
 Objection to the proposed Amended 99 year Lease on Water Island     

                                                                           
We, the undersigned, are writing to express our strong concern and objection to the proposed Amended 
Lease and proposed development of substantial portions of public land on Water Island for a large hotel 
and resort project. This is a partial list of concerns to be more fully expanded on in the future by speakers 
at the hearing June 26, 2025. 

We would embrace a smaller, appropriately scaled boutique hotel constructed to replace the former hotel 
without sacrificing protected parcels. A project of that nature could contribute to the local economy while 
respecting the character and environmental significance of Water Island. The current proposal goes far 
beyond that and is not in the public interest. The proposed lease and hotel plan primarily benefit the 
development group by controlling and potentially selling public and protected land. 

This project will dramatically increase the year-round residential population through the construction of 
employee housing (300+ people), while also adding hotel guests (88 rooms) and associated commercial 
activity. The cumulative impact on roads, utilities, public safety, the environment, and the island’s quality 
of life cannot be ignored. This proposed project is much larger than the WIDC project with much more 
land being leased for 99 years.  

The proposed lease includes Fort Segarra, Phillips Landing, and the deep-water dock. The government is 
obligated by deed to provide Water Islanders with functional docks. These parcels should not be  included 
in the lease. These are public amenities the government is obligated  to provide to Water Island.  A similar 
concern applies to Fort Segarra, why lease a non developable  historic site? 

Equally concerning is the apparent lack of due diligence regarding the developer, Blue Water Global. The 
company has been associated with several unsuccessful projects and bankruptcies, and its business model 
appears to include raising capital through the EB-5 immigrant investor program. Given the scale of this 
proposal and the amount of public land involved, the people of Water Island deserve a careful and 
transparent evaluation of the developer’s financial capacity and track record. 

Perhaps most concerning is the proposal to construct employee housing on Area K before the hotel itself 
is built. Housing for the development group will likely be filled with imported workers rather than Virgin 
Islanders. There is no guarantee that the hotel will ultimately be constructed after the employee housing is 
completed. The island could be left with a privately owned, densely populated residential complex built 
on public land while the promised hotel never materializes. This “cart before the horse” approach 
transfers substantial risk to the people of the Virgin Islands while providing substantial benefits to the 
developer. 

Water Island is an irreplaceable public resource. Once these protected lands are developed, they cannot be 
restored to their natural state. Any decision to alter federal deed restrictions and transfer public lands to 
private commercial development should be made only after full transparency, meaningful public 
participation, and a clear demonstration that the proposal serves the public interest rather than the interests 
of a private developer. 

We firmly believe that if the appropriate process is followed and interested voices are heard, this project 
will be found too overwhelming, too impractical, a misuse of public lands, and that the developers are not 
reliable stewards of such an important public resource. 



Respectfully, 162 Water Islanders 
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