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TESTIMONY   

OFFICE OF HEAD START  

The Office of Head Start serves children from low-income families who are three (3) to five 
(5) years old within the enrollment period. The Head Start Program promotes the school 
readiness of young children by providing education, health, nutrition, and disability 
services.  Ten percent of Head Start enrollment is designated for children with disabilities.  

Head Start’s funded enrollment is 794 (500 preschoolers on STX and 294 preschoolers on 
STT/STJ).  

Recovery grants with current active projects total $42,453,995.  

GRANT AWARD  

NUMBER  

Project Cost GRANT USE  

02TD000218  3,068,840 Lindbergh Bay  

02TD000219  $7,465,050  Cruz Bay  

02TD000220  $(17,064,118)  Charles H. Emanuel funding has been repurposed 
to cover the increased construction cost for 
several projects, including Lindbergh, Cruz Bay, 
Minnetta Mitchell and Bolongo 

02TD000221  $(11,139,952)  Tabor and Harmony funding has been repurposed 
to cover the increased construction cost for 
Anna’s Hope and Concordia 

02TD000222  $11,285,859  Bolongo  

02TD000227  $  7,188,099 Anna's Hope Admin Building  

02TD000228  $  6,955,029  Concordia  

02TD000240  $  4,642,373 Minnetta Mitchell  

    

  

 APPENDIX  

 The Office of Head Start administers the Head Start Program in the Virgin Islands. Head 
Start promotes the school readiness of young children from low-income families. The Head 



   
 

   
 

Start program is authorized by the Improving Head Start for School Readiness Act of 2007 
and supports the mental, social, and emotional development of children. We serve 
children who are three years old by December 31st and up to five (5) years old at 
enrollment. In addition to education services, we provide children and their families with 
health, nutrition, and disabilities services. Head Start services are responsive to each child 
and family's ethnic, cultural, and linguistic heritage.  

Head Start encourages the role of parents as their child's first and most important 
teachers. We build relationships with families that support positive parent-child 
relationships, family well-being, and connections to peers and the community.  

Head Start is recognized nationwide as the primary empowerment program for low- income 
families, involving them in all aspects of service delivery and decision-making for the 
program.  

 Parents as Decision Makers  

The Head Start Program relies heavily on families and community members to strengthen 
its programs. The Policy Council is made up of parents and community representatives. 
The Council has broad authority and review over program goals, policies, including the 
establishment of enrollment criteria; the hiring and termination of staff; budgeting; and 
fundraising.  

 Head Start- Statistical Trends Reflects Data October 2024-June 2025  

 TOTAL NUMBER OF CHILDREN SERVED  

   

SY  

   

2024**  

   

TOTAL  

697 

   

TOTAL NUMBER OF FAMILIES SERVED  

   

SY  

   

2024**  

   684 



   
 

   
 

TOTAL  

   

  TOTAL NUMBER OF CHILDREN WITH MAP (Medicaid) CARD  

   

SY  

   

2024**  

   

TOTAL  

   

409 

Percent of 
Total  

   

59% 

   

 

TOTAL NUMBER OF CHILDREN WITH DIAGNOSED DISABILITIES  

   

SY  

   

2024**  

   

TOTAL  

   

120 

Percent of 
Total  

   

17%  

   

TOTAL NUMBER OF HEAD START FAMILIES EMPLOYED (FULL OR PART TIME OR 
SEASONAL)  

   

SY  

   

2024**  

   

TOTAL  

   

496 



   
 

   
 

Percent 
Families  

   

73%  

   

TOTAL NUMBER OF SINGLE PARENT FAMILIES AND PERCENTAGE OF TOTAL NUMBER 
OF FAMILIES  

   

SY  

   

2024**  

   

TOTAL  

   

558 

Percent 
Families  

   

81%  

   

    

 

 

 

TOTAL NUMBER TWO PARENT FAMILIES AND PERCENTAGE OF TOTAL NUMBER OF 
FAMILIES  

   

SY  

   

2024**  

   

TOTAL  

   

126 

Percent 
Families  

   

18%  

   



   
 

   
 

TOTAL NUMBER OF HEAD START FAMILIES UNEMPLOYED AND PERCENTAGE OF TOTAL 
NUMBER OF FAMILIES  

SY   

2024**  

   

TOTAL  

 

315 

Percent 
Families  

   

46% 

   

TOTAL NUMBER OF PARENTS WITH HIGH SCHOOL DIPLOMA/GED AND PERCENTAGE 
OF TOTAL NUMBER OF FAMILIES  

   

SY  

   

2024**  

   

TOTAL  

   

381 

Percent 
Families  

   

56% 

   

 

Head Start Funded Enrollment- 794 (294-STT/500-STX)  
**Head Start Post Hurricanes Irma & Maria Enrollment -: - 754 (St. Croix- 460 - St. Thomas-
294)   
  
  For the 2024-2025 school year, Head Start Program’s budget is as follows:  

  FUNDING SOURCE  AWARD AMOUNT  

FEDERAL FUNDS  $10,116,131 

LOCAL MATCH  $  2,587,877 



   
 

   
 

2024-2025 
Office of Head Start Accomplishments 

 

School Readiness & Child Development 

• Improved child outcomes across key domains such as: 

o Language and literacy 

o Social-emotional development 

o Math and science readiness 

 

• 265 children transitioned successfully to kindergarten 

• Led the successful implementation of territory-wide Transition to Kindergarten 

conferences, supported by strong collaboration with the Department of Education and 

community resource agencies. 

• Met or exceeded national benchmarks during the Head Start Classroom Assessment 
Scoring System (CLASS) review, reflecting excellence in instructional support, 
emotional climate, and classroom organization. 

•  

Professional Development 

• 85% of Social Service Aides have successfully earned their Family Engagement 

Credential.   The Family Engagement Credential demonstrates expertise in engaging 

families to support child development, education, and overall family well-being. Fam 

Health & Wellness 

• High rates of children with: 

o Up-to-date immunizations 

o Medical and dental homes 

o Preventive care visits 

 

Facilities & Infrastructure 

• Secured $42 million in federal funding to establish new Head Start centers, with all 

construction projects slated for completion by January 2026. 

• Improved safety and accessibility of learning environments 

Program Quality & Monitoring 

• Met or exceeded compliance in federal monitoring reviews (e.g., CLASS, Focus Area 

One and Two) 

 



   
 

   
 

  



   
 

   
 

 

 

 

   

   

  

  

 

  



   
 

   
 

  



   
 

   
 

  



   
 

   
 

 

 

 

 

  



   
 

   
 

 



   
 

   
 



   
 

   
 

    



   
 

   
 

  



   
 

   
 

  



   
 

   
 

  



   
 

   
 

 

 

FISCAL YEAR 2024 (October 1, 2024 - June 30, 2025) 

The Office of Residential and Interstate Compact Affairs coordinates, facilitates, and 

monitors client placements and therapeutic progress across 11 residential programs 
locally and outside of the Territory for children, adolescents, and adults who require 
specialized treatment not available in traditional home settings.  This office also 

administers the Interstate Compact on the Placement of Children (ICPC) and the 
Interstate Compact for Juveniles (ICJ) on behalf of the Territory.  Since the beginning of 

Fiscal Year 2025 a total of 83 individual persons have been served in residential 
placement settings under the purview of the Office of Residential and Interstate 

Compact Affairs.  Of those individuals, 72 clients are currently in residential placement 
(37 out-of-Territory; 35 locally), There are also currently 10 ICPC cases, and 3 ICJ cases 
being managed. 

The Department manages these programs’ services by utilizing a fully local budget of 
over sixteen million dollars.  The daily cost for care ranges from $125.00 to $1,011.17 

depending upon individual clients’ presenting diagnoses and the associated 
therapeutic needs.  Many of the Department’s clients have lived in a residential setting 
in our care for an extended period of time, a number of which remain for the duration 

of their lifetimes.  For example, clients currently in placement range in age from 3 to 69 
years old.  Accordingly, the Department, through the Office of Residential and 

Interstate Compact Affairs, works to ensure the safety and well-being of the individuals 
in its care by facilitating and monitoring the appropriate, timely, and professional 

delivery of services.  
 

CLIENT DATA 

Out-of-Territory Residential Placements 

Devereux Advanced Behavioral Health- Florida: (8)- 5 Males; 3 Females 

Judge Rotenberg Center: (1)- Female 

Pegasus Schools, Inc.:(0) Males  

Sunrise Community, Inc.: (28)- 5 Females; 23 Males *Inclusive of 2 Senior Citizens 

Woodward Academy: (0) Males 

TOTAL: 37 
 

Local Residential Placements 

*Anna’s Hope Group Home: (2)- Males 
*Project Hope Outreach Ministries: (1)- Male 
*LSS Ginger Thomas Residence: (10)- 6 Females, 4 Males  
*Inclusive of 1 Senior Citizen 
*LSS Yellow Cedar Residence: (11)- 6 Females, 5 Males 
 *Inclusive of 2 Senior Citizens 
*LSS Queen Louise Home for Children:  

Cottage A: (5)- Females; Cottage B: (1)- Male 
*LSS Sister Emma Cottage: (5)-2 Males, 3 Females 

TOTAL: 35 

 



   
 

   
 

 
 

 

ORICA FY 2025 (Oct. ’24 – June ’25) Data 
Re: FY 2026 Budget Hearing  
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PER DIEM RATES 

 

Devereux Advanced Behavioral Health- Florida 

Child Residential + Behavioral Health + Education + Allowance- $728.94 
Adult Group Home + Behavioral Health + Adult Day Training- $684.86 
Adult Group Home + Behavioral Health (w/o Adult Day Training)- $585.11 
Adult Family Care- $292.95 

Judge Rotenberg Educational Center- $1,011.17 *This rate is increased annually 

by the state.  
 

Sunrise Community, Inc. 
Group Home Rate- $663.61 

Discounted Group Home Rate- $462.00 (For Clients from Devereux, TX) 
State Regulated Intermediate Care Facility Rate (ICF)- $874.60  

(Non-ambulatory & medical) *The ICF rate is expected to increase each year.  

Woodward Academy- $220.00 

 

Anna’s Hope Group Home- $179.79 

LSS- Queen Louise Home for Children- $158.33 

LSS- Sister Emma Cottage-$271.20 

LSS- Ginger Thomas & Yellow Cedar Residences- $180.31 

Project Hope Outreach Ministries- $125.00 

  

CONTRACTS INFORMATION 

Executed Contracts    Pending Contracts    
Judge Rotenberg Educational Center Devereux Advanced Behavioral Health- FL  

LSS- Sister Emma Cottage   LSS- GT & YC Residences 

Project Hope Outreach Ministries  LSS- Queen Louise Home for Children 

Sunrise Community, Inc.    

Woodward Academy 

 

Provider Agreements    
Pegasus Schools, Inc. (Medicaid Provider Agreement) 

    

INTERSTATE COMPACTS 

 

Interstate Compact on the Placement of Children (ICPC) 

No. of Cases: 10 

 



   
 

   
 

Interstate Compact for Juveniles (ICJ):  
No. of Cases: 2 
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ORICA NOTABLE FY 2025 ACCOMPLISHMENTS / NOTICES: 

 
➢ FY 2025 out-of-Territory site visits occurred in March and June 2025, with 

additional visits projected. 

 

CHALLENGE(S):  
 

POSSIBLE RED FLAG(S): 

 

➢ Outstanding vendor payments. 

 

A LOOK AHEAD: 

 
The Office of Residential & Interstate Compact Affairs looks toward FY 2026 as 
an opportunity for additional achievements including: 
 

➢ The Department continues to work towards introducing the proposed 
New Interstate Compact on the Placement of Children (ICPC) for 
ratification by the V.I. Legislature, to replace the existing Compact which 
was originally drafted in the 1960s.   

➢ The Department would like to begin conversations in earnest with all 

stakeholders regarding building residential facilities with comprehensive 
and effective programing within the Territory to bring many of our people 
home to live out their golden years.  Several out-of-Territory partners have 
expressed interest in coming to the Territory to provide training and/or 
programming. 

 

 
  



   
 

   
 

   



   
 

   
 

    



   
 

   
 

TESTIMONY  
  

DIVISION OF DISABILITIES AND REHABILITATION SERVICES (DRS)  
The Disabilities and Rehabilitation Services (DRS) Division is a core component of  
the local workforce system. The Division partners with private employers,  
government agencies, and community stakeholders to facilitate employment  
and training of persons with disabilities. Currently under the third-party fiduciary,  
the federal division is responsible for the oversight of four (4) program areas that  
help to educate and shape the lives of individuals with disabilities. They are as  
follows:  
 Vocational Rehabilitation (VR);  
§ Pre-Employment Transition Services;  
§ Supported Employment;  
§ Older Blind Independent Living Program; and  
§ Statewide Independent Living Council (SILC).  
  

During FY 2022, DHS was pleased to relocate our St. Croix Division of Disabilities  
and Rehabilitation Services from their temporary Post-Hurricanes Irma and Maria  
space on the campus of the Youth Rehabilitation Center Facility to a new location  
located at No. 2 Estate Carlton in Frederiksted. Our clients with disabilities and  
their family members now have free access to the staff of the Disabilities Division  
with ADA- accessible entrances and internal offices and conference/resource  
rooms.  
  

The Vocational Rehabilitation Program believes in getting consumers to work in 
employment that is sustainable and equitable. Between fiscal year 2022 and 2023, 
Vocational Rehabilitation program recorded a fiscal earning outcome of $96,760.74.   
Vocational Rehabilitation also supports students interested in higher education by 
providing tuition/fee, and accommodation assistance. To date, the Vocational 
Rehabilitation program has a total of 28 students enrolled in a College, Technical 
School, or taking vocational courses.   
APPENDIX  
  
The Division of Disabilities and Rehabilitation Services (DRS), commonly known as 
Vocational Rehabilitation, recently celebrated a major milestone—100 years of investing 
in persons with disabilities. The DRS is core component of the local workforce system. 
The Division partners with private employers, government agencies, and community 
stakeholders to facilitate employment and training of persons with disabilities. The DRS 
is a small program with a large statutory responsibility. The program is responsible for the 
oversight of several federally funded programs that help to educate and shape the lives 
of individuals with disabilities.  
The Vocational Rehabilitation Program (VR) is authorized by the Rehabilitation Act of 
1973 and amended by the Workforce Innovation and Opportunity Act 2014 (WIOA). The 
main objective of WIOA is to strengthen and align the workforce training programs to 
create a seamless customer focused delivery of services to job seekers while 
enhancing access to program services through the American One-Stop System. The 
Vocational Rehabilitation Program is designed to provide services to individuals with 



   
 

   
 

disabilities to alleviate barriers in preparing for, obtaining, and retaining gainful 
employment. Originally, the program assisted people with physical disabilities, however, 
at present, persons with all range of disabilities are served.  
   
The mission of the program to empower individuals with disabilities to maximize 
employment, achieve economic independence and experience inclusion into the 
workforce. DRS services include but not limited to career planning, job placement, 
vocational counseling, and work readiness training. The program also provides supported 
employment, medical referral services, transitioning planning, and assistive technology 
services to eligible individuals.  
   
The Supported Employment Program (SE), the Independent Living Services for Older 
Blind Program (OIB) and the Randolph Sheppard Program are three additional 
components under the Division of Disabilities and Rehabilitation Services. Supported 
Employment services caters to the severely disabled population that requires ongoing 
support services to succeed in competitive employment. These services promote social 
integration and stabilization in the workplace.  
   
The Independent Living Services for Older Blind Program provide services to individuals 
who are blind or visually impaired to assist them in achieving their goals while maintaining 
independence. Services include Visual Assessments, Mobility training and 
Orientation/Adjustment to Blindness.  
   
The Randolph Sheppard Entrepreneurial Program is authorized by the Randolph 
Sheppard Act of 1936. The program promises to enhance employment opportunities for 
the visually impaired to operate concessions and vending facilities on federal property. 
Additionally, the program provides access to a rewarding and profitable career as an 
entrepreneur. The main objective of these services is to invigorate blind individuals to 
be self-supporting, while dispelling misconceptions about being disabled by showcasing 
their abilities.  
   
Over the years, has changed dramatically from single vendor-managed concessions and 
newsstands to large military food service contracts, kiosks, convenience stores, laundry 
facilities, restaurants, snack bars, automated vending machine operations including 
vending routes, highway rest-area vending and much more.  

   
   

  
  
  
  
  
  
  

 
  
 



   
 

   
 

  



   
 

   
 



   
 

   
 

    



   
 

   
 

 

  



   
 

   
 



   
 

   
 



   
 

   
 

    



   
 

   
 

 

  



   
 

   
 

  



   
 

   
 

  



   
 

   
 

  



   
 

   
 

 

  



   
 

   
 



   
 

   
 

  



   
 

   
 

  



   
 

   
 

 

 


