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Good Morning ...Honorable Senator Terrence “Positive”
Nelson, Honorable Members of the Legislative Youth Advisory
Council, distinguished Senators, ladies and gentlemen, and listening
and viewing audience. | am Fernando R Webster Jr, Territorial

Program Coordinator the Virgin Islands Department of Labor.

The mission of the Virgin Islands Department of Labor is to
administer an effective system of programs and services designed to
develop, protect, and maintain a viable workforce. Our youth are an
integral part of our workforce. They are filled with ideas and
tremendous ambitions and must continue to be provided
opportunities to exercise their talents and abilities.

As we continue to face economic challenges, including a 13%
unemployment rate, it is imperative that we prepare our youth meet
these challenges through education, training, mentorship, and
entrepreneurship. To provide them with the necessary tools to
succeed. VIDOL'’s services available to youth include but is not
limited to: alternative secondary school services, summer and
employment opportunities, paid and unpaid work experience,
occupational skill training, leadership development
activities, supportive services, adult mentoring, follow-up
services, comprehensive guidance and counseling, tutoring, study

skills training, and dropout prevention activities.



We continue to create and support young people on all levels of
development. Our Youth Services Team is committed to providing
youth customers with the personal attention, guidance and direction
they may need in order make the best career choices to ensure that
they become useful and productive citizens of our community.

One of our more successful programs is the The Summer
Youth Work Experience Program (SYWEP) which is designed to
provide practical hands-on experience to youth between the ages of
14-25 in their chosen career goal. This is accomplished by providing
training and employment for youth deemed eligible for participating in
accordance with federal and local rules and regulations. To date,
1,650 youths have applied to participate in the summer work
experience program territory wide; 528 youths have been placed in
work experience; and 189 employers are participating with 498
positions. In addition, 14 providers were selected and awarded a
mini-grant of $4,800 to conduct “career exploration” workshops for 14
& 15 year old youths. Providers will serve a total of 160 youths in the
territory. Each participant will receive a stipend of $15 per day upon’
completion of the program. VIDOL has obligated $650,000 of local
funds and $240,000 of federal funds for work experience during the
summer months. Another 3$100,000 was dedicated to career
exploration programs.

Alternative Secondary Schooling is also being offered to youth
through such partnerships with the Women’s Coalition (Project Link)

which is a Year Round high school diploma program for high school



dropouts; UVICELL (Online Diploma Program) which includes career
training with homeland security, transportation, child care, and office
management; and Department of Education Adult Education
program.

Out of School youth are also receiving Occupational Skills
Training through eligible Service Providers such as: St. Croix Career
and Technical Training School (Phlebotomy, Child Care
Development, NCCER Core, and Electrical Courses); UVI CELL
(Certified Medical Assistant Program& Hemodialysis training); NET
WAVE (Fiber Optic Training); Caribbean Institute for Training and
Development (office Manager training); St. Croix Foundation
(Beautification Project).

The newly enacted Workforce Innovation and Opportunity
Act (WIOA) which was implemented on July 1, 2015 is
designed to improve the coordination of employment and
training services across federally funded programs: and
strengthen  collaboration, coordination and partnerships
between and among Public Agencies, Community Based
Organizations, Private Sector Businesses and Employers. The
Act emphasizes “Work First”, (temporary or transitional) to job
seekers in conjunction with increased access to training,
education and other support necessary to succeed in the job
market and in their careers. WIOA also emphasizes the
engagement of Businesses and Employers to guide and lead
the “alignment” of training with the skills needed to match
qualified workers to the demands of our 21st century workforce.

It provides opportunity for ‘incumbent worker training’ and
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transitional jobs which promote ‘On the Job Training’ (OJT’s)
and ‘Paid Apprenticeship’'s . Additional highlight of the
Workforce Innovation and Opportunity Act (WIOA) include:
J Designation of ‘mandatory’ partners comprised of
VIDOL- Employment Service, Adult, Dislocated
Worker and Youth:, VIDHS-Voc-Rehab,& VIDOE —
Adult Education and Literacy Act Programs
o Establishment of a ‘comprehensive’ American Job
Center (One Stop) that provides access to ‘physical’
co-located services across the core programs and
from the required partners.
The WIOA makes key investments in serving disconnected youth and
other vulnerable populations by preparing vulnerable youth and other
job seekers for successful employment through increasing the use of
proven service models services. What this means is that local areas
must increase the percentage of youth formula funds used to serve
out-of-school youth to 75 percent from 30 percent under current law;
local areas must spend at least 20 percent of youth formula funds on
work experience activities such as summer jobs, pre-apprenticeship,
on-the-job training, and internships so that youth can are prepared for
employment.

Our Youth Services Team recently initiated the Work, Earn and
Learn Program which is a year round work experience program for
out of school youth 17-21 years of age. Each youth will receive core
services: resume development, interviewing skills, and soft skills
training. Youth will work part time for a total of 240 hours at $8 per

hour.  Ninety (90) out of school youths have been selected to



participate in this program. Currently, we are seeing success stories
where as participants of the Work, Learn and Earn initiative are being
placed in unsubsidized full time employment through VIDOL. We are
constantly improving our efforts every day to increase our employer
engagement with community partners leading to more job placements
for our out of school youth.

We also reach out to our youth through our outreach activities.
During this fiscal year to date, we have held an Employer Educational
Seminar on Youth Program in both districts to generate interest and
recruit employers to participate in VIDOL's Youth Employment
Programs. Topics discussed included Type of work experiences, Job
shadow, Paid work experience, Apprenticeships, OJT, Benefits to
employers, and Employer Expectations. We conducted a workshop
on the Worker Opportunity Tax Credit (WOTC) program to encourage
eligible employers to take advantage of the federal tax savings for
hiring people (including youth) with certain barriers to employment.
We also hosted the “2015 Keep our Graduates in the VI” Job Fair in
both districts which was designed to connect recent graduates of the
University of the Virgin Islands and all high schools, with businesses
who have current or anticipated employment opportunities. This job
fair was a tremendous success with a total of 40 employers from the
Government as well as private sectors businesses participating and
an attendance of 437 attendees.

In conclusion | would like to publicly thank our youth team,
business partners, employers, and service providers for continuous
service that they provide every day territory’s youth. Notwithstanding,

all of the programs and services that we currently provide, | know that



given an appropriate level of funding and by continuing to develop
partnerships  with  other government  agencies, community
organizations, businesses and non-profit organizations, collectively
we can do much more for our youth.

Once again, thank you for the opportunity to showcase the
programs and services available to our youth through the Virgin
Islands Department of Labor. | am ready to answer and or address

any questions you may have at this time.



