
Legislature of the Virgin Islands
P.O. Box 1690, Emancipation Garden Station

St. Thomas, U.S. Virgin Islands 00804
0

POST AUDIT DIVISION

TEL: (340) 774-2478
FAX: (340) 774-2492

February 23, 2023

MEMORANDUM:

TO: Honorable Donna A. Frett-Gregory
Chairperson, Committee on Budget. Appropriations and Finance
35th Legislature of the Virgin Islands

FROM: Post Audit Division

SUBJECT: Lease Agreement - Renewal

LESSOR:

LESSEE:

Department of Property & Procurement

Virgin Islands Telephone Corporation d/b/a VIYA

PREMISES: Portion of a telecommunication tower and bunker in Building No. 1
Suite 2 Parcel No. 6 Estate Recovery Hill, Company Quarter. St.
Croix:, United States, Virgin Islands, zoned “P”.

T E RNI:

PURPOSE:

BACKGROUND

Ten (10) year period, with an option to renew for two (2) five (5)
year periods. Initial lease term commences on the first day of the
month following approval by the Legislature of the Virgin Islands.

The property will continue to be used for the purpose of operating a
wireless link connection and the 9’x8’ room and bunker to house
equipment.

LEASE SUMMARY

Virgin Islands Telephone Corporation d/b/a VIYA is a locally
owned and operated business since 1959. This proposed lease
renewal agreement will allow Virgin Islands Telephone Corporation
d/b/a VIYA the continued use of Government properties to conduct
business operations and perform numerous tasks. Attached in
Appendix I is a picture of the property for lease renewal.
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REQUIRED SUPPORTING DOCUMENTATION

DOCUMENT EXPIRATION DATE
Business LIcense 6/30/2023
Trade Name Registration 4/11/2023
Certificate of Liability Insurance 6/1/2023
Certificate of Good Standing 6/30/2023

PAYMENT TERMS
$36,000.00 per annum payable in equal monthly installments of $3,000.00 due on the first
day of each month during the tenn thereof After the first (P’) year of the initial term, and
every year thereafter, the rent shall be adjusted in accordance with the Consumer Price
Index but not more than 3% over any proceeding year period. In no event shall any rent
determined in the above manner be reduced below’ the annual rent of $36,000.00. A late
charge takes effect after ten (10) days of the due date for an additional ten percent (10%)
of the monthly payment. See AppendLv 11 for a more detail analysis.

IMPROVEMENTS
Lessee shall not erect any improvements on the Premises or alter the Premises in any way
without the prior written consent in each-and-every case from the Commissioner of
Property and Procurement: in addition to whatever other licenses or pennits are deemed
necessary.

LIABILITY INSURANCE
Under the tenns of the lease the Lessee agrees to:

Keep in force a policy of public liability and property damage insurance with limits
of not less than:

• One Million Dollars (S 1.000,000.00) property damage,
• One Million Dollars (SI .000.000.00) for one person injured or killed, and
• One Million Dollars ($1,000,000.00) for any number of persons injured or

killed in any one accident.
• All of said insurance shall be in a form satisfactory to Lessor and shall provide that

it shall not be subject to cancellation, termination, or change, except after thirty (30)
days prior written notice to Lessor.

ADDITIONAL INFORMATION
A thorough explanation of the following can be found in the lease document:

rterns Page
• Improvements 3-5
• Mechanic’s Lien
• Insurance and Indemnity 5-6
• Entry by Lessor 6-7
• Condemnation 7
• Cancellation, Termination and Assignment and Transfers 8-9
• General Terms and Conditions 10-13
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EXECUTIVE BRANCH APPROVALS

F1V Signee Title Department
Signte

Anthony D. Thomas Commissioner Department of Property & Procurement 10202022
Michael Francisco, Esg. Assistant Attorney General i Department of Justice 10/24/2022
Denise N. George, Esg. Acting Governor Office of the Governor I ii 30;2022

CONCLUSION
The Department of Property and Procurement has entered into a lease agreement with the
Virgin Islands Telephone Corporation d/b!a VIYA whose purpose is to continue operating
a wireless link connection and the 9’xS’ room and bunker to house equipment. All licenses
and certificates are in compliance with the laws and regulations of the Government of the
Virgin Islands. The terms and conditions of the lease are consistent with other leases issued
by the Department of Property and Procurement. Therefore, the Post Audit Division
recommends approval of this Lease between the Department of Property and Procurement
and Virgin Islands Telephone Corporation d/b/a VIYA.

Vincen Samue
Post Auditor
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APPENDIX I

Post Audit conducted a brief sensitivity analysis on the terms of the Virgin Islands
Telephone Corporation d!b/a VIYA lease rent payments. Table #1 presents
historical inflation rates for the past ten years and Consumer Price Index (CPI) for
the same period. The calendar year inflation rate is the rate that is usually quoted in
the media according to the U.S. Department of Labor’s Bureau of Labor Statistics.
The Average Inflation Rate is the average of inflation rates during the calendar year.
The CPI Multiplier (CPI-M) was calculated using the rent adjustment fonula in the
lease agreement.

The calculations in Table #2 represents the monthly lease payments, annual lease
payments, and the Present Value of the annual payment at the beginning of the

APPENDIX I
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period using the average CPI-M. If you consider year ten in TabLe #2: the monthly
payment would be $3,538.10, and the annual payment would be $42,457.24.
However, the value of year ten’s payment at the beginning of year ten is $36,359.05.
The difference between $42,457.24 and $36,359.05 is $6,098. [9, resulting from
money losing its value over time. Even more interesting is that the value of the
$36,359.05 is $29,190.52 at the beginning of the lease term.

Table #3 shows that same analysis except that instead of using the average CPI-M
as the rate for adjusting rent payments, the average inflation rate for the ten-year
period was used in the calculations. Also, note the difference in year ten calculations
of annual payments. $9,115.82 ($45.474.87-$36,359.05). This difference results
from the average inflation rate of 2.47% being greater than the average CPI-M of
1.85.

TABLE #1

Year I Cal. Year Inflation % AVG. inflation % CPI Multiplier
2013 1.50 1.50 1.0130
2014 0.80 1.60 1.0120
2015 0.70 0.10 1.0038
2016 2.10 1.30 1.0121
2017 2.10 2.10 1.0191
2018 1.90 2.40 1.0152

• 2019 2.30 1.80 1.0136
2020 1.40 1.20 1.0209
2021 7.00 4.70 1.0097

2022 6.50 8.00 1.0658
4era 1W 247 10185

TABLE #2

_______________________

Using CPL Multiplier
Year(t) Monthly Rent(O Annual Rent(t) j . bn , iet) Present Value

I $3,000.00 $36,000.00 $30,829.27 $30,829.27

2 $3,055.50 $36,666.00 $31,399.61 S30,642.73
3 $3,112.03 $37,344.32 $31,980.50 $30,457.33
4 $3,169.60 $38,035.19 $32,572.14 $30,273.04
5 $3,228.24 $38,738.84 $33,174.72 $30,089.87
6 $3,287.96 $39,455.51 $33,788.46 $29,907.81
7 $3,348.79 $40,185.44 $34,413.54 $29,726.86
8 $3,410.74 $40,928.87 $35,050.19 $29,546.99
9 $3,473.84 $41,686.05 $35,698.62 $29,368.22
10 $3,538.10 $42,457.24 $36,359.05 $29,190.52

WW Potential Revenue $391,497.47 iY2664Q $26
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TABLE #3

z• Using Average Inflation Rate

Year(t); Mo%Rent(t) Annual Rent(t) Present Value(t

1 $3,000.00 S36,000.00 $35,641.83

2 $3,078.90 S36,946.80 $36,579.21

3 $3,159.88 $37,91 8.50 $37,541.24
4 $3,242.98 $38,915.76 $38,528.58
5 $3,328.27 $39,939.24 $39,541.88

6 $3,415.80 $40,989.64 $40,581.83

7 $3,505.64 $42,067.67 $41,649.13

8 $3,597.84 $43,174.05 $42,744.51

9 $3,692.46 $44,309.53 $43,868.69

10 83,789.57 $45,474.87 $45,022.43

:_________ Potential Revenue $405,736.07 $401,699.33


