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February 12, 2024 

  

Honorable Senator Marise C. James, Esq. 

Chairwoman of the Committee on Education & Workforce Development 

3022 Estate Golden Rick 

St. Thomas, U.S. Virgin Islands 00804  

  

Sent electronically via senatormcjames@legvi.org  

  

Dear Honorable Senator Marise James, Esq., 

 

I would like to extend my gratitude for granting me the opportunity to offer status updates 

on several critical areas, including school facility conditions, renovations at John H. 

Woodson Junior High School, bathroom upgrades, student achievement and strategies to 

address learning gaps, iReady, and intervention block initiatives, as well as parental 

engagement in schools to the esteemed members of the 35th Legislature Senate 

Committee on Education and Workforce Development. 

 

Enclosed within this handbook, you will find comprehensive testimony and accompanying 

information. Your ongoing support and attentive consideration of our progress and plans 

to fortify VIDE are deeply appreciated. 

 

Thank you once more for your dedication to our shared goal of rebuilding a stronger VIDE. 

 

  

 

 

Dionne Wells-Hedrington, Ed.D.  

Commissioner   
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STATEMENT BY COMMISSIONER   
Good morning, Committee on Education and Workforce Development Chairwoman, 

Senator Marise James, Esq.; Vice-Chair, Donna A. Frett-Gregory; committee members 

Carla J. Joseph, Diane T. Capehart, Dwayne M. DeGraff, Javan E. James, Sr., and 

Franklin Johnson; non-committee members present, and everyone listening and viewing 

today. I am Dr. Dionne Wells-Hedrington, and I am here to provide updates on several 

critical areas, including school facility conditions, renovations at John H. Woodson Junior 

High School, bathroom upgrades, student achievement and strategies to address learning 

gaps, iReady, and intervention block initiatives, as well as parental engagement in 

schools. 

 

With me this morning is Assistant Commissioner, Victor Somme III; Deputy Commissioner 

Curriculum and Instruction; Insular Superintendent for the St. Thomas-St. John District, 

Dr. Stefan Jurgen; Insular Superintendent for the St. Croix District, Dr. Ericilda Ottley-

Herman, Chief Operations Officer, Alan Fleming, Territorial Facilities Manager, Davidson 

Charlemagne, Director of Maintenance, St. Croix District, Yauncey Milligan, Director of 

Maintenance, St. Thomas-St. John District, Gene Weekes. Before we begin our update I 

want to say thank you to the hard-working, committed employees of the Virgin Islands 

Department of Education.  Words cannot express how valuable your contributions have 

been to the overall success of your students. 

 

CONDITION OF SCHOOL FACILITIES THROUGHOUT THE TERRITORY 
Esteemed members of the Senate committee, I would like to begin by shedding light on 

the critical issue of school facility conditions throughout our territory. The physical 

environment in which our students learn plays a pivotal role in shaping their educational 

experiences and outcomes. Unfortunately, in recent years, many of our school facilities 

have faced significant challenges that demand our immediate attention. 

 

Our school infrastructure, the backbone of our education system, has been showing signs 

of wear and tear. Deteriorating roofs, outdated HVAC systems, inadequate classroom 

spaces, and aging facilities have become all too common in many of our schools. These 

conditions not only affect the comfort and safety of our students and staff but also impact 

the overall learning environment. 

 

In today's world, where education is the cornerstone of progress and prosperity, it is 

essential that we provide our students with the best possible facilities to enable their 

success. In this testimony, we will delve deeper into the state of our school facilities, 

discuss ongoing renovation efforts, and outline our vision for ensuring that every student 

has access to safe, modern, and conducive learning environments. 

Our dedication to tackling the issues in our school facilities remains steadfast, and we 
eagerly anticipate collaborating with this committee to find practical solutions that will 
benefit our students, educators, and the entire community. 

The recent enactment of legislation establishing the Bureau of School Maintenance and 
Construction is making progress. We have received eight applications and have a 
structured interview process in place to select a qualified individual to lead this division. In 
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the interim, our internal framework remains functional, and we are actively addressing the 
crucial repairs needed in our facilities to enhance safety and security across our campuses 
and activity sites. As previously mentioned, we have received approval from the US 
Department of Education to allocate some of the federal funding from the American 
Rescue Plan (ARP) towards addressing our infrastructure challenges. 

In the St. Thomas-St. John and St. Croix districts, we have allocated resources for this 
purpose, and we have publicly outlined our 30- and 60-day projects, demonstrating the 
department's commitment to tackling these issues methodically. While our list of projects 
may appear ambitious, we are steadfast in our commitment to completing all of them.  
Although we have faced some challenges along the way, the department remains resolute 
in its commitment to maintaining transparency with both internal and external 
stakeholders. 

I would like to address a significant challenge currently confronting our department. We 
are grappling with the rapid deterioration of modular units that were initially covered by a 
five-year warranty upon installation. We have exceeded that warranty period, and as a 
result, we are experiencing detachment issues in our modular units, particularly in the 
joints connecting the roof and floors of these structures. This deterioration has led to air 
quality concerns, necessitating the development of a comprehensive plan for roof repairs 
and, in severe cases, the complete replacement of wall paneling to rectify the situation. 
Furthermore, some of the HVAC systems within these same structures have also required 
replacement. Such challenges have been significant in Charlotte Amalie High School and 
Eulalie Riveira K-8th.  The plan includes repairing all the modular unit’s territory wide. This 
is being scoped and will be out for bid utilizing the ARP funding. 

Each school has been identified for extensive repairs under the department’s plan, which 
does not include the unexpected challenges that arise daily.  Addendum A lists the projects 
by school and their status. 

STATUS ON THE JOHN H. WOODSON JUNIOR HIGH SCHOOL 
The VIDE Operations and Maintenance team has diligently worked to address critical 
concerns recently identified at John H. Woodson Junior High School. These concerns are 
central to our unwavering commitment to providing a safe and conducive learning 
environment for our students. Over the past few months, our school has faced urgent 
challenges that necessitate immediate attention, including the presence of mold, 
uncomfortable heat conditions, and a disturbing odor that has adversely affected both our 
students and staff daily. These challenges not only jeopardize the well-being of our school 
community but also hinder our pursuit of academic excellence. 
 
The VIDE team has taken the following measures to tackle these pressing issues, 
ensuring the safety of our students and staff while creating an environment that promotes 
learning and growth at John H. Woodson Junior High School: 
 

1. Air quality testing was carried out, and the results indicate that the mold remediation 
efforts have been successful. Adcon Environmental Services conducted the air 
quality testing and found that, based on the completed remediation, there is no 
immediate threat to the life, safety, or health of occupants in the serviced area. Two 
recommendations were made to the department, both of which have been 



 

Page 6 of 55 

 

addressed: professional cleaning of HVAC air handlers in each room and annual 
inspections of the HVAC system as per the NADCA ACR 2021 recommended 
inspection schedule to ensure its cleanliness and optimal performance. Please 
refer to Addendum B for a copy of the detailed report. 
 

2. Several other important improvements have been implemented, including the 
replacement of the duct system in the main office, changing of floor tiles in 
classrooms, ceiling tiles, replacing exterior lighting in hallways, installing new air 
conditioning units in building B, addressing minor repairs such as electrical and 
plumbing concerns, deep cleaning of the entire campus, pressure washing of 
hallways and exterior painting in the courtyard.  

 
3. Due to John H. Woodson Junior High School's persistent moisture issues resulting 

from its location and water table rising, regular monitoring for increased exposure 
within the buildings will be necessary. It's worth noting that Woodson is scheduled 
for a complete replacement once FEMA obligates the funding for the project. 

 
We remain fully dedicated to ensuring the safety, comfort, and academic success of our 
students at John H. Woodson Junior High School. 
 

RENOVATION OF BATHROOMS 
As part of our ongoing commitment to improving the learning environment at all schools, 

we have undertaken a significant initiative to renovate and modernize the schools’ 

bathroom facilities. The state of our bathrooms had been a concern for both students and 

staff, with aging fixtures, plumbing issues, and limited accessibility. These conditions not 

only affect the comfort and hygiene of our students but also contribute to their overall 

sense of well-being and pride in their school.  With the additional funding received, the 

bathrooms at every site will be renovated.   

 

Through careful planning and investment, we have initiated a comprehensive renovation 

project that aims to transform our bathroom facilities into safe, clean, and welcoming 

spaces for all. We have worked closely with contractors to ensure that the designs are not 

only functional but also aesthetically pleasing, promoting a positive and inclusive 

atmosphere within the school. Our goal is to provide students with modern, well-

maintained bathrooms that align with the high standards of education we aim to achieve 

at both high schools. 

 

St. Croix Central High School 
The bathroom renovations have progressed with the selection of the contractor, Lightning 
Construction. Currently, work is underway to revamp a total of 14 restrooms. Additionally, 
comprehensive scopes have been meticulously prepared to address roof leaks in both the 
cafeteria and walkways. 

Moreover, the prestigious Central High contract for replacement has been awarded to 
MCN Build, the same accomplished contractors who are currently involved in the 
construction of the new Arthur Richards PreK-8th facility. Notably, students have 
expressed a keen interest in the development of a dedicated wellness center for their 
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fellow students. These collaborative discussions are scheduled for this week, with student 
input regarded as invaluable. 

The Virgin Islands Department of Education (VIDE) eagerly anticipates the continuation of 
our monthly meetings with the student councils at each high school. These interactions 
hold great significance as they represent our investment in nurturing the leaders of 
tomorrow. 

St. Croix Educational Complex 
The approach to renovating the restrooms at the St. Croix Educational Complex has taken 
a different path. The Virgin Islands Department of Education (VIDE) has opted for a 
consolidated contract encompassing all remaining restroom renovations across the 
district, which is currently in the bidding phase. Once the contractor is selected, work will 
commence accordingly. Meanwhile, our internal maintenance division remains committed 
to addressing daily issues, including inoperable fixtures, replacement of the air 
conditioning unit in the band room, air quality testing in problematic areas (awaiting 
results), installation of ceiling fans, and mold remediation. Addressing the auditorium's 
leaking roof and scoping and bidding for stage repairs are ongoing projects. Details on 
other ongoing projects can be found in the project status listing. Additionally, Springline 
Architects is currently assessing the modernization needs of Complex/CTEC, revealing 
severe roofing issues necessitating a complete roof replacement for that facility. 
 

STUDENT ACHIEVEMENT & ACTIONS TO CLOSE THE LEARNING 
GAPS 
This paragraph presents data on the demographic and attendance trends within a specific 
educational system over several years. The overall population is declining, from 10,907 in 
the 2019-2020 school year (SY) to 10,312 in the 2023-2024 SY. However, the number of 
English Language Learners (ELLs) is increasing, especially in the St. Thomas-St. John 
district (from 903 in 2022-2023 to 1,074 in 2023-2024) and to a lesser extent in the St. 
Croix district (from 237 to 270 in the same period). In contrast, the population of Special 
Needs students is slightly decreasing in both districts (from 403 to 394 in St. Croix and 
from 317 to 310 in St. Thomas-St. John between 2022-2023 and 2023-2024). Currently 
the department has 14 funded teaching vacancies in the St. Croix district (4 elementary, 
5 secondary, 5 SPED) and in the St. Thomas-St. John district 2 secondary teachers. With 
the decline in student enrollment and recent budget cuts, both districts have undertaken 
an assessment to maximize human resources to ensure that students have highly qualified 
teachers and paraprofessionals at each school facility. 
 
The state of student achievement and the initiatives undertaken by the Virgin Islands 

Department of Education (VIDE) to address the educational disparities within our region 

are of paramount significance. We have meticulously crafted a comprehensive strategic 

plan that delineates the department's path forward. Each educational institution has 

formulated their individual school improvement plans, which are aligned with federal 

funding and provide a clear roadmap for rectifying the disparities observed in student 

outcomes. We wholeheartedly acknowledge that education serves as the cornerstone of 

our society, and the accomplishments of our students not only mirror our commitment to 

their future but also serve as a gauge of our steadfast dedication to the progress and 

prosperity of the Virgin Islands. 
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Learning Accomplishment Profile (LAP-3) 
After careful analysis of the multiple data points available in the territory it was determined 

that we needed to ensure that our early childhood grade levels (preK-3rd) remains our 

focus as we train our professionals on the Science of Reading and mathematics 

instruction.  Data has shown that the gaps in student achievement have been recognized 

during those years.  If schools are unable to close those gaps and have students reading 

on grade level at the end of 3rd grade, statistics show that those gaps continue to widen 

resulting in students being unable to read and comprehend as they matriculate through 

the grades.   

 

The Learning Accomplishment Profile-Third Edition (LAP-3) is a comprehensive 

assessment tool designed to track the development of children from birth through 36 

months. It evaluates skills across multiple domains including cognitive, language, fine 

motor, gross motor, and social-emotional development. The LAP-3 is used by 

kindergarten teachers to identify children's strengths, needs, and growth over time, 

enabling targeted intervention and support. The tool consists of structured observations 

and a checklist that teachers can use to monitor developmental milestones. Its focus on a 

wide range of developmental areas makes the LAP-3 a valuable resource for ensuring 

children are on track for their age and identifying early any areas needing additional 

support. By providing a detailed profile of a child's abilities and progress, the LAP-3 plays 

a crucial role in early childhood education and intervention programs. 

 

The LAP-3 summary report for the St Croix District, shows that the majority of kindergarten 

students are performing well, particularly in the Fine Motor and Pre-Writing domains, with 

completion rates above 97% and average scores of 86.00 and 84.00, respectively. The 

Cognitive and Language domains also exhibit high completion rates of over 96%, although 

the average score in Language is slightly lower at 68.00, suggesting a variation in skill 

levels within this domain.   

 

Notably, while the Personal/Social domain shows a lower completion rate of 79.4%, the 

average score is high at 87.00, equal to that of the Self-help domain, which has a higher 

completion rate of 88.43%. This indicates that while fewer children complete the 

Personal/Social domain, those who do tend to score well. The Gross Motor skills are also 

well-developed with a 95.6% completion rate. The data suggests a strong overall 

performance with particular strengths in motor skills and pre-writing, while highlighting an 

opportunity for focused improvement in the Personal/Social domain. 
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Figure 1: Learning Accomplishment Profile (STX District) 

 

 
 

The LAP-3 summary report for the St. Thomas-St. John School District indicates that for 

most domains, the average score is 79 or above, indicating a high level of proficiency, 

except for Cognitive and Language, which have average scores of 68 and 63 respectively. 

Fine Motor and Pre-Writing skills have a significant proportion of students (80% and 85%, 

respectively) showing proficiency in over 75% of domain items, indicating strong 

development in these areas.  The majority of the children are over 60 months old (5 yrs.), 

with high completion rates for the assessment, ranging from 92.86% to 99.74%. 

Personal/Social skills have a relatively high average score of 84, but the distribution is 

more even across different levels of proficiency.  This is the initial report for the 2023-2024 

school year therefore there is no data indicating change (See Figure 2).  
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Figure 2: Learning Accomplishment Profile (STTJ District) 

 

 
 

Student Achievement 
Student achievement encompasses the progress and success that students demonstrate 

in their academic pursuits. It is typically measured through standardized tests, 

assessments, grades, and teacher evaluations. Factors contributing to student 

achievement include effective teaching practices, access to a well-designed curriculum 

and educational resources, parental involvement, a supportive classroom environment, 

and student engagement in the learning process. High student achievement signifies that 

students are mastering the curriculum and acquiring the necessary knowledge and skills 

for their educational development. 
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St. Croix District 

Today, I present evidence of the district's strategic initiatives, focusing on three critical 
areas: Classroom Instruction, Targeted Intervention, and the pivotal role of Parent 
Engagement. These efforts are integral to closing the achievement gap and ensuring 
every student thrives academically.  
 

The current enrollment is 5,117 students, spanning various educational levels: 3,517 

students in Prekindergarten through 8th grade and 1,600 students in 9th through 12th 

grade. Gender demographics indicate a slight majority of male students, with 2,606 males 

compared to 2,501 females. Among the total enrollment, 389 students are receiving 

Special Education Services, 257 students are classified as English Language Learners, 

and approximately 30 students are receiving both Special Education and ESL Services. 

The district's educational makeup includes two high schools, one Career & Technical 

Education Center, four PK-6 schools, three PK-8 schools, and one junior high school. 

 

Closing the achievement gap within the St. Croix District is strategically anchored in three 

transformative approaches, each supported by evidence and aimed at fostering equitable 

academic outcomes. Currently, student achievement reflects the largest population to be 

tested since the pandemic, serving as a baseline for the district. The proficiency rates for 

the 2022-2023 Summative Smarter Balanced Administration indicate that there is room 

for improvement, with rates of 17% in ELA, 6% in mathematics, and 32% in science. In 

response, the district has undertaken a comprehensive analysis of historical data, leading 

to a strategic focus on three major areas to address and close the achievement gap. 

 

Figure 3: Attendance (STX District)  
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Figure 4: Smarter Balanced Proficiency Levels (STX District) 

 
 

Figure 5: Smarter Balanced Math Proficiency by Grade Levels (STX District) 

 
 

Figure 6: Smarter Balanced ELA Proficiency by Grade Levels (STX District) 

 
 

 

St. Thomas-St. John District 

In the St. Thomas - St. John District, the current enrollment stands at 5,262 students, 

distributed across various educational levels with 2,575 in Elementary, 1,822 in High 

School, and 775 in Junior High School. Gender demographics show a slight male 

predominance with 2,729 males compared to 2,533 females. Special educational needs 

are addressed with 50 students having a 504 plan, and 315 receiving Special Education 
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Services.  1,095 students are classified as English Language Learners. The district's 

infrastructure includes two high schools, seven elementary schools, one middle school, 

one K-8 school, and one Pre-K-8 school.  As of December 14, 2023, the attendance rate 

was recorded at 92.6%.  

 

Figure 7: Attendance (STTJ District) 

 
The district has observed academic performance trends in the Smarter Balanced 

Assessments for the 2022-2023 school year, where 17% of students achieved proficiency 

in English Language Arts (ELA), marking an improvement from 15.8% in the previous 

year, while math proficiency experienced a minor decline with only 4.7% scoring proficient. 

Further details and data breakdowns are available in Figures 2, 3 and 4. 

 

While the increased ELA proficiency is a sign of academic growth, the decline in math 

scores highlights the importance of continually assessing and adjusting educational 

strategies to meet all students' needs. The overall attendance rate of 92.6% as of 

December 14, 2023, also contributes positively to the district's educational outcomes, as 

regular attendance is crucial for consistent learning and academic achievement. 

 

Figure 8: Smarter Balanced Proficiency Levels (STTJ District) 
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Figure 9: Smarter Balanced Math Proficiency by Grade Levels (STTJ District) 

 

 
 

Figure 10: Smarter Balanced ELA Proficiency by Grade Levels (STTJ District) 

 

 
 

 

Actions to Close the Learning Gaps 
Addressing learning gaps is vital for achieving educational equity. To close learning gaps, 
the Virgin Islands Department of Education has taken several actions. Early intervention 
is crucial, involving the identification of struggling students and providing tailored support 
like tutoring and individualized learning plans. Teachers should also employ differentiated 
instruction to accommodate diverse learning styles. Equitable allocation of resources, 
professional development, data analysis, parent and community engagement, culturally 
responsive teaching, extended learning opportunities, mental health and social-emotional 
support, and advocacy for fair policies and funding are all essential strategies to bridge 
these gaps. Closing learning gaps is an ongoing and collaborative effort that requires the 
involvement of various stakeholders to ensure all students have equal opportunities for 
academic success. 
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St. Croix District 

Strategic Focus on Classroom Instruction: 

Tier 1 Instruction Enhancement: The district has prioritized targeted professional 

development to enhance Tier 1 instruction. Science of Teaching Reading sessions for 

Prekindergarten to third-grade teachers and Science of Teaching Math sessions for fourth 

through eighth-grade teachers address identified challenges in literacy and math 

proficiency, ensuring students meet crucial benchmarks for future academic success. The 

initial training for these programs was conducted on November 22, 2023. Currently, 

teachers are actively engaged in job-embedded coaching at their respective school sites, 

focusing on the Science of Reading for PreK-3rd grade and the Science of Math/Core 

Instruction for 4th-8th grade. This comprehensive approach underscores the district's 

dedication to ongoing professional development, with the current contract being 

implemented until May 2024. Future action steps include extending professional 

development on the Science of Core Instruction to all high school teachers, fostering 

literacy support across content areas. 

 

Leadership Coaching and Professional Development: Ongoing professional development 

for the Superintendent's Team and district coordinators centers on leadership coaching, 

monitoring, and supporting quality instruction. The professional development sessions 

were strategically designed and executed throughout the year, emphasizing critical 

aspects such as leveraging time and resources to optimize academic achievement. This 

initiative extended into a Leadership series on Effective Strategies for Dropout Prevention, 

conducted in collaboration with the Successful Practices Network (SPN). The SPN's 

involvement included facilitation of a Dropout Prevention Academy, Monthly Leadership 

Sessions, and District Level and Campus-Based Job Embedded Coaching sessions. The 

Dropout Prevention Academy commenced with an initial session on April 19, 2023, where 

expectations and goals were articulated. The subsequent components unfolded over the 

year. The first component, an overview, took place on August 2, 2023, at the Back-to-

School Superintendent's meeting. The second component involved monthly leadership 

meetings, addressing topics such as academic weaknesses, attendance, and discipline, 

held on September 11, 2023, November 11, 2023, and December 14, 2023, respectively. 

The third component focused on Job-Embedded Coaching, delivered at individual school 

sites. This phase occurred during September, October, and November of 2023, with time 

allocated for 1:1 Principal coaching sessions. All (eleven) principals received 

individualized coaching sessions tailored around a leadership goal tied to improving the 

student outcomes. The Leadership Academy's execution spanned from April 19, 2023, to 

December 15, 2023, ensuring a comprehensive and sustained professional development 

experience for district and school leaders in the St. Croix District.  

 

 

High Dosage Tutoring and Targeted Intervention: 

Individualized Support Through High Dosage Tutoring: In our innovative approach to 

tackling learning gaps, we have expanded our High Dosage Tutoring program, leveraging 

personalized prescriptions derived from i-Ready diagnostic data. Tutors are instrumental 

in administering individual or small-group sessions seamlessly integrated into the school 

day, amounting to approximately 50 hours per semester. This targeted intervention aims 

to address specific areas of student deficiencies and learning disparities, with a particular 
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focus on tailoring support to individual needs. Notably, students who participated in the 

program in previous semesters exhibited significant growth in core subject areas. The 

initial phase saw the enrollment of 63 students during the 1st semester, and as we 

approach the Spring 2024 Smarter Balanced testing, we eagerly anticipate comparing 

students' data with last year's scores to measure the program's impact. In an ongoing 

commitment to student success, we are actively adding new students for the 2nd 

semester, ensuring a continued and personalized approach to addressing learning gaps. 

 

Crunch-time Smarter-Balanced Supplemental Guide: To reinforce and expose students to 

tested skills and concepts, content coordinators have developed Smarter-Balanced 

Supplemental Guides. These guides focus on historically challenging domains, such as 

writing in ELA and specific mathematics concepts, aligning strategically with curriculum 

objectives. The intent of this document is for students to be exposed to standards and 

skills that were either previously introduced in the school year or to delve deeper into 

concepts that we as a district have historically scored low in (see Addendum C) 

 

Improving Student Attendance for Enhanced Learning:  

Recognized as a fundamental factor in effective learning, research consistently 

underscores the correlation between attendance and academic achievement. As 

education researcher Robert Balfanz aptly puts it, "Poor attendance isn't just a lack of 

learning time; it's a lost opportunity to teach a child." In our district, the attendance rates 

vary across grade levels, with high school attendance rates at a commendable 93%, 

notably higher than the district average. However, there is a discernable drop in 

attendance rates at the elementary level, particularly in kindergarten, where rates stand 

at 86%. The first step for the district in closing the achievement gap is ensuring our 

students are not only present but consistently engaged in school to maximize the impact 

of instruction. To address this, each school leadership has been tasked with creating 

attendance teams, who make parental contact or in extreme cases engage outside 

agencies, as an intervention method. Weekly attendance reports are provided to schools 

by the district team, highlighting students who have missed or been tardy for more than 

three days consecutively. In March, we will launch an attendance survey to determine the 

impact of school start time and out-of-district approvals on student attendance. As we 

strive to enhance instructional efforts, we call on parents, community leaders, and 

policymakers to join hands in prioritizing student attendance. By collectively fostering an 

environment that values and promotes regular school attendance, we can significantly 

contribute to closing the achievement gap and ensuring every student can thrive 

academically.  

 

Evidenced-based support underscores the effectiveness of these strategies. A focus on 

Tier 1 instruction aligns with the research-backed understanding that high-quality 

classroom teaching is foundational to student success (Hattie, 2009). High Dosage 

Tutoring has gained traction as an impactful intervention, particularly for students with 

learning gaps (Kraft et al., 2020). By concentrating efforts on these three strategies, the 

St. Croix District is poised to make significant strides in narrowing the achievement gap 

and fostering equitable academic outcomes for all students. 
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St. Thomas-St. John District 

Over the last two years, students have continued to learn and grow, even though their 

educational experiences have been markedly different from those prior to the pandemic. 

They have honed vital 21st-century skills such as flexibility, communication, technological 

literacy, resilience, problem-solving, independence, and creativity. Their proficiency in 

online learning and use of web-based tools for collaboration, interactive discussions, and 

research has significantly increased. 

 

Although students have acquired many valuable skills through their virtual learning 

experiences, preparing them for future academic and career endeavors, the Department 

acknowledges the uneven impact of the pandemic on our student body, especially 

affecting students with disabilities and English learners. Before the pandemic, at the end 

of the 2018-19 school year, 24.8 percent of students met or exceeded English language 

arts standards, and 10 percent did so in mathematics. To gauge the pandemic's effect on 

student learning, the Department compared the average growth in scale scores of 

students in spring 2021 with that of similar student’s pre-pandemic. 

 

Strategic Focus on Classroom Instruction: 

Efforts to address learning losses began with identifying essential standards necessary 

for students to succeed in subsequent grades. In the summers of 2020 and 2021, we 

assembled grade-level teacher teams to select key standards that would guide learning 

objectives. Teachers were then encouraged to focus more on these objectives, reinforcing 

them and providing ample practice time, rather than rushing through content to cover more 

ground in less time. 

 

Monitoring of Instruction: 

Coordinators and Superintendents have been engaged in regularly monitoring instruction 

and providing feedback to teachers in the presence of principals.  Feedback sessions are 

non-evaluatory and provide teachers with a safe place to self-reflect on the execution of 

the lesson, Teachers frequently respond with what they could have added to the lesson 

or done differently to address a problem area or get more students to demonstrate a 

deeper understanding.  

 

Coaching & Personalized Supports: 

The monitoring of instruction from a district standpoint has led to our ability to spend quality 

time with those teachers that need it most.  Coordinators have been able to follow-up with 

teachers to share teaching strategies, assisting with becoming more familiar with the new 

materials and supplies associated with the newly adopted textbook series.   

 

Assessment:  

To determine the degree to which students' loss l earning potential, students must be 

assessed. The VIDE has ensured that all students in grades K-9 participate in our selected 

intervention program (iReady), which assesses students at three critical points during the 

year: the beginning, middle, and end. These assessments offer a comprehensive 

academic overview, prompting the Department to adapt its instructional programs 

accordingly. IReady not only covers the diagnostic component but also provides each 
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student with an individual prescription that supports their academic deficiencies. We have 

established a framework from Kindergarten through Grade 12 to offer additional support 

to those in need, implementing a multitiered system of supports for targeted interventions 

to help students advance. In our elementary schools, for instance, teachers dedicate 20-

30 minutes daily to small-group instruction and reinforcement for students struggling with 

specific concepts or theories. This period is integrated into the daily schedule, offering 

flexibility in our instructional approach to both address deficiencies and provide 

enrichment. The "flex block" has been instrumental in mitigating learning losses, 

highlighting our commitment to addressing educational gaps exacerbated by recent 

challenges. We are actively exploring ways to enhance the effectiveness of the Flex Block 

to maximize its benefits for our students. 

 

Ongoing professional development continues for our leadership team, focusing on 

coaching and instruction monitoring. Teachers will receive ongoing support in areas such 

as the newly adopted curricular series, the science of reading, multitiered systems of 

support, differentiated instruction, standards-based instruction, personalized learning, and 

more. 

 

EFFECTIVENESS OF I-READY PROGRAMS & INTERVENTION BLOCKS 
iReady programs and interventions have become increasingly recognized in education for 

their effectiveness in addressing individual student needs and promoting academic 

growth. These versatile tools offer a comprehensive approach to assessing and improving 

student performance, allowing educators to tailor instruction to meet students where they 

are and help them progress at their own pace. With a strong emphasis on data-driven 

decision-making and personalized learning, iReady programs have demonstrated their 

ability to enhance student outcomes and bridge learning gaps. The Virgin Islands 

Department of Education has explored the key components and evidence supporting the 

effectiveness of iReady programs and interventions blocks in empowering educators and 

students alike to achieve academic success. 

 

I-Ready Programs 
 

St. Croix District 

Data analysis highlighted that 3rd-grade students showed an increase from 30% to 37% 

on or above grade level in Reading, and 6th graders increased from 16.4% to 25%. In 

Mathematics, growth was observed across multiple grade levels, showcasing the 

program's effectiveness. Furthermore, we are seeing successes through the incorporation 

of the Growth Monitoring feature within the iReady platform. After 21 days of instruction, 

Growth Monitoring assessments provide detailed insights into students' strengths and 

deficiencies, enabling teachers to intervene promptly and tailor lessons accordingly. The 

resulting data empowers educators to differentiate instruction through small group 

activities, ensuring that struggling students receive the focused support they need. 

Overall, i-Ready has demonstrated substantial growth, with students on average 

increasing by 18 points in Reading and 13 points in Mathematics on the second diagnostic, 

affirming its efficacy across all grade levels. The charts below represent growth in both 

ELA and Math for the 23-24 school year.   
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Figure 9: i-Ready Reading Diagnostic Comparison-STX 

 

 

Figure 10: i-Ready Math Diagnostic Comparison-STX 

 

St. Thomas-St. John District 

 

Reading 

The i-Ready Reading Diagnostic figure presents a comparison of student performance 

across two assessment windows, highlighting progression in reading proficiency within 

various student groups. Most groups demonstrate an encouraging upward shift in the 

proportion of students achieving at or above overall grade-level placement, as evidenced 

by the expanding green segments from Window 1 to Window 2. This positive trend 

suggests that most students are advancing in their reading capabilities over time. Notably, 
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the group represented in the last pair of bars shows a remarkable improvement, with 

students at or above grade level soaring from 19% to 90%. On the contrary, a few groups 

exhibit a worrying decline, particularly one group where students at or above grade level 

plummet from 67% to 6%, signaling a potentially critical need for academic intervention. 

The red and yellow segments, indicating students one or more levels below grade 

placement, also reveal significant fluctuations. While some groups show a reduction in 

these segments, indicating fewer students falling behind, others, such as the group that 

regressed from 35% to 48% below grade level, suggest that additional educational support 

and resources may be necessary to mitigate these declines. This data underscores the 

importance of tailored instructional strategies to support those groups lagging behind, 

ensuring that all students have the opportunity to reach and maintain grade-level reading 

proficiency. 

 

Figure 11: iReady Reading Diagnostic Comparison 

 
 

Math 

The i-Ready Math Diagnostic figure reveals a diverse range of outcomes in student math 

proficiency across two assessment windows. While there is a general trend of 

improvement, with several student groups showing an increase in the percentage of 

students meeting or exceeding grade-level expectations, there are notable exceptions that 

warrant concern. One group experienced a significant improvement, jumping from 76% to 

95% proficiency, whereas another group saw a drastic reduction from 81% to 19% 

proficiency. These disparities underscore the need for targeted instructional strategies to 

support those groups who have not shown improvement or have declined, ensuring that 

progress in mathematical understanding is equitable across all student demographics. 
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Figure 12: iReady Math Diagnostic Comparison 

 
 

Intervention Blocks 
St. Croix District 

The implementation of Intervention Blocks within the St. Croix District has been a focal 

point in our commitment to providing targeted academic support and fostering holistic 

student development. District Walkthroughs play a pivotal role in this initiative, consistently 

providing constructive feedback to school leaders and teachers, ensuring the effective 

implementation of intervention blocks across all educational levels. In PK-8 and PK-6 

schools, these 45–60-minute blocks are thoughtfully structured, with students participating 

in small groups facilitated by an instructor or independently completing personalized 

prescriptions on various educational programs. The success of this approach is evident in 

the individualized attention students receive, aligning with their specific learning needs. 

 

St. Thomas-St. John District 

To support the needs of struggling learners, an intervention period of 20 – 25 minutes was 

added to all elementary schedules in the St. Thomas-St. John District. This valuable time 

allows elementary teachers to dedicate focused attention to their students' specific needs. 

During this period, teachers have the flexibility to employ various strategies that benefit 

their students' academic growth. They can choose to work with small groups of students 

to review and reinforce objectives that may have posed challenges in their learning 

journey. Additionally, this time allows for extra practice to solidify understanding or to follow 

up with enriching extensions of previous lessons, ensuring that each student's unique 

learning requirements are met effectively. This intervention period aims to empower 

teachers and students alike, fostering a supportive and tailored learning environment to 

maximize educational outcomes. 
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FLEX Blocks 
St. Croix District 

At the high school level, our ongoing implementation of the FLEX Block intervention period is now 

entering its second year, reflecting our commitment to refining and expanding successful models. 

While each school has crafted an implementation plan tailored to their unique culture and student 

requirements, a comprehensive evaluation has identified areas of weakness in the High School 

model. For example, at St. Croix Central High School, the Flex Block period is being utilized to 

address the needs of students based on their grade level. Ninth graders receive intensive 

instruction in Reading Comprehension and Writing, while tenth and eleventh graders focus 

on Smarter-Balanced Preparation Lessons. Teachers were provided with an SBAC 

Preparation Guide to create mini lessons based on these documents. Twelfth graders 

attend sessions focused on preparation for entering post-secondary life, while all students 

participate in at least one weekly Social Emotional Session. Additionally, external 

agencies collaborate with the school to provide wellness sessions during the block. As we 

strive to ensure that both schools adopt this model, recent research indicates the critical 

importance of intervention programs at high schools, particularly in the post-pandemic 

landscape. Studies have shown that targeted interventions can significantly mitigate 

learning loss and address the socio-emotional needs of students during these challenging 

times. This intervention block has a longstanding presence at the Elementary level, and 

its introduction to the secondary level underscores the district's dedication to providing 

comprehensive support throughout a student's educational journey. Therefore, our 

commitment remains unwavering in ensuring that school teams implement an intervention 

model that is not only successful but also meets the evolving needs of all our students at 

every level. 

 

St. Thomas-St. John District 

In the 2021/2022 school year, both school districts collaborated to review and revamp their 

high school operations. They were concerned about the quality of education and the 

number of teacher vacancies affecting their high schools. Their goals included 

establishing common schedules among all four public high schools to allow students to 

cross-register for courses not available at their home school and designing a flexible block 

system to address learning loss and academic deficiencies. After analyzing standardized 

test data, it was evident that changes were needed to support students effectively. They 

settled on a new schedule consisting of four 75-minute blocks and one 45-minute flex 

block, which aimed to address academic deficiencies for struggling students and offer 

enrichment opportunities for proficient ones, including courses in various life skills and 

interests. 

 

The introduction of the Flex Block served to help students who scored below proficiency 

levels in English Language Arts and Mathematics by providing daily sessions to improve 

their skills. For students proficient in these subjects, the Flex Block offered a range of 

enriching courses, such as auto repair, financial literacy, etiquette, and more, giving them 

a chance to explore diverse interests and practical skills. This transformation aimed to 

improve the overall quality of education and support students in achieving success in their 

academic and personal development. 
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PARENTAL ENGAGEMENT IN SCHOOLS 
Parental engagement in schools is an essential cornerstone of the success of the Virgin 

Islands Department of Education. Parents and caregivers' active involvement in their 

children's schooling fosters a strong sense of partnership between home and school and 

significantly contributes to the academic and social development of students. As the 

research consistently shows, when parents are engaged in their child's education, 

students are more likely to excel academically, exhibit positive behavior, and have a 

greater sense of self-esteem. Throughout the territory, there are various forms of parental 

engagement in schools. 

 

St. Croix District 

Our commitment to fostering a strong connection between parents and schools is evident 

through various initiatives. Monthly PTA meetings serve as a platform for open 

communication, allowing parents to actively participate in the decision-making process. 

Additionally, schools have been organizing engagement activities, creating a vibrant and 

inclusive community where parents feel connected to their child's educational journey. 

In our efforts to enhance communication, we leverage the parent blast system to 

disseminate timely information. However, we recognize the importance of ensuring 

accurate contact details. We are actively encouraging parents to update their emails and 

cell phone numbers in the school system. Furthermore, the District has conducted 

sponsored workshops focusing on family dynamics, encouraging meaningful interactions 

during dinners, and emphasizing the importance of reducing technology use to strengthen 

family bonds. The PowerSchool parent portal remains a valuable tool for parents to track 

their child's academic progress, enabling informed involvement in their education. As a 

crucial checkpoint in the academic calendar, Open House/Parental Conference Days on 

February 16th, 2024, provide an opportunity for parents to gain insight into their child's 

achievements and challenges. We understand the pivotal role parents play as key 

stakeholders in the success of their children, and we remain dedicated to fostering a 

collaborative and supportive educational environment. 

 

In conclusion, the St. Croix District educators' dedication to excellence is not just a 

testament to their professionalism but a commitment to shaping the future of our 

community through education. By strategically focusing on classroom instruction, targeted 

intervention, and fostering robust parent engagement, we envision a future where every 

student achieves their full potential. The evidence-based support for these initiatives is 

reflected in increased proficiency rates, data-driven growth, and a resilient educational 

community. As we collectively invest in the success of our educators and students, we are 

confident that the St. Croix District will continue to be a beacon of educational excellence. 

Thank you for your time, attention, and unwavering support. 

 

St. Thomas-St. John District 

Thematic activities for parents are regularly organized in our schools. The annual school 

calendar informs parents about various parental activities, including parent meetings, 

open houses, parental conferences, and more. 



 

Page 24 of 55 

 

 

Dissemination of Information (Parent University and Lights on in the Library): 

Parents and students have the opportunity to access information through the Parent 
University. Courses covering topics such as technology and parental coping skills are 
offered.  
 
Additionally, Parent Complaints trigger investigations regarding specific students and their 
progress. When parents or students initiate a complaint, it initiates a process that includes 
a meeting at the school level with district representation. If the issue is not resolved at the 
school level, a formal hearing is conducted in the Office of the Superintendent. 
 
Monthly Outreach: 

Our monthly outreach efforts take place through the "Lights on in the Library" program. 
Each month, district libraries are illuminated with live presentations on relevant topics for 
parents. These presentations aim to provide students and parents with valuable 
information to aid in their future decision-making. Guest presentations from various 
community agencies and private institutions looking to make meaningful contributions are 
welcomed as part of the Lights on Program. 
 

So far, our outreach opportunities for the public have taken place in locations such as Tutu 

Park Mall, Fort Christian Parking Lot, Bovoni Housing Community, Westin Frenchman’s 

Reef, Carnival Fair & Children’s Parade, and more. 

 

CONCLUSION 
In conclusion, I would like to express my deep gratitude to the members of this Senate 

committee for giving us the opportunity to provide updates on the critical areas that impact 

our education system. Our commitment to improving school facility conditions, renovating 

John H. Woodson Junior High School, upgrading bathrooms, enhancing student 

achievement, addressing learning gaps through initiatives like iReady and intervention 

blocks, and fostering parental engagement in schools remains unwavering. 

 

These endeavors are not just about improving our infrastructure or academic outcomes; 

they are about investing in the future of our students and the prosperity of our nation. We 

understand the challenges ahead and are fully dedicated to working collaboratively to 

overcome them. 

 

As we move forward, I am confident that by working together, we can create a brighter 

future for our students and ensure that every child in our district has access to a high-

quality education. We look forward to continued partnership and support from this 

esteemed committee and appreciate your dedication to the betterment of education in our 

community. 

 

Thank you for your time and consideration. I am open to any questions or further 

discussions you may have. 
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Addendum A: Project Updates 
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Addendum B: Adcon Environmental Services Report 
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Addendum C: STX Smarter Balanced Crunch Time Supplemental  

Guide 
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