








































 
 

Exhibit A 





 
 

Zoning Certification 



 
 

 

Division of Comprehensive and Coastal Zone Planning 

  

GOVERNMENT OF THE VIRGIN ISLANDS OF THE UNITED STATES 

--------0-------- 
DEPARTMENT OF PLANNING AND NATURAL RESOURCES 
            4611 Tutu Park Mall                 45 Mars Hill, Frederiksted 

            Suite 300, 2nd Floor                                        St. Croix, VI 00840 

            St. Thomas, VI  00802                                                       (340) 773-1082 

            (340) 774-3320                                                        dpnr.vi.gov 

 

ZONING CERTIFICATION 

  
This will certify that Parcel No. 30 Submarine Base/Estate Nisky, No. 6 Southside Quarter, St. 

Thomas is zoned I-2 (Light Industry) as per Act No. 3373 (attached).  

 

The proposed use of the premises for a logistical storage warehouse and for other related 

purposes is permitted in the I-2 district under “Warehouse & Storage Services (General).”  

 

The list of permitted uses and development provisions for the I-2 zoned district can be found 

in Virgin Islands Code, Title 29, Chapter 3, Subchapter 1, §228 and 229 (https://legvi.org/vi-
code).    

 

GOVERNING AUTHORITY:  
Department of Planning and Natural Resources  
Government of the U.S. Virgin Islands  

  
  

Researched and Certified By: _______________________________________  

Name: Leia LaPlace  

Title: Territorial Planner  
Date: May 29, 2025  

Phone: 340-773-1082 ext. 2215  
Email: leia.laplace@dpnr.vi.gov  
 







 
CORPORATE 
DOCUMENTS 

 
 
 
 
 
[x] Business License       Expires: 2/28/2026 
 
[N/A] Tradename Registration     Expires: N/A 
 
[x] Certificate of Good Standing     Expires: 6/30/2026 
 
[N/A]  Insurance       Expires: N/A 
 
[x] Resolution       Dated: 3/26/2025 
 
 
[x] Articles/ Equivalent 
  
 [  ] Incorporation 
 [x] Organization 

[  ] Limited Partnership/ Limited Liability Partnership/ Limited Liability Limited 
Partnership 

       



 Mailing Address

COMMERCIAL INVESTMENTS, LLC

Physical Address

CHARLOTTE AMALIE

ST. THOMAS VI 00801

ST. THOMAS VI 00802

#6 SOUTHSIDE QTR

 67336 License No: 1-67336-1L

 Licensee: COMMERCIAL INVESTMENTS, LLC

 PARCEL #30 SUBMARINE BASEP.O. BOX 9626

CHARLOTTE AMALIE

 Trade Name:

 Business No:

THE GOVERNMENT OF THE VIRGIN ISLANDS 
DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS

BUSINESS LICENSE

That, in accordance with the applicable provisions of Title 3 Chapter 16 and Title 27 V.I.C. relating to the licensing of 
businesses and occupations, and compliance having been made with the provisions of 10 V.I.C. Sec. 41 relating to 
the Civil Rights Act of the Virgin Islands, the following license is hereby granted.

KNOW ALL BY THIS PRESENT

As provided by law, the authorized licensing authority shall have the power to revoke or suspend any License issued 
hereunder, upon finding, after notice and adequate hearing, that such revocation or suspension is in the public 
interest; provided, that any persons aggrieved by any such decision of this office shall be entitled to a review of the 
same by the Territorial Court upon appeal made within (30) days from the date of the decision; provided, further, that 
all decisions of this office hereunder shall be final except upon specific findings by the Court that the same was 
arrived at by fraud or illegal means.

Rental of Commercial Space
Types of License(s)

2025
If a renewal is desired, the holder is responsible for making application for same without any notice from this office. It 
is the responsibility of the Licensee to notify the Department in writing within (30) days, when a license is to be  
cancelled or placed in inactive status. Failure to do so will result in the assessment of penalties as authorized by law.

Valid from

02/04/2025Printed on

St. Thomas,V.I.Issued at

 130.00Fee

  Commissioner, Department of Licensing and Consumer Affairs

THIS LICENSE MUST BE PROMINENTLY DISPLAYED AT  PLACE OF BUSINESS

02/04/2025 until 02/28/2026

  H. Nathalie Hodge



081420250310

Witness my hand and the seal of the Government of 
the United States Virgin Islands, on this 14th day
of August, 2025.

Tregenza A. Roach
Lieutenant Governor

United States Virgin Islands

Entity Type: Domestic Limited Liability Company

Entity Status: In Good Standing

Registration Date: 01/21/2025

Jurisdiction: United States Virgin Islands, United States

Wherefore, the aforementioned entity is duly formed under the laws of the Virgin Islands of the United 
States, is duly authorized to transact business, and, is hereby declared to be in good standing as witnessed 
by my seal below. This certificate is valid through June 30th, 2026.

I, the undersigned Lieutenant Governor the United States Virgin Islands, do hereby certify that 
 has filed in the Office of the Lieutenant Governor the COMMERCIAL INVESTMENTS, LLC

requisite annual reports and statements as required by the Virgin Islands Code, and the Rules and 
Regulations of this Office. In addition, the aforementioned entity has paid all applicable taxes and fees to 
date, and has a legal existence not having been cancelled or dissolved as far as the records of my office 
show.

To Whom These Presents Shall Come:

CERTIFICATE OF GOOD STANDING

Government of
The United States Virgin Islands

-O-

Office of the Lieutenant Governor

Division of Corporations & Trademarks

Business Entity No. DC0131551





Members are not liableMembers Liability

Member ManagedManaged By

1,000.00Amount of Capital

RENTAL OF COMMERCIAL SPACEAdditional Purpose Details:

Other, OtherNature of Business/Purpose

PerpetualTerm

P.O. Box 9624, Charlotte Amalie, United States Virgin Islands, 00801, 
United States

Mailing Address

#18b-2 Lindberg Bay Estate, St Thomas, United States Virgin Islands, 
00802, United States

Principal Office or Place of 
Business

COMMERCIAL INVESTMENTS, LLC

NoSelect a Reserved Name

Limited Liability CompanyType of Limited Liability 
Company

Delayed Effective Date

Standard ProcessingHandling Option

USVI Lieutenant Governor

Filed: January 21, 2025 11:49 AM

BID: DC0131551

Articles of Organization

COMMERCIAL INVESTMENTS, LLC (DC0131551)

General Details

Proposed Company Name

Business Addresses

Physical Address

Mailing Address

Business Details

THE UNITED STATES VIRGIN ISLANDS

Generated on January 21, 2025 12:09 PM 1 of 4



P.O. Box 9624, St Thomas, United States Virgin Islands, 00801, United 
States

Mailing Address

#18b-2 Lindberg Bay Estate, St Thomas, United States Virgin Islands, 
00802, United States

Physical Address

ActiveStatus

Covey CHARLESName

Individual

Resident Agent Consent Form

P.O. Box 9624, St Thomas, United States Virgin Islands, 00801, United 
States

Mailing Address

#18b-2 Lindberg Bay Estate, St Thomas, United States Virgin Islands, 
00802, United States

Physical Address

Covey CHARLESName

IndividualResident Agent Type

Resident Agent

Resident Agent in USVI

Commercial Investments.pdf01/21/2025 11:22 AM

Principals

Organizers

Organizer 1

Managers/Members

Generated on January 21, 2025 12:09 PM 2 of 4



YesI DECLARE, UNDER 
PENALTY OR PERJURY, 
UNDER THE LAWS OF THE 
UNITED STATES VIRGIN 
ISLANDS THAT ALL 
STATEMENTS CONTAINED 
IN THIS APPLICATION, 
AND ANY ACCOMPANYING 
DOCUMENTS, ARE TRUE 

jaysperezenterprises@gmail.comEmail

(1) 340-642-3131Telephone

Mrs. JUDY SHERMA PEREZ FERDINANDName

YesI DECLARE, UNDER 
PENALTY OF PERJURY, 
UNDER THE LAWS OF THE 
UNITED STATES VIRGIN 
ISLANDS, THAT THIS 
OFFICER HAS AGREED BY 
RESOLUTION TO THE 
CHANGES MADE IN THIS 
APPLICATION.

Date

OrganizerPosition

COVEY CHARLESName

MemberPosition

P.O. Box 9624, St Thomas, United States Virgin Islands, 00801, United 
States

Mailing Address

#18b-2 Lindberg Bay Estate, St Thomas, United States Virgin Islands, 
00802, United States

Physical Address

ActiveStatus

Covey CHARLESName

Individual
Manager/Member

Signature(s)

Daytime Contact

January 16 2025

Generated on January 21, 2025 12:09 PM 3 of 4



AND CORRECT, WITH 
FULL KNOWLEDGE THAT 
ALL STATEMENTS MADE 
IN THIS APPLICATION ARE 
SUBJECT TO 
INVESTIGATION AND 
THAT ANY FALSE OR 
DISHONEST ANSWER TO 
ANY QUESTION MAY BE 
GROUNDS FOR DENIAL, 
SUBSEQUENT 
REVOCATION OF 
REGISTRATION, OR 
OTHER FINES AND 
PENALTIES PURSUANT TO 
THE FRAUDULENT CLAIMS 
STATUTE AS SET FORTH IN 
14 V.I.C. § 843.

Generated on January 21, 2025 12:09 PM 4 of 4



 
 

Business Plan 



COMMERCIAL INVESTMENTS, LLC 
 

RECOVERY LOGISTICS 
 

Executive Summary 

Overview: 
Commercial Investments, LLC (Recovery Logistics) a locally owned business proposes to enter 
into a long-term lease agreement with the Government of the US Virgin Islands for Parcel No. 
95 Subbase, for the renovation and repurposing of a undermaintained building into an 
upgraded logistics and distribution center. Strategically located in Subbase, St. Thomas this 
facility will meet an ever-growing demand for logistical services, secured climate-controlled 
storage and distribution capacity -driven by hurricane disaster recovery reconstruction. 
Specifically, to support contractors during hurricane recovery construction adds a strong 
social and economic mission to the project. This project will renovate an undermaintained 
building into a logistics warehouse to serve as a critical hub for disaster recovery and 
construction supply staging. 

Objectives: 

• Renovate and modernize the approximately 7,000 sq. ft. structure. 
• Equip the facility with a sustainable and scalable warehousing systems. 
• Lease or operate as a multi-client logistics hub. 
• Reach full operational capacity within 12-18 months. 

Funding Requirement: 
Total estimated Equity investment: $1.2 million 

 

Company Overview 

Company Name: Commercial Investments, LLC (an eventual DBA name: Recovery Logistics) 
Legal Structure: Limited Liability Company 
Founded: 2025 
Location: St. Thomas, US Virgin Islands 
Team: Contractors, Industry experts in logistics and Project Management. 

Mission: 
To revitalize undermaintained and underutilized real estate and transform it into critical 
logistics infrastructure for the disaster recovery supply chain. 

 

Market Opportunity 

Market Demand: 

• Increasing local logistics demands. 



• logistics hubs are in short supply. 
• Increasing pressure on existing distribution networks. 

Target Market: 

• Recovery Contractors 
• Third-party logistics (3PL) providers 
• Satellite distribution points 
• Cold storage and freight forwarding firms (optional expansion) 

Location Advantage: 

• Close proximity to highway, airports & seaports, or the island center. 
• Reduced last-mile delivery costs for tenants or operators. 

 

Project Description 

Current Status: 

• Derelict building acquired/lease agreement is under negotiation. 
• Structurally sound but requires major roofing, electrical, plumbing and HVAC 

upgrades. 
• Site has favorable zoning and logistics access. 

Renovation Plan Includes: 

• Full structural restoration (roof, rollup doors, fireproofing) 
• Installation of modern racking system 
• IT infrastructure: Smart inventory system 
• Security & Surveillance system 
• Exterior Lighting and Fencing 
• Exterior improvement for vehicle access and parking 
• Container loading dock  
• Emergency Generator (and optional Solar panels with battery) installation 

Estimated Renovation Timeline: 12–24 months 
Contractors & Partners: General Contractors, Freight Forwarder, Customs Broker 

 

Financial Plan 

Budget Overview: 

Category Estimated Cost 
Structural Renovation $600,000.00 
Equipment & Infrastructure $600,000.00 
Contingency (20%) $400,000.00 



Category Estimated Cost 
Total $1.6M 

Revenue Streams: 

• Long-term contracts (anchor clients) 
• Short-term flexible space rentals 
• Value-added services (inventory management, cross-docking) 
• Custom Brokerage services 
• Freight handling, Trucking and Delivery Services 

Projections (First 3 Years): 

• Year 1: $620k revenue / Net loss (due to capex) 
• Year 2: $1M revenue / $200k profit 
• Year 3: $2M revenue / $500k profit 

(ROI expected within 6–8 years) 

 

Competitive Advantage 

• Unique location in underserved logistics zone 
• Customization for client specific needs 
• Scalable operations model 
• Sustainable and tech-forward infrastructure 
• Flexibility: long-term lease agreement + agile space for seasonal surges 

 

Risk Analysis & Mitigation 

Risk Mitigation Strategy 
Renovation Delays Pre-approved contractors, buffer in timeline 
Cost Overruns 20% contingency, experienced project managers 

Business Slowdown Aggressive pre-agreements, multiple market 
segments 

Regulatory Hurdles Experienced local consultants and legal oversight 

 

Conclusion 

Commercial Investments, LLC (Recovery Logistics) presents an opportunity to create 
lasting value by repurposing this underutilized real estate into a high-demand logistics facility. 
With strong market fundamentals, a capable team, and a clear roadmap, the project is 
positioned for sustainable success. 



 
 

GVI Proof of 
Ownership 
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