From: Chuck Nestrud <chucknestrud@gmail.com>

Date: Tue, Jul 21, 2026 at 3:22 PM

Subject: Fwd: Proposed Compromise for the Water Island Lease
To: Alex Moskowitz <amoskowitz@dnfvi.com>

Cc: Colette Monroe <colette.monroe@go.vi.gov>

The email below is WICA’s proposed compromise.

Chuck Nestrud, President
Water Island Civic Association

From: Chuck Nestrud <chucknestrud@gmail.com>

Date: July 21, 2026 at 7:46:26 AM CDT

To: "Milton E. Potter"

<mpotter@legvi.org>, senatorpotter@legvi.org, kgittens@legvi.org, senatorgittens@legvi.or
g, avery.lewis@legvi.org, senatoraverylewis@legyvi.org, kvialet@legvi.org, senatorkurtvialet
@legvi.org, Senator Ray Fonseca

<rfonseca@legvi.org>, senatorrayfonseca@legvi.org, cjoseph@legvi.org, senatorcarlajose
ph@legvi.org, mblyden@legvi.org, senatorblyden@legvi.org, abolques@legvi.org, senatorb
olques@legvi.org, ddegraff@legvi.org, senatordegraff@legvi.org, nfrancis@legvi.org, senat
ornovellefrancis@legvi.org, afrancis@legvi.org, senatorfrancisheyliger@legvi.org, hfrederic

k@legvi.org, senatorhubertfrederick@legvi.org, mcjames@legyvi.org, senatormarisejames
@legvi.org, fjohnson@legvi.org, senatorjohnson@legvi.org, cajoseph@legvi.org, senatorclif
fordjoseph@legyvi.org

Cc: WICA Executive Committee <ec@wica.vi>

Subject: Proposed Compromise for the Water Island Lease

Senators:

Thank you to those of you who have participated in a tour of Water Island recently. We
appreciate the attention you have given to this development project. For those who have
not yet had the time to come to Water Island, please know that you are always
welcome. There is nothing like a personal visit to understand why our residents are so
concerned with the scope of this project. We have been asked by several Senators to
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provide a clear statement of what development we could accept. This email is that
proposal.

As we have said so many times, Water Island supports a project that redevelops the hotel
and marina. The United States even provided for the rebuilding of the hotel/marina project
in the transfer deed and required GVI to seek a hotel/marina rebuild project. The 2026
Amended Lease designates a 35-acre tract for the hotel/marina rebuild. While we prefer an
open bidding process to identify the best hotel/marina development proposal, in the spirit
of compromise, we can support a lease to WIDC for a hotel/marina on the 35-acre tract it
has designated for that project.

The 2026 Amended Lease adds 144 new acres to the lease, identified in the lease as the
“Additional Resort Land.” See, July 8, 2026 Amended Lease, Section 1.1, page 2: “The
‘Additional Resort Land’ shall consist of the land so described on Exhibit B. The Additional
Resort Land is hereby added to and made part of the Premises.” It is this addition of 144
acres, which comprises nearly one-third of the entire island, and converts public lands into
private luxury housing extending from one end of the island to the other, that is the subject
of our many objections. Accordingly, we would ask that the following lands be excluded
from the Amended Lease as Additional Resort Land, Exhibit B, and transferred as specified
below:

¢ The 35 Lots (collectively 60 Acres), designated for transfer to the VI Housing Finance
Authority for Moderate Income Housing (and Veterans) pursuant to Act 6751 of 2005
and Act 7321 of 2011. The specific lots are identified on Map 6.1 of the 2007 Water
Island Land Use Plan established pursuant to Act 6751.

o Tracts D and F, designated for transfer to the VI Territorial Parks System by the 2007
Water Island Land Use Plan developed pursuant to Act 6751 of 2005.

e TractA, Fort Segarra, designated for transfer to the VI Historic Preservation Office by
the 2007 Water Island Land Use Plan developed pursuant to Act 6751 of 2005.

The remainder of the Additional Resort Land would be excluded from the lease, but eligible
for sale to WIDC or its designee residential housing purchaser if United States Department
of Interior approves the sale.

Areas J and Y, designated for transfer to the VI Territorial Parks System by the 2007 Water
Island Land Use Plan developed pursuant to Act 6751 of 2005, are not included as
Additional Resort Land, and we have no objection to the limited maintenance agreement
referenced in the lease for these tracts.



We are hopeful that this proposal can lead to resolution that will allow development to
proceed.

Very truly yours,

Chuck Nestrud, President

Water Island Civic Association

To unsubscribe from this group and stop receiving emails from it, send an email
to ectunsubscribe@wica.vi.
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