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VICA accomplishes its goals and objectives by partnering with various government
agencies, non-profit, national and regional organizations and individuals. A brief
overview of some programs/activities executed includes, but is not limited to:

In Pt 2016 VICA received an NEA grant in the amount of $315,500.00 which was
matched with $87,000.00 local appropriation to support Territory wide programs; the
NEA grant is awarded for the following components:

$237,300.00 State Art Plan

$ 17,500.00 Poetry Out Loud

$ 10,200.00 Arts Education

$ 50,300.00 Arts in Underserved Communities

The Board of Directors and staff reviewed one hundred and fifty-seven (157) grant
applications requesting a total of eight hundred and sixty-eight thousand, five hundred
and two and twenty-nine cents ($868, 502.29) dollars. One hundred and thirty-four
(134) grants were awarded Territory wide for a total of three hundred and ninety seven
thousand, five hundred and eight ($397,508.00) dollars. Requisite grant award letters,
contracts and vouchers were processed and all funds have been expended in
accordance with the grant requirements and guidelines.

Federal Match - VICA’s 2016 federal grant from the National Endowment for the Arts
(NEA) was $315,300.00 to be re-granted Territory wide. The funds received are
required to be matched dollar for dollar with local appropriations which are also to be
used for awarding grants; $87,000.00 was allocated for Pt 16. In 2012 a request was
made to the NEA to waiver the match; approval was given for a minimum match of
$200,000.00 from the local government. This agreement has not been met and can
result in jeopardizing future funding to the Territory. It is my hope that this year we
can match the grant dollar for dollar.

The annual rental for VICA’s office space is 36,529.00. The Council’s operations serve
a significant amount of artists, craft persons and tradition bearers who do not have
adequate resources and are not served by other branches of our government. As VICA



strives to explore and implement ways to provide the best service across all art
disciplines at the least expense, the office also serves as a gallery space, performance
area and meeting place for artisans.

Other Services/Professional Services - VICA is a member of Mid-Atlantic Arts Foundation
(MMF), a foundation providing financial support, residencies and art projects to state
arts agencies in the Mid-Atlantic region and the Virgin Islands. And the National
Assembly of State Arts Agencies (NASM) is designed to help state arts agencies and
maximize their value to the public and to state government. By participating in NASM,
state arts agencies increase their knowledge, secure resources and gain strength
through a national community. NASM also coordinates annual training for state arts
agencies.

VICNs annual membership fee is $12,000.00 for MMF and $9,195.00 for NASM; no
funds were allotted for Ff2016 and the membership dues are due in April. Several
years ago VICA and MMF initiated the Virgin Islands Special Presenters Initiative to
fund presenters such as Pistarckle Theater, Reichhold Center, CCT Theater, St. John
Film Society, Tillett Gardens, etc., to present artists from the mid-Atlantic region. Other
programs which benefit the Virgin Islands include MMF Folk Arts Outreach Project, On
Screen/In Person (tours of independent American films and their creators) and
USArtists International which ensures that the impressive ranges of the performing arts
is represented abroad. The affiliation with MMF is excellent for the Territory’s arts
community.

Supplies and Office Cleaning Services - There can be no doubt that standard
supplies such as paper, ink cartridges, garbage bags, and other general operating items
are needed to conduct business. VICA’s offices are professionally cleaned every year.
This needs to be done at least twice year. This was taken out of our budget for FY16
when our budget was reduced.

VICA has developed and successfully implemented several projects that are focused on
providing opportunities for students to participate in national initiatives and that ensure
that the Territory’s senior citizens have opportunities to experience the arts. A brief
synopsis of five such programs is listed below:

The Congressional Arts Competition:

In partnership with the Office of the Delegate to Congress, WCA held the annual
Congressional Arts Competition on St. Croix. Each spring, the Congressional Institute
sponsors a nationwide high school visual art competition to encourage artistic talent in



each congressional district. St Croix Educational Complex Masa Hero Ito, was this years
winner. Delegate to Congress Stacey Plaskett hosted a reception for the students at VI
Council on the Arts gallery. VICA provided funds for Mr. Ito and his chaperone to attend
the National Exhibition in Washington, D.C. which is sponsored by members of
Congress. The winning students’ aft work will be displayed for one year in the Cannon
Tunnel of the Capitol.

Poetry Out Loud - In partnership with the National Endowment for the Arts, Mid-
Atlantic Arts Foundation and the Poetry Foundation, VICA coordinates and presents the
Poetry Out Loud competition. One thousand one hundred and thirteen students from
eleven high schools in both districts participate over the course of six months. Irvin
Mason, Jr., a senior at the All Saints Cathedral School was this year’s winner. VICA
arranges and pays for him and his chaperone to fly to Washington, D.C. to compete at
the national level. VICA’s special project coordinator and Executive Director also attend
the competition and mandatory meetings.

Artist in Residence Program - This initiative is a part of VICA’s mission to make the
arts accessible to a diverse mix of students by partnering with Reichhold Center, The
Forum, Caribbean Community Theater, the Department of Education and others to
present artists in schools and other settings. Students receive hands on experience,
training and performance techniques from visiting artists.

Audience Development - Through this program VICA makes tickets available for
attendance to VICA funded performances. VICA partners with the Department of
Human Services to ensure that transportation is provided for senior citizens, and the
disabled. Tickets are also provided for at risk students to attend performances.

Virgin Islands Presenters Initiative: VICA successfully executed this initiative in
partnership with Mid-Atlantic Arts Foundation (MMF). MMF provides grants to Virgin
Islands presenters for performances by artists from the Mid-Atlantic region. This year
CMCArts and The forum received grants totaling $9, 450.00.

VICA gallery space on St Thomas and Dorsh Center on St Croix is also available to the
community to hosts arts based events. Some events that have been held in the past
year are:

• A book signing of Judel Hodge’s “Save the Pages for Future Generations”.

• A dance demonstration/reception by students from Leonard Dober, Lockhart, Ulla
F. Muller, Yvonne E. Milliner-Bowsky and E. Benjamin Oliver Elementary Schools,
Gift Hill, Julius Sprauve, All Saints Cathedral, Bertha C. Boschulte, Antilles and



Montessori School. These students are all a part of Dancing Classrooms Virgin
Islands which Executive Director Katie Zaytoun’s vision “to meaningfully
participate in the development of schools and communities where every child is
connected respected and provided a safe environment in which to thrive”.

• Hosted a mixed-media exhibition in conjuction with Art on the Town

• Hosted a Cuban photo exhibit with Samuel Josiah James

• Coordinated and hosted the MidAtlantic Arts Foundation Board meeting reception

• Coordinated and hosted Mario Picayo’s exhibit opening reception

• Participated in ART WALK with Mario Picayo

Today our islands are facing major financial challenges and all areas of funding,
including the arts, are being considered for reductions in allotments. Given VICA’s
current funding level, cutting the arts will not have any significant impact on the budget
gap; the Council expenditures comprise a very tiny fraction of the budget. The arts and
culture are integral to the well-being of our community. Federal and local support for
the arts offers people from all economic backgrounds access to a broad range of
cultural and artistic activities Territory-wide. The Board of Directors and staff ask for
your continued support.
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