03SPRCIS oarg. February 15,2019
CHANGE ORDER No, !¢ PROJECT NO.
10: (CONTRACTOR) _GEC.LLC LOCATION:

YOU ARE HEREBY REQUESTED TO COMPLY WITH THE FOLLOWING CHANGES FROM THE CONTRACT PLANS AND
SPECIFICATIONS.

ITEM NO. DESCRIPTIONS OF CHANGES -QUANTITIES. UNITS. DECREASE IN INCREASE IN
() UNIT PRICES. CHANGE IN cc;memu SCHEDULE, €TC CONTRACT PRICE | CONTRACT PRICE
L] “)

] Authorize Phase § ~ “Pile and Mat Foundation Work"™ and
Phase 9 “Revisions lo 90% Design and Budget

2 All work to be in accordance with the attached Letter of
Justification from GEC 10 Commissioner Petty of DPW

3 The Change Order does not Change the Conteact Price

4 The Change Order does not Change the Contract Time
CHANGE IN CONTRACT PRICE DUE TO THIS CHANGE
TOTAL DECREASE s 0 =
TOTAL INCREASE el L] 0
DIFFERENCE BETWEEN COL. (3) AND (4) o 0
NET (INCREASE){DECREASE) CONTRACT PRICE — 0

Thesumois_0 hmwlumw)(muﬁw)mtmmmwmmumm

mwwcwm__h_‘ Tha time provided for completion in the coniract Is (increased)
{decreased) by____n__ calendar days and thersfors the date of cofnplation remains October 31, 2019 The document shall
bacome sn amendment 10 the conlrect and ol provisions of tha contract will apply hareto.

e Mmﬂ ACOLMT CObE ACCOUNT CODE
FY NG | OEFT [« .4 APFTN o L ORG ADCY 148 o e
DEPARTMENT OF PUBLIC WORKS
ORIGINAL ENCUMBRANCE s
NET INCREASE (DECREASE) 5
NG OFFICER
NET ENCUMBRANCE
DEPARTMENT OF FINANCE (PUNCH}
CHECHED BY VERIPED BY (REQUIREQ SIGNATURES OM REVERSE)
VOUCHER EXARRHER WEWEVANG OFFICER

D



PROJECT NO. CONTRACT HO. COOISPRCIS CHANGE ORDER NO 10

REQUEST AND JUSTIFICATION FOR CHANGE
1. Necessity for change:__Sce justification atiached.

2. s proposed change an atternate bid? Oves Ko
3. Will proposed change afer the size of the project? DYes E No
IF*Yes®, axplain:

4. Efecl of this change on other prime contractors:

5. Has consant of surety been oblained? DY&O E‘}No
6. Will this change effect expiration or extent of insurance coverage?___ Oves Elno
If *Yes", will the policies be extended? Oves Xlno
7. Effect on operation and maintenance costs: NONE
(et ikt /s
OWNER - AGENGY DATE

COMMISSIONER NOMINEE OF DSPR - Calven Wivie

c TOR - GEC. R Wessel _ Date -
Y S Y i IR o 9

Oate
ety — Follall)
ENGINEERING \TOR - DPW - James Grum, PE. Date
-~ ﬁm A -9

Approved By:

COMMESSIONER OF Nalson M. Peity, Jr. PE

COMMISSIONER NOMINEE OF DPP. Anihony Thomas Date
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Attachment 2 to Change Order 10 - PEJ Stadium Sports Complex
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SCHEDULE OF AMOUNTS POR CONTRACT PAYMENTS AS REVISED PER CHANGE ORDER 1 AND PE 16
NAME OF PROJICT: Design-Bulid of Paul £_ Jeseph Slsdum and Sports Compher

NANE OF CONTRACTOR: ORC, LLC

PERICOIC ESTIMATE NO. 18




Attachment 2 to Change Order 10 - PEJ Stadium Sports Complex
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Attachment 3 t0 Change Order 10 - PEJ Stadium perspective views
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Attachment 3 to Change Order 10 - PEJ Stadium perspective views
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Honorable Nelson Petty, PE

Commissioner, Virgin Islands Department of Public Works

Government of the United States Virgin Islands

Estate Anna’s Hope, Christiansted VI 00820 February 15, 2019

Subject: Justification for Change Order 10

Design-Build of Paul E. Joseph Stadium and Sports Complex
Contract No. C003SPRC15

Dear Commissioner Petty,

In accordance with section 19(c) of the Service Contract for Design-Build of Paul E. Joseph
Stadium and Sports Complex detailed herein is the justification for Change Order 10, which
Changes the Work by adding Phase 8 “Pile and Mat Foundation Work” and Phase 9 “Revisions
to 90% Design and Budget” in the following manner:

A. Phase 8 - Pile and Mat Foundation Work

1. At the request of the Government of the Virgin Islands the Contractor is to construct
Phase 8, the pile and mat slab foundation for the Paul E. Joseph Stadium with
associated plumbing and electrical work in the mat slab, in accordance with the 100%
foundation set of design drawings dated 01,18.19. These drawings are accepted by
the Govemnment via Change Order 10 only as they relate to the pile and mat slab
foundation and are Attachment 1 to Change Order 10. Revisions to the Structural
Drawings to accommodate changes made in Phase 9 will be made as described in
Section B.2 of this letter of justification.

2. In order to avoid a Change in the Contract Amount the following Changes will be
made to the Schedule of Amounts for Contract Payments (SOA) via Change Order
10. The revised SOA is Attachment 2 to Change Order 10 and will be used for
Periodic Estimate No. 16 (PE 16) and subsequent PEs. Changes to the SOA. are as
follows:

a. Change the amount for Item No. 2 from “Foundation” with a vatue of
$350,000.00 to “Foundation (Test Piles and pile design)” with & value of
$167,500.00 which is the amount approved for Item No. 2 per Change Order 8.
This work is complete, will be billed in PE 16, and have retainage released in PE
16.

b. Add Item No. 2¢ “Pile Foundation” with a value of § 3,702,300.00. In the event
pile testing is required the Contractor will provide a pile testing protocol approved
by the Soils Engineer. Any testing work required by the Soils Engineer or
Structural Engineer is included in this price. Notice to Proceed for this work will
be issued on execution of Change Order 10 and 5% mobilization will be billed for

GEC,LLC P O, Box 1856, Kingshul vI 00851 Tel. 340 778.0200 Fax 340.778.2545 WWa gecusyi com
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Subject: Justit  ion for Change Order 10

Design-Build of Paul E. Joseph Stadium and Sports Complex
Contract No. C003SPRC15

this Item No. in PE 16 as allowed by Section 24(a) of the Contract. Retainage
will be held on the mobilization.

c. Add Item No. 2d “Mat Slab Foundation” with a value of § 3,466,650.00. Notice
to Proceed for this work will be issued on execution of Change Order 10 and 5%
mobilization will be billed for this Item No. in PE 16 as allowed by Section 24(a)
of the Contract. Retainage will be held on the mobilization.

d. Change the amount for Item No. 26 “Electrical” to $ 73,500.00 which is value of
work required for installation of 3,000 lineal feet of empty 4” pvc conduit in the
slab at $24.50/1f, in locations per electrical drawings as revised in Phase 9, to be
used for future installation of electrical and communications wiring as needed.
Naotice to Proceed for this work will be issued on execution of Change Order 10
and 5% mobilization will be billed for this Item No. in PE 16 as allowed by
Section 24(a) of the Contract. Retainage will be held on the mobilization. If the
quantity of conduit changes, per Phase 9, the Schedule of amounts will be
adjusted accordingly in a future Change Order.

e. Change the amount for Item No. 28 “Plumbing” to $215,000. Installation of 40
floor drains with trap primers at $1,250 each and 100 plumbing fixture slab
rough-ins at $1,650 each are estimated to be required in the mat slab. Notice to
Proceed for this work will be issued on execution of Change Order 10 and 5%
mobilization will be billed for this ltem No. in PE 16 as allowed by Section 24(a)
of the Contract. Retainage will be held on the mobilization. If the quantity of
floor drains, or plumbing fixture slab rough-ins, changes per Phase 9 the Schedule
of amounts will be adjusted accordingly in a future Change Order.

f. Change the amount for Item No. 3 “Structural Steel and Concrete Superstructure”
to $ 900,050.00 and Item Nos. 4-25, 27, & 29 (seating and finishes) to $ 0.00
each. These numbers are being used as place holders while the final design and
budget are determined in Phase 9. The total amount for the PEJ Stadium is
therefore the same as it was prior to Change Order 10 and the Contract amount is
not increased by Change Order 10. These amounts will be revised on completion
of Phase 9 and establishment by the Govemment of a final Budget for the
Contract.

g. The resultant Total on the revised SOA “Value” Column 6 remains
$20,000,000.00 and, therefore, there will be no Change in the Contract Amount.

3. The time of completion for Phase 8 Work is not to exceed eight months from the
date of the Notice to Proceed.

4. By this letter GEC is requesting, as described above, 5% mobilization for Line Items
2¢, 2d, 26 & 28 as allowed at the discretion of the Govemment by Contract Section

24(a). By execution of Change Order 10 this request will be deemed to have been
granted.

GEC, LLC Page 2 of 4
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Subject: Justif  ion for Change Order 10

Design-Build of Paul E. Joseph Stadium and Sports Complex
Contract No. CO03SPRC15

B. Phase 9 - “Revisions to 90% Design and Budget™

1. The Government has determined that revisions to the 90% Budget, and therefore the
90% Design, are required to meet the Government’s needs.

2. A general concept for revisions to the PEJ Stadium is shown in Attachment 3 to
Change Order 10 “PEJ Stadium Perspective Views".

a. The perspective views are conceptual. The Government and the Contractor agree
the PEJ Stadium design will be revised as needed to fit the Government’s final
Budget and program needs during Phase 9. Costs for re-design work will be
included in the final Budget.

b. The program elements that will be included in the revised PEJ Stadium will
include as a minimum, subject to finalization during Phase 9, the following:

a. 700 stadium seats with canopy cover as shown in the renderings;

b. Restrooms and concessions at the top of each seating area as required by code
and the Government's program/budget needs as determined during Phase 9;

c. Restrooms, concessions, and public facilities at the central pavilion area as
required by code and the Government’s program/budget needs as determined
during Phase 9;

d. Lockers, showers and other sports support facilities in the area under the
seating/concourses of each seating area as required by code and the
Government’s program/budget needs as determined during Phase 9;

e. Utility and service areas under the seating/concourses of each seating area as
required by code and the Government’s program/budget needs as determined
during Phase 9;

f.  Other elements as required by code and the Government’s program/budget
needs as determined during Phase 9.

3. Revisions to the Terrence Martin Little League Field, Site Improvements and Festival
Village will be made as required by code and the Government’s program/budget
needs as determined during Phase 9.

4. Work for Phase 9 will begin immediately on receipt of a Notice to Proceed (NTP) for
Phase 9 and progress according to the following schedule:

a. Schematic revisions to PEJ Stadium within two months of NTP;

b. Establish a final Budget by the Government within two months of NTP;

¢. Approval by Government of Schematic revisions within three months of NTP;

d. Construction drawing revisions to PEJ Stadium within four months of NTP
which shall be required prior to pouring the concrete mat slab in order to
finalize plumbing and electrical locations in the mat slab;

e. Schematic revision to Terrence Martin Little League Field and Seating, Site
Improvements and Festival Village within five months of NTP;

f. Construction drawing revisions to Terrence Martin Little League Field and

/z ting; Site Improvements and Festival Village within 8 months of NTP;
Sincer?%i
J E

John R! Wes elj Managing Member

O

GEC, Lt Page 3 of 4
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Subject: Justif  on for Change Order 10

Design-uild of Paul E. Joseph Stadium and Sports Complex
Contract No. CO03SPRC15

Copy to:

Calvert White, Commissioner Nominee of VI Department of Sports, Parks and Recreation
Anthony Thomas, Commissioner Nominee of VI Department of Property and Procurement
James Grum, P.E., C.LP. Engineering Administrator - VI Department of Public Works
Tim Dempsey, Owner’s Representative - CSVI

John R. Wessel, Managing Member - GEC, LLC

GIC.LLC Page 4 of 4



For lssuance on Virgin Istands Depariment of Property and Procurement Letterhead

February 15, 2019

John R. Wessel
Managing Member
GEC, LLC

P.O. Box 1656
Kingshill, VI 00851

Re: Notice to Proceed — Phase 8 “Pile and Mat Foundation Work” and Phase 9
“Revisions to 90% Design and Budget”

CO003SPRC15(GEC) Service Contract for Design-Build of Paul E. Joseph Stadium

and Sports Complex (Lump Sum Contract Price) between Govermment of the
Virgin Islands and GEC, LLC

Dear Mr. Wessel,

GEC, LLC (the “Contractor”) is hereby notified to proceed with Work described in Change

Order 10 and its Attachments by beginning on February 18, 2019, and completing all work by
October 17, 2019.

This Notice to Proceed approves the following Design/Build work:

1. Phase 8 “Pile and Mat Foundation Work™ and;
2. Phase 9 “Revisions to 90% Design and Budget

As described in Change Order 10 and its Attachments,

Sincerely,

Anthony Thomas
Commissioner Nominee Department of Property and Procurement

Cc: Commissioner Nelson M. Petty, Jr. PE, DPW
Commissioner Nominee Calvert White, SPR
Tim Dempsey, CSUSVI — Owner’s Representative
Jon Adams, Janis Persaud, Amiyra Parris, Karen Lustig, Carlos Tesitor - GEC



OPR-OCO-17.06 GOVERNMENT OF THE VIRGIN ISLANDS

(REVIEWED 1-27-04) ST. THOMAS, VIRGIN ISLANDS
CONTRACT CHANGE ORDER
CONTRACT NO. CO00ISPRC1S OME: M
CHANGE ORDER ND, _10 PROJECT NO.
TO: {CONTRACTOR) _GEC. LLC LOCATION:

YOU ARE HEREBY REQUESTED TO COMPLY WITH THE FOLLOWAING CHANGES FROM THE CONTRACT PLANS AND
SPECIFICATIONS.

ITEM NO. DESCRIPTIONS OF CHANGES -QUANTITIES. UNITS. DECREASE IN INCREASE IN
i} UNIT PRICES. CHANGE IN COMPLETION SCHEDULE.ETC CONTRACT PRICE | CONTRACT PRICE
] [

1 Authorize Phase § ~ “Pile and Mat Foundation Work” and
Phase 9 “Revisions to 90% Design and Budge!

2 All work to be in accordance with the aitached Letter of
Justification from GEC 10 Commissioner Petty of DPW
The Change Order does not Change the Contract Price
The Change Order does not Change the Contract Time

A W

CHANGE IN CONTRACT PRICE DUE TO THIS CHANGE
TOTAL DECREASE $ 0 -

TOTAL INCREASE — |5 0
DIFFERENCE BETWEEN COL. (3) AND (4} - 0
NET {INCREASE}DEGREASE} CONTRACT PRICE - 0

The sum of §_0 hhcmw(ummmmaumymwmumwumamm

yim!odwwm___ﬁ Tha time provided lor completion in the coniract is (increased)
(decressediby, 0 calendar days and therefors the date of complation remaina Oclober 31, 2019. Tha documend shatl

become an amendment to 1he contract and afl provisions of the contract will apply herele. i

TC % ACCOLNT CODE ACCOUNT CODE
Yy [rvo oo | ov | e | ow vong | acer | s | om o
DEPARTMENT OF PUBLIC WORKS
QRIGINAL ENCUMBRANCE 3
NET INCREASE (DECREASE) $
CERTIFYING OFFICER
NET ENCUMBRANCE s
DEPARTMENT OF FINANCE (PUNCH)
CHECKED §¥ vemwmgOOY_____ {REQLIRED SIGNATURES ON REVERSE)
VOUCHER EXAMNER TENEVANG OFFICER

E2



PROUECT NO. CONTRACTNO. CO03SPRCIS CHANGE ORDER NO, 10

REQUEST AND JUSTIFICATION FOR CHANGE
1. Necassity for change: See justification attached.

2. |s proposed change an efternate bid? DY:: E No

3. Wil proposed change alter the size of the project? DYes [ZI No
f*Yes™, explain:

4. Effect of this change on other prime contractors:

6. Has consent of surety boen oblained? Olves Elno
8. Will this change aflact expiration or extent of insurance coverage?____ Oves E No
1l *Yes", will the policies be extended? Olves Ewo
7. Effect on operation and mainlenance costs: NONE
OWNER - AGENCY DATE

COMMISSIONER NOMINEE OF DSPR - Calvert Whita

/

~GEC, LLC by John R. Wesael

R — / A il i R
ﬁmaas Rsmessrrmp(rs CSV1 - Tim Pempsay Dale
R dac By:
ENGINEERING ADMINISTRATOR - DPW - Jarmes Grum, PE. Date
Approved By:
COMMISSIONER OF DPW - Nelaon M. Pelty, &. P.E. Date

" COMMISSIONER NOMINEE OF DPP. Anthony Thomas Dete
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