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Good morning ,  Cha i rperson Car la  Joseph,  members  of  the  Commit tee  on
Government  Operat ions ,  Veteran  Af fa i rs ,  and Consumer  Protect ion ,
esteemed Senators ,  leg is la t ive  s ta f f ,  and those  watch ing  and l i s ten ing .

My name is  Chr is  Watson,  the  Ch ief  Execut ive  Of f i cer  o f  The  Tropica l
Adventure  Group based in  S t .  Thomas.  Our  company  spec ia l i zes  in
watersports  and t ransportat ion ,  operat ing  f rom two locat ions  wi th  a
strong  focus  on  prov id ing  l imous ine  serv ices  to  v is i tors .

I  apprec ia te  the  opportuni ty  to  speak  today  regard ing  the  proposed
amendments  to  T i t le  3  of  the  V i rg in  I s lands  Code.

I  am here  not  on ly  on  beha l f  o f  The  Tropica l  Adventure  Group but  a lso  to
represent  other  l imous ine  operators  who share  our  concerns  about  the
potent ia l  impact  o f  B i l l  35 -0251.  These  operators  have  asked me to
convey  the i r  apprehens ions ,  which  a l ign  c lose ly  w i th  our  own.

The  necess i ty  o f  th is  b i l l  i s  unc lear  to  us ,  as  current  regu lat ions  seem to
be funct ion ing  suf f i c ient ly .  A l though there  i s  a  major  overabundance  of
operators  in  S t  Thomas ,  many  of  whom do not  actua l ly  operate  as  a
l imous ine  serv ice ,  a long  wi th  some ind iv idua ls  who misuse  l imous ine
bus iness  l i censes  to  bypass  cer ta in  regu lat ions ,  such  as  those  govern ing
t inted  windows,  we  be l ieve  that  fur ther  government  overs ight  i s
unnecessary .

Whi le  we support  some aspects  of  the  b i l l ,  such  as  the  proposed dress
code for  dr ivers ,  we  s t rong ly  oppose  subsect ion  ( j ) ,  which  suggests
amending  the  V i rg in  I s lands  Tax icab  Commiss ion  to  inc lude  l imous ine
operators .  From my own research ,  I  be l ieve  th is  proposa l  i s  large ly
opposed by  the  overwhelming  major i ty  o f  l imous ine  operators .

Regard ing  the  proposed adopt ion  of  a  dress  code;  whi le  we understand
i ts  in tent ,  we  ant ic ipate  cha l lenges  in  enforcement .  Many  operators ,
inc lud ing  ourse lves ,  f ind  that  guests  and hote ls  prefer  a  more  re laxed ,
yet  profess iona l ,  a t t i re  rather  than a  fu l l  su i t  and bow t ie .  Th is
preference  a l igns  wi th  comfort  in  our  t rop ica l  c l imate  and the  nature  of
the  dr iver ' s  job ,  which  of ten  invo lves  extended per iods  of  s i t t ing  and
handl ing  luggage .  Addi t iona l ly ,  i t  a l igns  wi th  the  ‘ theme ’  that  many
resorts  w ish  to  pro ject  as  in  some cases  we work  exc lus ive ly  for  major
propert ies  who of fer  a  ‘barefoot  luxury ’  exper ience .
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On the  top ic  o f  veh ic le  spec i f i cat ions ,  we  urge  carefu l  cons iderat ion  of
technolog ica l  advancements .  Current  gu ide l ines ,  based on verba l
in format ion  rather  than the  lack  of  o f f i c ia l  documentat ion  that  I  have
repeated ly  asked for ,  require  l imous ines  to  have  ameni t ies  l i ke
te lev is ions  or  re f r igerators .  Wi th  modern  veh ic les  of ten  now equipped
with  mobi le  dev ices  instead of  f ixed  screens ,  and wi th  the  growing
popular i ty  o f  larger  SUV models ,  i t  seems unreasonable  to  exc lude
certa in  luxury  veh ic les  that  aren ’ t  SUV ’s .

Count less  operators  use  Chevro let  Suburbans ,  or  Cadi l lac  Esca lades .  I t  i s
imperat ive  that  a  bus iness  has  a  un ique se l l ing  po int  beyond the  pr ice
d i f ference  of  i t s  compet i tors .  Wi th  such  restr i c t ions  on  veh ic le  cho ices ,
espec ia l l y  when cons ider ing  our  i s land terra in ,  veh ic le  types  must  be
cons idered very  carefu l ly ,  and not  so le ly  based on the i r  in ter ior
ameni t ies .  Current  pr ic ing  to  purchase  a  new compl iant  veh ic le  ranges
from $80 ,000  to  wel l  over  $100 ,000 .

We are  fu l l y  support ive  of  rout ine  drug  test ing  and a l ready  conduct
random tests  to  ensure  compl iance  wi th  company  po l i cy .

However ,  we  must  express  our  s ign i f i cant  reservat ions  about  entrust ing
the  V i rg in  I s lands  Tax icab  Commiss ion  wi th  overs ight  o f  l imous ine
operat ions ,  g iven  i t s  long-s tanding  i ssues  and current  work load.  We are
extremely  concerned that  th is  move could  d isrupt  our  bus iness
operat ions  and we do not  support  a  b i l l  that  p laces  our  industry  under  an
agency  s t rugg l ing  wi th  i t s  ex is t ing  respons ib i l i t ies .

A  d i rect  quote  f rom a  senator  s tated :  “The  Tax icab  Commiss ion  needs  an
Inspector  Genera l  audi t .  Th is  i s  a  complete  mess .  I t ’ s  a  mess .  And i t ’ s  not
good bus iness . ”

As  a  bus iness  owner  I  cannot  have  my bus iness  moved under  a
commiss ion  that  i s  spoken about  in  that  manner  f rom a  Senator  in  th is
body .
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To be  b lunt ,  th is  i s  a  terr ib le  idea .

Operat ing  costs  wi th in  the  terr i tory  are  a l ready  extremely  h igh  and
moving  us  under  the  tax i  commiss ion  under  the  threat  o f  hav ing  to
potent ia l l y  purchase  expens ive  medal l ions  or  have  rates  set  by  the
government  wi l l  great ly  impact  our  ab i l i ty  to  do  bus iness  in  the  terr i tory ,
and prov ide  good pay ing  jobs  to  the  communi ty .

Instead ,  I  encourage  you to  l imi t  the  amount  of  bus iness  l i censes ,  and
conduct  enforcement  act iv i t ies  on  unrecognized  veh ic les  pretending  to  be
l imous ines .

In  conc lus ion ,  l imous ines  are  fundamenta l ly  d i f ferent  f rom tax i  cabs ,  and
regulat ing  them under  the  Tax icab  Commiss ion  seems grave ly  misp laced.
I  can  see  abso lute ly  no  just i f i cat ion  in  spending  money  f rom the  publ i c
purse  to  implement  a  b i l l  which  has  absolutely  no benef it  to  the
taxpayers  of  this  terr i tory .  The  department  of  L i cens ing  and Consumer
Af fa i rs  has  handled  the  l imous ine  industry  we l l  for  many  years .  I t  should
be le f t  a lone .

I f  l imous ine  operators  are  to  be  regu lated  in  th is  manner ,  I  look  forward
to  at tending  hear ings  about  regu lat ing  boat  charters  through a  " fe r ry
boat  commiss ion"  or  short  term renta ls  through the  “V I  Depar tment  o f
A i rBnBs . "

I  am happy  to  address  any  quest ions  you may  have .
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