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Virgin Islands Department of Human Services

Fiscal Year 2017
Budget Presentation

] Frits E. Lawaetz Conference Room
Frederiksted, St. Croix, U.S. Virgin Islands

July
27, 2016

Committee on Finance

Good Morning Honorable Senator Clifford F. Graham, Chairman of the Committee on

Finance, other Committee Members and Senators present, staff members of the Department of

Human Services and other Virgin Islanders listening via radio and television. My name is Vivian

I. Ebbesen — Fludd, Commissioner of the Virgin Islands Department of Human Services. We

appear before you this morning to present our Fiscal Year 2017 Budget Request for the

Virgin Islands Department of Human Services.

As I proceed with our Testimony this afternoon, let me indicate that also accompanying

me today is: Mrs. Telsalda Josiah - Assistant Commissioner (District of St. Croix); Mrs. Janet

Tumbull-Krigger Assistant Commissioner (District of St. Thomas), Chief Financial Officer - Mrs.

Rosalie Wheatley - Chief Financial Officer; Mrs. Cecilia Milliner-Emanuel - Deputy

Commissioner of Administrative Services ; Mr. Arthur A. Joseph, Sr. — Deputy Commissioner

Juvenile and Prevention Services, Ms. B. Patricia Welcome - Legal Counsel and Ms. Kareesa

Wilson Executive Assistant to the Deputy Commissioner of 1-luman Resource. I am also joined

today by the respective Administrators, Directors and Managers of the Divisions and! or Services

of the Department of 1-luman Services.
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INTRODUCTLON

The Virgin Islands Department of Human Services (DHS) is one of the largest

departments of the Government of Virgin Islands (GVI), with 933 filled positions (408

General Fund and 363 Federal Fund) with the task of providing services territorially through

twelve (12) Division (Disabilities and Rehabilitation Services; Child Care and Regulatory

Services; Family Assistance Program Services; Senior Citizen Affairs; Intake and Emergency

Services; Residential Services. Children and Family Services; Juvenile Justice Program; Preschool

Services — Head Start; Fiscal Services; Maintenance, Transporlation & Capital Projects; and

Human Resources and Labor Relations) and eighty-four (84) programs territorially (See OHS

FY 2017 Budget Presentation Book - Tab #6: Functional Statement! Key Performance

Indicators).

Pursuant to Title 34 of the Virgin Islands Code (VIC) the Department is designated as

the State Agency to establish, administer, coordinate and supervise all publicly financed social

service programs, except those of public health and housing program; and provides services to the

poor, youths, the disabled, the elderly and low income adults and families. In accordance with

TitleS, Section 2536 of the Virgin Islands Code, the DHS is mandated to serve as the authorized

agency for the protection and care of abused and neglected children. The Department’s Mission

is to provide social services to enhance the quality of life for individuals and families with diverse

needs; and as such provide services to persons ranging in age from infants to the elderly while

serving as the territory’s “safety net” for the provision of social and financial services for those

most in need, inclusive of a significant disaster response responsibilities. In addition, the

Department serves as the lead agency for coordinating the activities of the Inter-Agency Council
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on Homelessness (TACH). The Department’s budgetary funding sources are diverse and includes

the: GVI General Fund, Special Legislative Appropriations, Client Fees and the Federal

departments of Health & Human Services (HI-IS), Department of Agriculture (USDA). Department

of Education (US-DOE), Center of Medicare & Medicaid Services (CMS) and the Corporation for

National Community Service (CNS).

The Department holds significant disaster response responsibilities and serves as the lead

agency for Emergency Service Function Six (6) - Mass Care which includes sheltering, feeding,

and short and long term emergency housing functions among other responsibilities. Although this

is an unbudgeted mandate, the Department opens and operates storm shelters as needed in

partnership with the American Red Cross. Post disaster, we are responsible for assisting the Virgin

Islands Territorial Emergency Management (VITEMA) with coordinating the community

assessments that determine whether a disaster declaration will be made, as well as the type of

declaration, which determines the type of Federal Assistance Programs the Territory will be

eligible for. In the event of extensive damages resulting in an individual assistance disaster

declaration, the Department is the lead local entity responsible for managing that process inclusive

of Disaster Supplemental Nutrition Assistance Program (SNAP) benefits.

We remain accountable on a daily basis for the Administration’s social services standards,

systems and avenues by which these vast and diverse services are provided to the youngest, oldest

and neediest of our territory. Services and/or program which are directly service related,

minimally administrative in nature, governed by program specific rules and regulations;

and at times requires shared tasks among programs.
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BUDGET REQUEST - FISCAL YEAR 2017

The Department of 1-lurnan Services projected

(GVI General Funds - 569,033,891; CVI Other

Federal Funds - .583,864,338 (Inclusive ofAffordable

amount is inclusive of 933 Budgeted Positions (494

Fiscal Year 2017 Budget is $157,873,597

Funds — Appropriated £4,975,368; and

Care Act - Medicaid Funds). This budgeted

General Fund and 439 Federal Fund).

As we bring Fiscal Year 2016 to a fast arriving close and we plan and approach Fiscal Year

2017, the Department seeks and appreciates the support of this Committee and the Body to again

entertain and approve our request for a General Fund Lump Sum Budget in the amount of

569,033,891. Consideration and approval of this request will allow the Department the ability to

move funding where it is needed the most, based upon the immediate and critical services and

needs of the clients we serve. The Departmental Budget Breakdown is as follows:

GVI - GENERAL FUND

PERSONNEL
FRINGE BENEFITS
S UP PL I ES
OTHER
UTILITIES
TOTAL

$20,572,837
$8,259,799
S1,797,177

535,129,078
53,275,000

$69,033,891

(30% of the Budget)
(12% of the Budget)
(2% of the Budget)
(51% of the Budget)
(5% of the Budget)
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GVI - OTHER FUNDS- APPROPRIATED

NON-PROFITS 51,955,000
ENERGY CRISIS ASSISTANCE PROGRAM (ECAP) 51,000,000
CRISIS INTEVENTION FUND SI,000,000
QUALITY RATING IMPROVEMENT SYSTEM (QRIS) S 400,000
FOUR (4) NURSING BED AT SEAVIEW 5 465,696
CANCER CARE PROGRAM S 84,672
FAMILY CARE GIVERS PROGRAM (TERRITORIAL) S 70,000
TOTAL $4,975,368

GVI - OTHER FUNDS- NON APPROPRIATED

PHARMACEUTICAL ASSISTANCE PROGRAM (PAP) $1,633,145
HOME FOR THE AGED $ 380,000
TOTAL $2,013,145

We again take this opportunity to echo our value for the continued partnership and support

of the twenty-three (23) Non-Profit Organizations funded in the Miscellaneous Section of

Fiscal Year 2017 Executive Budget. The noted increased finding level for the Non-Profits

Organizations and continued partnerships will support the Department’s abilities in meeting its

goals and services to our community. In addition we encourage this body to again consider

providing funding for Catholic Charities — Permanent Supportive Housing Program — Flame At

Last! This organization was previously funded in Fiscal Year 20H. commenced in 2014 and

funding was due to expire December in 2015. The Department must emphasize that lack of

continued funding to this valuable program will result in the current twenty-two (22) participants

who have chronic medical and mental health conditions returning to live on the streets of our

territory without adequate supportive services. This lack of continued funding will result in the
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loss of all the substantial gains made with and by these individuals who participated in the Home

At Last program.

FEDERAL FUND

PERSONNEL COST $14,659,928 (17% of the Budget)
FRINGE BENEFITS $ 6,303,769 (8% of the Budget)
SUPPLIES $ 1,036,888 (1% of the Budget)
OTHER $60,363,267 (72% of the Budget)
UTILITIES S 1,500,436 (2% of the Budget)
TOTAL $83,864,338

ACCOMPLISHMENTS

As we seek this Committee’s support for the requested Lump Sum General Fund Budget for

the Department in the amount of $69,033,891, we find it only prudent to highlight some items that

we deem as accomplishments to date by the programs and staff We also encourage this Committee

to review the “At-A-Glance; Program Summaries & Statistical Trends” to further view

Departmental program specific accomplishments (Sec DHS - FY 2017 Budget Presentation

Booklet Tab 4 & 5).

OFFICE OF PRE-SCHOOL SERVICES - HEAD START PROGRAM

> The program has met it maximum enrollment of 894 children — served in 44 Classrooms

Territorially (St. Croix —26, St. Thomas — 17 and St. John -1)

> Four (4) Parents of Head Start Children are currently enrolled in the Child Development

Associate (CDA) classes conducted by the Head Start Program.
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> A three (3) part employment series entitled Career Expo - Exploring employment

opportunities provided training on Job Search. Resume Writing, Interviewing Skills, Job

Retention and a Job Career Fair for Head Start, JOBS and Vocational Rehabilitation

services clients.

> Opened the 10 Classroom Frederiksted I-lead Start Center serving approximately 200

children.

> Construction currently in progress at the Juanita A. Gardine School for the 8 additional

classroom at the Christiansted Head Start.

OFFICE OF CHILD CARE AND REGUALTORY SERVICES

LICENSING UNIT

> Provided subsidy assistance for a total of 557 children (299 on St. Thomas, 51 on St.

John and 207 on St. Croix) for a total of 353 families (16% Infants; 35% Pre

Schoolers; 23% Before/After School).

> Implcmented the automated Child Care Management Information System (CCMIS)

to facilitate the licensing process, which allows for the ability of the staff to conduct

inspections in the field using the Surface Pro tablet which uploads the information to

the network.

> Provided two (2) Mass Consultations territory wide for prospective 2016 Summer Camp

applicants.

> Established a Memorandum of Understanding was executed with Virgins Islands Police

Department to facilitate the completion of Criminal Background checks.
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QUALITY UNIT

Continued its implementation of the Virgin Islands Steps to Quality (VI S2Q) pilot with

24 facilities inclusive of 5 FIend Start sites.

> FIeld the 16th Annual Best Beginnings Early Childhood Conference that served 387 Early

Childhood professionals on St. Croix and 363 on St. Thomas.

> Established a Memorandum of Understanding with the University of the Virgin

Islands to Launch VI Partners for Success, a Child Care Research Partnership

funded by the US Department of Health and Human Services (HHS) - Administration

for Children and Families (ACF).

DIVISION OF FAMThY ASSISTANCE PROGRAM

> The Food Assistance Program — Supplemental Nutrition Assistance Program

(SNAP) provided food subsidies to approximately 32,431 eligible families.

> Provided a total of 44,200 Food, Cash, and Energy Assistance recipients with

$47,223,774 in benefits.

The Division was awarded additional Federal funds in the amount of $425,000 to

expand and enhance the SNAP Employment and Training (E & T) Program, which

will allow additional SNAP clients to receive educational and vocational training to

enhance their employability skills.

> The Electronic Document Management System (EDMS) was launched to allow for staff to

have access to canned images of documents for real time access by the program for bencflts

determination.
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DIVISION OF HEALTH INSURANCE (MEDICAL ASSISTANCE)

> Membership enrollment significantly increased form 9,729 members in 2012 to 23,

315 members in 2016.

> Granted authority to the territories two (2) qualified hospitals to perform 1-lospital

Presumptive Eligibility (FIPE) determination for Medical Assistance Program and 15

persons were trained at each facility.

> Medicare and Medicaid Electronic l-Iealth Record (ERR) Incentive Programs were

established to encourage eligible professionals and hospitals to adopt, implement, upgrade

(AIU) and demonstrate meaningful use of certified ERR technology.

> Successfully awarded federal enhanced funding for a single Integrated Eligibility and

Enrollment System (Virgin Islands Business Eligibility System — VIBES) which is a web-

based eligibility portal capable of determining eligibility to support the Territory’s

Medicaid, Supplemental Nutrition Assistance Program (SNAP) and the Temporary

Assistance for Needy Families (TANF).

> Continued effective operation of the CMS certified Medicaid Management Information

System (MMIS) for the electronic submission of real-time claims, payment information

availability and clean claims adjudication wihin 6 seconds.

DIVISION OF JUVENILE AND PREVENTION SERIVCES

JUVENILE JUSTICE SERVICES

> Continued collaboration with My Brother’s Workshop on St. Thomas and St. Croix on

programs that trains young adults on vocational and life skills to reinforce independent

living.
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Continued work with the Public Defender’s Office - Young Apprentice Program (YAP)

and the University of the Virgin Islands Higher Achievement. Wisdom and Knowledge

(HAWK) Group to provide academic tutoring and mentorship program called Mentoring

Violence Prevention (MVP) Program.

YOUTH REHABILITATION CENTER

> Six (6) Residents successfully completed High School (High School Diploma or GED

Certification) during the 2015-2016 School Year,

> Expanded and enhanced the educational component classes (English, Math, Science,

History, Speech, Auto Mechanics and Barbering) offered at the facility in collaboration

with the Virgin Islands Department of Education.

OFFECE OF INTAKE AND EMERGNCY SERVICES

Appointment to the Federal Sex Trafficking Taskforce to ensure territorial representation

and inpiLt.

> Provided 114 Emergency Welfare Assistance (51) and Family Prevention (63) Grants

territorially.

OFFICE OF RESIDENTIAL SERVICES

> Currently monitors 152 on client’s living in 17 residential facilities both on island (10

facilities serving 99 clients) and off island (7 facilities serving 53 clients).

> Successfully stepped down nine (9) clients from a maximum level to a lower level of care

resulting in a cost savings to the territory.
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J DIVISION OF CHLDREN AND FAMILY SERVICES

Increased number of children being adopted from Foster Care —(1 in FY 2016 thus far and

5 pending in FY 2017).

> Currently in the process of submitting an application by August 2016 to be deemed a

Title IV — E Agency which will serve to save the department a projected $9 million

dollars in on and off island residential cost in FY 2017.

Initiated the VI Fatherhood Buzz an 8-week fatherhood training program in

conjunction with the Virgin Islands Department of Justice where 8 fathers participate

on a regular basis.

OFFICE OF DISABILITIES AND REHABILITATION SERVICES

> Currently invoived in the development of a Case Management System to enhance

program services and reporting in coordination with the VI Department of Labor and

Federal partners.

> Approval of the Workforce Investment Opportunity Act (WIOA) Unified State Plan

developed in collaboration with the VI Department of Labor.

DIVISION OF SENIOR CITIZENS AFFAIRS

> Continued Expansion of Senior Citizen Centers, vigorous May 2016 cultural Older

American/Senior Citizen Month celebration inclusive of the revival of the Senior Citizen

Ball territorially.

> Provision of 182,267 nutritionally balanced meals to 1,069 persons including persons

at Lucinda Millin Home through the Meals on Wheels Program.

> Served 213 Family Caregivers (St. Croix —98; St. Thomas — 15 and St. John -15).
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> Placement of 145 participants in the Senior Community Service Employment Program

with 17 participants obtaining unsubsidized employment.

> The Statc Pharmaceutical Assistance Program (SPAP) has provided 817 beneficiaries with

prescription assistance.

PRIORiTIES! GOALS.

The Departments Priorities and Strategic Goals are based on Service Delivery, Advocacy,

Protection, Preserving Families, and Self-Sufficiency. The Departments’ Performance Goals that

support the Strategic Goals include: Increasing accessibility to services; Filling service gaps;

Delivering effective services; Enhancing operational effectiveness; and Strengthening families.

The Department remains firm in its belief that its Strategic and Performance Goals together

facilitates its desire and intent to provide high quality, easily accessible, and timely services which

results in successful outcomes for its clients. But most importantly promotes strong families

equipped to handle life’s problems. We continue to strive to be efficient, effective, resourceful,

cost-effective, professional, and responsive to the implementation, delivery and monitoring of our

services. However, we must state we are not perfect in the eyes of ourselves and other, but we

remain cognizant that we can and will continue to improve.

The following previously identified Goals will continue to be intertwined into the

Departments’ established Strategic Goals and Performance Goals:

1. Improve Department Efficiency and Client Responsiveness through:

Departmental reorganization inclusive of staffing analysis; Streamlining of Departmental

procedures for clients and workers; Continued expenditure analysis for potential cost
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reduction and funding reallocation for enhanced services; Implementation of program

specific CQI Unit and Improved IT Infrastructure.

2. Maximization of Federal and Local Funding Opportunities through:

Staff cost allocation across programs; Enhancement of Departmental Federal Grants

Management Division for increased program monitoring, research for opportunities and

application; Implementation of enhanced staff training; Update of Departmental Fiscal

Policies and Procedures to insure appropriate spending patterns of all funding sources; and

Maximization and preservation of Departmental revenue generating services.

3. Enhancement of Public and Staff Knowledge of Departmental Programs and Services

through:

Increased Print, Television and Radio appearances of Departmental leadership and staff;

Departmental Expo; Implementation of a Departmental “Call Center”; arid Maximization

of Intergovernmental and Nongovernmental collaborations and partnerships to maintain,

enhance and increase service provision.

ISSUES & CONCERNS

The Department again wishes to highlight and provide an update to this body on a few of its

continued critical pressing issues and concerns:

> There is an urgent need for an additional S6.5 Million in funds for the Medical

Assistance Program for Fiscal Year 2016 and the additional 511 Million needed in FY

2017 as a result of Medical Assistance Program expansion and system enhancements.

We have been and remain in conversations with the Office of Management and
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Budget (0MB) on this critical matter which we seek and need the support of this body

to urgently address.

> The continued increasing social service needs for existing and new clients and the

associated Departmental responsibility due to the economic situation, However, the

Department is impacted by limited budgetary territorial resources, a decreased workforcc

and but vastly expanded responsibilities.;

The increased critical need for Social Workers to be added to the existing 31 (16— St.

Croix and 15— St. Thomas) inclusive of the creation the Case Worker position which

is currently in progress with the Division of Personnel.

> The increasied attrition of Head Start Teachers and the need to implement and equate

salaries to the Department of Education.

> The critical need to construct a new Youth Rehabilitation Facility with a combined

rehabilitation and treatment focus.

> Maximization of our workforce for Departmental efficiency inclusive of the

Administration’s continued plan for salary increases for the remaining workforce in need

of negotiated wage agreements.;

> Consolidation of Departmental services into its own facility at a centralized location in the

District of St. Croix which is currently in progress and awaiting an executed Lease

Agreement; and

> Mandated Off and On Island residential placement requirements without adequate

financial resources to satisfy associated cost as we seek Title IV — E Agency

application.
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CONCLUSION

The Administration, Management and Staff of the Department of Human Services remain

aware that the work of the Department is hard and never ending. but we remain committed to

providing services to and meeting the needs of the clients we have been mandated to serve in a

variety of ways. It remains our hope at the Department of 1-luman Services that additional funds

will be allocated and we pledge to continue to pursue additional funding sources. We are

committed to implementing mechanisms to preserve and creatively utilize current thnding for the

continued provision and expansion of mandated Departments services. We at the Department of

Human Services anticipate that with increased client demand for services, coupled with the

territorial and federal economic limitations in Fiscal Year 2016 it will be another challenging year

for the Department in Fiscal Year 2017.

We remain cognizant of the fact that the task at hand must be accomplished inclusive of

the Department’s staff, partnerships, collaborations and our ability, willingness and courage to

make sound and strategic decisions when needed, while being guided by the appropriate

information to achieve the best outcome for the clients we serve.

For the remainder of Fiscal Year 2016 and upcoming Fiscal Year 2017 we remain willing

to challenge and be challenged inclusive of being creative to find solutions. We must recognize

that the many interrelated societal issues of the persons in need of services in our territory and

nationally requiries creativity, ingenuity and perseverance.

In addition, we recognize and take the opportunity to mention that one of the significant

facets that must be utilized to lead to the success of the Department of 1-Iuman Services is the

partnership, understanding and open communication with this body. We appreciate the continued
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dialogue and support of the members of this body to date. We remain accountable to the residents

of this territory and working together we can meet the mandates of the Department. Your

consideration and continued support for a Lump Sum Budget in Fiscal Year 2017 for the

Department which would allow flexibility to meet the immediate needs of the services being

provided, as well as the ability to meet the urgent and emergent needs of the clients we serve will

be greatly appreciated.

We thank you. chairman Graham and the members of the Committee on Finance for the

opportunity to make our Fiscal Year 2017 Budget Presentation before you today. We look

forward to working with this body to address and meet the increasing needs of our community and

its residents. We again thank you for your support of our request S69,033,891 Budget Request

and any other additional funds you may deem necessary. My staff and I remain available to answer

any questions that this Committee may have.
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COMMISSIONERS OFFICE:

VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

UD6ET REQUEST FDA FISC4LYEAR 2017

4720 MaIntenance and TransportatIon

-

LOCAL MATCH

[Persnnne I Services Unclassified

ClassIfied 1,125,025

Overtime 10000

Total Persornel Services 1 I 02025

Fringe Workmen Compensation 3.707

Fica 73,206

Health Insurance 205.020

Medicare 11,139

Retirement 240,265

Total Frinoe 620,3251

I Sunoties loperating supplies 25

iflepair& Mairlenance Supp1ies 5O,000

Total 5ugplies 75,000

I Other Services !TraI 3,000

!.pairs and Ma’r.lenance 165000

Tonal Ollie’ Servrces 168 COON

Total MaIntenance & TransportatIon 2,045,351

4721 ExecutIve Office

Personnel Services Unclassified 1 031.500

loassified 71 .759

Total Personnel Services 1103.259

Fringe Workmen Comoensabon 1,575

Pica 68,402

Health Insurance 43,025

Medicare 1 5.997

Retirement 204 6431

Total Fringe 333.643

Sitdlns Office Supplies 20,000,

Operalion Supplies 25,000

ToW Supplies 45.000

lOffi.tS.nston RepaIr S Maintenance 15.000

TrainIng 3 000

Printing & Binding 10.000

Travel 15.000

Jundgments & Indemnities 140 000

Total Other Services 183.000

Ikt Total ExecutIve office 1,664,902

46. 000

Pun 1 of 20

7/It/Wit



Personne I Services I tclassi lied 55.000

Food Stamp-Planning & Development

________________________

Pe,sonnel Services (classitied I 32.500

ThtaIm

80 536

Planabig S Oenloismemt

VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAfl 2017

Classified 119,902

Lump.um 135.523

Total Personnel SeMoes 310,425

Frito. Workmen Compensation 371

Rca 19.246

Uedicare 4,501

Health I nsuran Ce 16.W9

Retirement 63 637

Total Fringe 104,064

Supplies IOpentng Supplies 50,

l’olal supplies 50.000

Other Service. Communication 75,000

Travel 10000

Total Other Services 85.000

Total Planning & Development 549,469

Fntge Workmen Compenotion 93

Rca 2Q34

Medicare 476

Health tnsurance 10,409

Retirement 6,724

Total Fringe 19 736

[supplIes Office Supplies 20,000

Total Supplies 20,000

I Other Services Communication 3,000

Training 5,000

Total Clher Services 8.000

Total Food Stamp-Planning a Development 80,538

Gird Total ORG 47241 630,025

P.1. sIze
7/CQ3slt



VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR ASCALVEAR 2017

I 4725 Personnel & Labor Relations

Personnel Service. Undasslied 169000

Oass’fied 325,043

Lumosum 111,874

Total Personnel Services 605,917

IFd.oe Workmen Compensation 1,019

Fica 37,569

M.dicsme 8,786

Health Insurance 91,953

RetIrement 121.138

Total Fringe 260,465

I Supplies Office Supplies 5,000

Co. nih no Supplies 10 0

Total Supplies 150

IO.r5ersic.s Training 8000

Travel 5,000

Relief to individuats 5000

Total Other Services • 18000

Total Personnel & Labor R.leuonaJ 899,352

I 4726 FIscal 6 AdminIstrative Services

Personnel Services Unclassified 233 000

Classified 347.458

. Lumo Sum 166.602

. Total Personnel Services 747,060

Frk... Workmen Corn pensatlon 1,019

Rca 46.318

Medicare 10W

Healdr Insurance 84.324

Retirement 150072

Total Fdnqe 29Z565

Supplies Office Supplies 5,0

Operating Supplies 15.000

Total Supplies 20.000

Other Services Communication 416.000

Rental- Land Building 230.000

Security Guard 696.000

Total Other Services 1.342.000

I U$aes Electricity 2.500,000

Water 300.000

Total UtillUes 2.800.000

Yew Fiscal 6 Ad.eieiefrsthe Ser.kn 5,201,625

p’cen & ‘0



VIRGIN ISLANDS DEPARTMENT CF HUMAN SERVICES

BUDGET REQUEST FOR FISCALYEAR 2017

Total Personnel Serviced 335579

I Fringe Workmen Comoenaation 1 741

rica 46.400

Medicare 10,852

Health nsurance 45807

Retirement 153.421

Total Fringe 257721

Supplies Office Supplies 10000

Operating Supplien 10000

Total Supplies 20.000

Total Management Evaluation 612,8001

4727-109- Management Evaluation -Local

L56098 ‘Personnel SeMces IOass’fied 412.814.

Fringe Workmen Compensation - 0

Rca 0

Median 0

Health Insurance 0

RetIrement 0

Tolat Fringe 0

Suoolles Office Supolles 0

Total Supplies 0

Other Service. Rental - Land I Building 12,000

Travel 10,000

Tonal Oter Services 22.0

Total Management Evaluation - laced 434,814

Grand Total ORG 47271 1,047,614

.Persnnnelsraices

4727 Management Evaluation
— -

—
—

ins 9

Thial Personnel Services’ 412.814

434 814

‘l’4 un 20
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VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FDR FISCAL YEAR 2017

j 4729 Legal Counsel

I persorrei Services Unclassified 217.000

Total Personnel Services 217000

I Fiirtgn Workmen Compensation 270

lEc. 13.454

Medicare 3.141

Health Insurance 23.599

Retirement
I 39380

Total Fringe 79.835

Supplies Office SupplIes 5.000

Total Suochier 5,000

lOtherServicas ‘ Travel 3,200

Total Other Services 3200

I Total Fraud Administration Headege & Appeals 305,018

47fl .: Fraud Admln 8. Appeal

I Personnel Services Ctassilied 30,000

j4ocfassitied 61,753

Total Personnel ServIces 91.753

Frito. ‘Wock.-ren Compensation 0

Ace 5.649

Medicare 5 gao
Hea’lh Irsurarce Inc

Retirement 18 809

TotI Fringe 31.726

Total FraUd Admln S Appeal 123,481

I’tøktReseemk & Resource Development

Personnet Services Unclassified 229.000

Total Personnel Services 229,000

floe Workmen Comoensation 371

Ac. 14,1981

M.dicn 3325

Health Insurance 22.208

Retiremens 43,870

Tolah Fringe 83.968

ISuwunks Office Supplies 7,000

Total Supplies 7,000

Oilier Services Travel 3200

Total Other Services 3.200

Total Research & Resource Development 323,1 581
TOTAL COMMISSIONER OFFICE 12,240,586

nfl, 5 s’ 20

7125/2011



VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAR 2017

SENIOR CITIZENS AFFAIRS:

4731 Admlntaflhlon

Personnel Services Unclassified 535.000

Classified 53.585

Total Personnel Services 586,585

Fringe Workmen Compensation 927

Pica 36308

‘Andica’e 8,491

Health lnsura,ce 43026

La!irernent 119020

Total Fringe 207770

Surolies Office Supplies 5000

Total SuooII.s 5,000

1ler Services Travel 5,000

Tonal Other ServIces 6.000

j TOTAL ADMINISTRATION 803.356

4732 H..ten Gdgg Home

P..rsnnnel Sarvices Unclassified 45

Classified 1,300115

Overtime 40,000

Other Differential .
. loOi000

Total Personnel S.Mca. 1,485,715

Friege Workmen CompensatIon 4,355

PIca 92,114

Medicare 21,543

Health Insurance 361,91 1

Retirement 275,872

Total Fringe 755,795

Supplies Office Sapplies 10,000

rood 200,000

Medical Supplies 20,000

Operating Supplies 50.000

._________________________ Total Supplies 283.000

I Other Services 055 c,a I Servces 400,000

Ret et ro !ndviduas 70,000

Repair & S4airnenance 0

Other Services’ NOC 0

Tolsi Other Services 470,000

TOTAL HERBERT GRIGO HOME 2,991S1O

Pep t ti it

l:t/iiis



VIRGIN ISLANDS DEPARTMENT CF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAR 2017

4735 Grae.n Louise Home

Personnel Services
— Unclassified 30500

Classified 876,795

Overtime 40,000

Other Differential 100,000

Total Personnel Services 1.049.295

Frieo. Workmen Compensation 2.687

Rce 65058

Medicate 15215

Health Insurance 257$04

Re4renent 185.015

Total Fninqe 475 477

I Staootta M.dical &lles 60000

Food 200.000

Office Sgpolles 5,000

Ooeratinc SuoplIes 10,000

Total Suppt:ns 275000

Other Services P,d.ssional Services 400,000

ln&Oui Paliennservicn 225.228

ReNd to Individual,

Travel 3.000

Renelr&M&ntenaoce ‘ 20,000

Total Other Services 599.228

TOTAL QUEEN LOUISE HOME 2,300,000

5.491.510

4738 Luclnda Millie flNm Geeden

Personnel Seneca - lOaseifled 346,408

Thai Pnoers& Senice. 345.408

Frinue Wo.lrmen Compenalion 927

rca 21,4fl

Medicate 5023

Health Insurance 39 907

Retirement 71 014

Tolal Fringe 138348

Food 15000

Total Supplies 15000

OSetS..vices Repair & Maintenance 10000

Total Other I 0000

Ii. TOTAL LUCINDA MILLIN & WHIM GARDENS 509,7561

TOTAL HOMES 5,001,256

Page ‘of 20
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VIRGIN ISLANDS DEPAATMENT OF HUMAN SERVICES

BUDGET REQUEST FDA FISCALN’EAH 2017

Total Personnel Services

Fringe Workmen Compensation 741

Fica 22,882

Medicare 5.351

Health insurance 58,449

Retirement 75,659

Total Fringe 163 082

Snolie Officesupplie, 45,0W

Oo.ntinq 5uppUn 5,000

. Total Supoll., 50,000

Other Sen4ce, I.. Müeace 70,0%

- TclOtetSan’ 70.0%

— tuxAcicn! —iP.1S0

Pen waJ Seala I

.

Toni pw.1 S.tv ‘ . - ,

IFrinc. In?

M.diw. . 1007

llath leirance . . B1S

qe-ne,a . 16j54

• TSIF4o. 211310

IS.moU ONce aceS..

ooeanc &aeoku

Toni &l.a am

OtherServicet Training

In & Out Patient

Travel 3,0w

Purdiase Btk Ticked 30%

Other Se’vices I 6.824

Total Oilier Services 16.824

TOTAL ELDERLY SOCIAL SERVICES 6785071

Personnel Services Oansilied

0

Po Set 25
7(2 613 0 1 6

—



VIRGIN ISLANDS DEPARTMENT OF HUMAN SER\ICES

BUDGET REQUEST FOR FISCAL YEAE 2017

Foster Grandparent,
4734-131-

L80098 Personnel Service. Unclassified 50139

Total Personnel Services 50139

Fringe Pica 3.109

MedIcare 727

Health Insurance 6627

Retirement J21L8

Total Fringe 20741

Supplies Operating SupplIes

ToW SupplIes 0

I TAL FOSTER GRANDPARENTS 70,880

! Nettled Senior Volunteer Protren
4734-1 3- I

180348 Personnel Services Undassilid . 0

70.880

Total Pennanal SeMas 0

Fringe Workman Cornpennuion . . . Q

Pica 0

Medicare -
0

Heald, insnnce 0

Retirement

Total Fringe 0

I Supplies [Office Supplies

Total SupplIes

Other Services Other Services - NOC 0

Total Other Service, 0

TOTAL RETIRED SENIOR VOLUNTEER PROGRAM 0

Grand Total ORG 4734 748.951

Purled 30

‘ne/lOis



VIRGIN ISLANDS DEPARTMENT CF HUMAN SERVICES

BUDGET REQUEST FOR FISCALYEAR 2017

Oasst’ed 279,469

Lumptum 183.098

Total Personnel Servicesl 552,567

I Fringe Workmen Compensation 649

Fica 34.259

Medicare 6.012

Health Insurance 103,752

Retirement 113,276

Total FrInge 259,948

Suoolles Office StudIes 10,000

Ooenthna Seooin

Total Sjdodies 15,000

IOtnerSeMc.s T,aw4 5,000

Purchase Bulk TIcket 5 000

R.Eto lndMduals ‘0000

Total Other SeMcaa 30.000

TOTAL ELDERLY PROTECTIVE SERVICES 857,515I—

L___ Senior community service Employment

________________________

Personnel Services Classilled 69,789

Tow Personnel ServIces 69.789

Fringe Workmen Comoenailan 0

Rca 4,327

Medicare 1.012

Health Insurance — 11,799

Retirement 14,307

Total Fringe 31.445

Supplies Office Suoplies 8,000

Operating Supphes 8.000

Totat Supplies 16.000

Other Services Training 3,000

Advetsing 2.033

Total Other Services 5000

TOTAL SENIOR EMPLOYMENT PROGRAM 122,234

TOTAL SENIOR CITIZEN 9,185,471

4736-GE Eldedy ProtectIve Services

‘Persornel LuMens Unc’assi’ied 99.000

122 234

PIt. 15 nt Zn

725I1016



VOCATIONAL REHABILITATION

4751 AdmInIstratIon

VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAR 2017

Personnel SeMcet Uncla,sil,ed

4752 VocatIonal RehabIlItatIon - Local

24,000

271 799

Classilied 46 000

Total Personnel Servicer 172.000

F,inpe Workmen Compensation 278

Fica 10664’

Medicare 2494

HealTh Insurarce 26 718

Ret’ remenl 34 645

ToIaI Früro. 74,799

I Util ties Ieedniolv 25,

Total UWWn 25.3

TOTAL ADMINISThATION 271,799

Personnel ServTce% 0 Jnclaccilied I 16-427

Fees & Compenssat’on 185.466

Totaj Perao.1n& Srvice, 301 $93

Fninoe — Wootnen Compensation 278

Rca 18.717

Medicare 4,377

Health Insurance 10.277

Retirement 51.888

ToW Frinqe 95.537

Suppliea OlticeSupplies 15000

Op.ratinq Supplies 5000

Repair & Maintenance Supplies 5,000

Tolal Suppies 25,000

JOfleeS.rvicee Professional 200000

Travel 12,000

212,000

TOTAL VOC MEHA- LOCAL 634,430

TOTAL DISABILITIES 906,229

634.4 30

Panels silo
‘/25/lois



JUVENILE JUSTICE

- 4761 JuvenI I. Justice

VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAR 2017

I Classified I Unclassified

Classified 303,491

Lumpaum 144.402

Total Personnel Services 557.593

I Fringe Workmen Compensation 834

rica 34569

MedIwe a

HealTh insurance 69.744

Retirement 49,077

Tow Fdnq. 152333

I Other Services Professional 1.035,393

Total Other ServIces 1.035,393

TOTAL ADMINISTRATION 1,756,619

L 4765-GE Youth Rehabilitation Center

I Pertonret Services jThnfassified
— f I

Otassibed 1 1 .0,0S5

OQeflime ZOO OOQ

Other Differrental 50,000

Lumo Sum 463611

Total Persornat Services 2.331,696

Fringe Workmen Cam pensat’on 4,355

Pica 144.565

Medicare 33.810

Health nssranc e 326,513

Retirement 426.133

Total Fringe 935,375

Sunolies Food 210,

Opera3ing Suppl:es 30.000

Total Supplies 240 000

Giber Services Reoairs A Maintenance 143,000

Professional Services 497,267

Training 15,000

In & Out Patiert 7,000

Travel 30000

Total Other Serv,ces 592 267

Un.lit-es Electric N 150.000

P Waler 53000

Total Uliitieu 230.000

j TOTAL ‘YOUTH RENAL CENTER) 4,399,339

TOTAL JUVENILE JUSTICEJYRC 6,155,958

110.000

It ni:3
7j’. WZC It



ViRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCALYEAR 2017

.4762 Prnchool Snlcn

• Personnel Sery.ces Unclassified 128 000

ansiied 1259.868!

Lump Sum 70•0000

Total Personnel Services 2,087 588

Alec. Workmen Compensation 3151

Rn 129.448

Medicare 30,274

H.ali, Insurance 223,613

fle&.nrsnt 283,458

TthalFrirxle 670174

I Si4le, 08’p &n I S DCC

Oo.ngaa Sunolln 15 000

Recá& MaJaa,.na.&uI.. 10000

Total SupplIes 30,000

[other Services Iseafl, Sen 150,000

Total Other Services 150,000

Utilities EI.tdtv 100,000

Total Utilities 100,000
SV’.”

.

‘?:4s
TOTAIPRUCHOOI,5ERVICES 3,030,042

INTERVENITON

4763 Intervention & DIagnostIc Evelgattee

Personnel Services 105.000

Classillad 521879

Lumptum 361.922

ToW P.iw.nel Services 988,801

Fringe Workm.ar0eMfl0e I 112

Fica SI 306

Medical. 14,338

Health Insurance 125,860

Retirement 200.654

Total Frinoe 403,370

ISupolies VehideS.Iies 10.000

Oo.ra*a SQOS 0

Total Supplier 10,000

lotherServicea Travel 10000

CranalPet. M.n. & Indi,jid. 600,C(t

‘“ .

. ToW Other Services 61 O.

TOTAL INTflV!NTtON AND DIAGNOSTiC SEnvtcnI

PRESCHOOL SERVICES

3,038,042

es SI ni IC

7fZGflCtS
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FAMILY ASSISTANCE

VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCALYEAR 2017

4771 AdmInistration
-

IPersorreServices Undassihed 75000

Oass’hed 38,568

Total Personnel Services 113586

IFrinqe Worteer’ Cornpenntion 185

Fica 7.042

Medicare 1.647

Health Insurance 16.309

Retirement 13.325

Total FrInge 38,508

I Supolles Sul.a 10000

Oo.rsnq Supol¼e 50 000

Total Supplier 60.000

I SenAtes I fldessfl 50,000

-

Total Other Services 50.000

I . TOTAL AflINIflAflON 282,094

4772 lecoes. M&nt.a.nca

gaal$.d 120,607

0th.. DestI& 250.000

Luenonm 56,668

Total Personnel SenAcee 452.275

I FrInge WoØun.n Comoerleatlon 278

Flea 43,541

Medicar. 10183

Health Insurance 20.106

Retirement 143.968

Total Fnnge .076

Sucolies Operating Suodles 30000

Total Stoolles 30 000

Other Services Travel 10.000

Communication 20,000

Total Other SenAtes 30.000

TOTAL INCOME MAINTENANCE 738,351

[AtT2.lso72sIPuwk Assistance

Oiler Services ‘Cranrs.’Pvt. Aqen & lqd;v d I 1,420,000

TOTAL PUBLIC ASSISTANCE I 1,420,000

TOTAL ORG 47721 zisa,si(

Personn.i Services I i,s.Ia.ailI.A 25,000

262 094

738,351

1,420 009

old Other Servrces 1.420000

pt. 14110
,fltncIt



VIRGIN ISLANDS DEPARTMENT CF HUMAN SERVICES

BUDGET REQUEST FOR FISC4L YEAR 2017

TOTAL FAMILY ASSISTANCE 6,682,152

4773-127-
L56098 Food Stamp- Local

Personnel Services Unclassified 50,500

Classified 1250.198

Lumpsum 152.885

Total Personnel Services 1,453,583

Fringe Workmen Compensation 3,429

Fica 90.122

Medicare 21,077

Health Insurance 100.802

RetIr.menl 297.985

Total Fringe 513,415

Supela Off ica Supplies 75,000

Small Tools and Minor Eguip 83.000

Ogerating SupplIes 75 000

Reoalr & Maintenance 50000

Total Supplies 283.000

Other Services Prolessional 1 358.28$

Communication 80,000

Travel 20,000

Rental of Land/Building 150.000

Printing & Binding 15

Repair A Maintenance 15,000

Secuntv Guard 125.000

Total Other Services 1.773,265

Utilities Electricity 100,000

Water 50,000

Tolal Utilities 150.000

TOTAL FOOD STAMP - LOCAL 4,173,263

4775 General Social Services

Personnel Services Classified 60 821

Total Personnel Services 60821

[ Fringe Workmen Cam pensalion 93

Fica 3,771

Medicare 882

Health Insurance 10,409

Retirement 12,468

Total Fringe 27,623

TOTAL GENERAL SOCIAL SERVICES 68,444

4.173, 263

88,444

Pin. IS ii 30

7/28/3035



VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAR 2017

CHILD CARE, LICENSING A REGULATORY SERVICES

4781 AdminIstration

Personnel Services Unclassilied 35 000

Personnel Service, Unclassil’ed 35.000

, Tonal Psrsoan& Services 35.000

Fringe Workmen Compensation 0

Rca 2.170

Mearcare 508

Health Insurance 5,900

RetiremenT 7.175

Total Fringe 15.753

I Total AdmInistration Son753

E 4784 Child Cere Licensing & Reguistony Services

Personnel Services Clasnilied 29,159

lumpeum 3.999

Tolat Personnel Services 33,158

Ifçirge jWorkmen compensation 93

Rca 2056

Medicare
-

4811

Health Insurance 10,409

Retirement 6,797

Tonal Fringe 1 9,836

I Total Licensing 52,994

TOTAL CHILD CARE 103,747

INTAKE & EMERGENCY SERVICES

792 lmake & Emergency Services

Classified 198,493

I Fees & Compensation 223,251

Tolal Personnel Services 456,744

Fringe Workmen Compensation 371

Fica 28,318

Medicare 6,623

Health lnsursnce 32.617

Retirement 92,608

Tonal Fringe 160,537

Supplies Otlice Supplies 15.000

Ooeraling Supplies 5.000

Total Suoolies I 20.

Other Services Fnr.tng & E:nding 8,000

Grants Private Indiv’da?s 120,000

Tonal Other Services 128.000

Total Intake 765,281

P.O lent 10
7/renoir



RESIDENTIAL SERVICES

VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCALYEAR 2017

I Perncnnel Services Unc$assrlred 70 2. 8 27

0I

4.21 3.427

471 1 Rsldenttal Services

Personnel Services Unda,t’t’ed 70.

Classified 45,420

Lumpeum 23,101

Total Personnel Services 138.521

‘ Fringe Workmen Compensation 185

Rca 8.568

Media,. 2009

Health Insurance 16.309

Retirement 29.422

Total Fringe 58.513

Supplies Operating Supplies 7,000

Total Si,wlie, 7,000

Onher Services ‘Proleasional 9.054,245

‘Cranls Private Agency A Individual

-

7.590.223

Pelt to Individuals 5,

TJ Ddn.rS.ivic.a 15,749.468

I TOTAL RESIDENTIAL SERVICES 16,951,50Z

Bureau Health Insurance (MedicaId)

] 4712 Health Insurance MedIcaId Admin

Classilied
-

286,100

Lumpsum 76,666

Total Personnel Services 1,065,593

[inoe Workmen Compensation 1,761

Pica 66,067

Medicare 15451

Health Ir suran ce 173,496

I Reurrenseni 218,447

Total Fringe 475.222

ISuoplies Ollice Supplies 120 000

Operatno Supplies 30,000

Total Supplies 1 5V,

lOvierseivices ProFessional 1,866,673

Travel 25000

Peoair & Maintenance 30,000

Rental 75,000

Security Services 101,000

TraIning 10,000

4dveflislno 35 000

communIcation 25,000

CranIa & private Indlidual 336,999

Pu,tilaae Bulk Ticket 18,000

Total Other Service. 2522,612

IUW* IB
Total UtilIty 0

I’h. TOTAL BUREAU HEALTH INSURANCE 4.213,4271

Me is nOn
‘nine’s



VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDSET REQUEST FOR FISCAL YEAR 2017

162 704

350000

266.621

6,000.000

TOTAL MEDICAL ASSISTANCE 10,992,752

_____________

LOCAL MArCH11 223276391

TOTAL DEPARTMENT OF HUMAN SERVICES 2017 BUDGET REQUEST: 69,033,8911

4712 Health Insurance Medicaid Eligibility & Enrollment

Personnel Services Lumpsam 125,747

Total Personnel Services 125,747

I Fringe Workmen Compensation 0

Fica 7858

Medicare 1.838

Retirement 26.261

Total Fringe 35 9571
Tot•l Bureau Health insurance - EligibilIty and Enrollment 162.704

4712 Bureau Health Insurance - PrescriptIon

j Other Services Profensioral 360,000

Total Other Services 350.000

I Total Bureau Health Insurance - l.nscdption 350.000

4712 Bureau Health insurance- Claims

Other Services Grants/B,’f. Agen. & Irdivid. 266,621

Total Other Servtces 266,621

I Total Bureau Health Insurance - ClaIm, 256,621

4712 Bureau Health Inaurance- Claim.

Other Service, Grants/PtA. Age,, & Irdivid. 6 000.000

Total Other Services 6000 000

I Total Bureau Health insurance 6,000,000

p.1, lnof0
1126/2516



VIRGIN ISLANDS DEPARTMENT OF HUMAN SERVICES

BUDGET REQUEST FOR FISCAL YEAR 2017

TOTAL DEPARTMENT OF HUMAN SERVICESt

- ‘‘H, Penonnel Services: Unclassified I 3,904,492

12’3gE’g5l

Ovedi,’e 290.000

Lump Sum 3 042677

Fees & Compensation 4C8 717

Other DifferentIal 500.000]

FrInge: Workmen Compensation 37,160

Pica 1.291,017

Medicare 305 933

Health insurance 2,731.776

Retirement 3,897,913

Fringe: 8,259,799

I Suppliest Office Supplies 424177

Small Tools and Minor Eguip 83,000

Operating Suooiiee 480,000

Vehicle SupplIes 10000

Medical Supplies 80,000

Food 825.000

Repair& Maintenance Suoolis 115,000

Total Supplies: I .797.1 77

Iotber Services: Professional . 15.489.404

Communication 619.000

Travel 172.400

Rental of Land/Building 467000

Printing & Binding . 33,000

Repair a Mainienance 464.000

Grants/Pet Agen. & Individual. 336

Grants Private 15,870,223

Advenising & Promotion 37,000

Purchase Bulk Ticket 28 000

In & Out Patients . 225,228

Relief t Individual. I 150,000

I Oilier Services . NOD 6.824

I Security Guard 1.072,000

I Training 46.000

Total Other Services: 35.129,076

Utilities: lElecirioty 2,875.000

Dais lied

Total Personnel Services: 20.572.6371

Waer 400000

Total Utilities:’ 3.275.000

FT 2017 DEPARTMENT OF HUMAN SERVICES BUDGET REQUEST: 69,033,691

P15. 19 sf20

7/unnail



V1RGIN ISLANDS DEPARTMENT OF HUMAN SERViCES

BUDGET REQUEST FOR FISCAL YEAR 2017

Appropdsted funds

Miscellaneous Additional Beds-Seaview 465696 M1023
Miscellaneous QRIS 4CD,000 M1302

Miscellaneous Cancer
- 84.672 Ml 303

Miscellaneous Caregivers Support Program Terrrilorial 70.000 New this year

Miscelleanous Enerqy Asislance 1000.000 M7027

2.020,368
Non . Profit:

Uniled Way 40000 M1029

VI Partners Recovery Viliage 600,000 M2043

10.000 Helpern-culroach Workers 50,000 M6140

Amorican Red Cross Sfl 65 000 M6207

American Red Cross 81% 65.000 M6220

Catholic Charilies Belhlem House STI’ 75.080 k10024

Catholic Chartlien Belhlem House 51% 75000 M0C25

Camolic Chsnhes’Oun Peach Workers 100,080 M5323

Center for Independeni Living 75.000 MaCi

Kidscope 50.000 M3035

Lslheral Social Service 30,000 M7039

Men’s Coalition Counseling 20 Ml 206

My Brolhe?s Workshop 75. M1204

My Brother’s WorknhopSTX 75.000 MI500

My Bm:her’s Table 25.000 M103o

STJ Comm Foundal:on-Dial a Ride 40.000 M1313

STT-STJ Osil A Ride 75,000 M0431

SE< Women’s Coalition 120.000 MDO3S

VI Coalilion Cilizens with Disabilities 50,000 M1S53

Vt Resource Center for the Disabled 30,000 M2030

VIVACASAPro9ram 50,000 M3110

Women’s Resource Center 120,000 M0032

SI. Patrick’s Afterschool Program 10.000 M1301

Total Non profit I 1.955.0001

Tow non-profit & Other Misc: appropriated 3.975,358

Non appropdated funds

Pharmecunical 1.633.145

revolving Home for the Aged 080.000

Crisis 1,000.000

Total Non Appropriated Funds I 3.013,1451

FEDERAL FUNDS: 83.864,338

1DEPARTMENTOF HUMAN SERVICES FISCAL YEAR 2017 ANNUAL BUDGET 159,886,7421
REVENUE SNAP BENEFITS ESTiMATED 55000000

ark
66%

Local Mardi 22.327.639

General Fund 45.705.252

I $69,033,691

Pi6eZO sf30
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flDLRALGRr’TS DATA SHEET
WflRKSHEET III
FISCAL YEAR 8l’ BUDGET INFORMATION
PRWECTTO ESTIMATED CRANES FOR PS’ NI,

In..

eypended

131 year grants
4I2year grants

2 III year grant.
II III year grant.

Crest CODA Fr.krel Greet E,ti.eakd TOTAL PROGRAM NAME Erhr Oe.rnr4I end deNt

• Stand.In Fin. Aosa4Thk Gras’ ESTIMATES n1Gr.a4Frnn
‘errand GRAIt’T

TEMPORARY ASSISTANCE FOR
101112019 93559 PUBLIC ASSISTANCE $ 1,390,000 NEEDY FAMIUSS (TANFI Until Enpendrd

JOBS 1 724,000

FAMILY PUNNING I 20.000 $ 3,354,000

SUPPLEMENTAL NUTRITION I year grant , 5 year
101113016 10,541 FOOD STAMP-ADMIN 1 5,128,393 ASSISTANCE PROGRAM lIquidatIon

SNAP - ED- NUTRITION $ 27700 2 year grant
SNAP EMPLOYMENT &

TRAINING I 425300 $ 5,551,03 1 year grant

Per.onnd Rnponelblllty
101112016 92.092 Educ.lIoe Peorem 1 250,000 PREP 3 year grant

TOTAL FAMILY
ASSISTMACE . I •,78I1

10’l”Oat — 93.771 MEDICAID MISS I 1,01Z047 MIDICALASS90TAMCE PROOROA Ii ngrsl

sane MEDICAID CLAIMS 1 14,429,000 MEOICALASSnTAJ4CEPROORAM I eer cnN baste

93315 MEDICAID ADMIN 0 2.345000 MEDICAL ASSISTANCE PROGRAM I wcah hale

93718 MEDICAID PomCRIPTION S 1,414.575 MEDICAL ASSISTANCE PROGRAM Inn, h bale
MEDICAID ENROLLS

93,771 ELIGIBILIWSYSTEM
.

9,130,002 MEDICALASSISTANCE PROGRAM canyoverIIwdIr
MEDICAID ENROLL &

93,779 ELIOIIDLIWSYSTEM 0 3,400,000 cMryovefIIJndfr55
MEDICAID AFORDABLE

93.776 CARE ACT (ACA) I 16359,970 . novefle.db.
MEDICAID CHILDREN

91,778 HEALTH INSURANCE ICHIPI $ 3,323,221 ‘I var

93.773 —. MEDICAID ADMIN-HIT $ 424,000 $ ED3IS,S1i I yar

DIViSION OF DISABILITIES S REHABILITATION:

RehablIftatlon Grant 3rd
lOhlOOlI 94.129A pefly I 2,004,161 DUASILmES S HAIUTAT9ON I QrIeS

Sapponine Emplcymen 3rd
E4.IEIA paly Grant E 34.435 DUAflhltIl NAaJTA11Cw 2

hIdnerniaW U’btg- Older
94.1771 Bhnd 3td party fli DeArniltI S 5S4J3*JTATIDII 2 v——

TOTAL DGASHESS
RSI4ABImATI0N 5 2SW

CraM Cart th50n0540.ry I yle,l r°5. bee
191112011 90.713 FIds 5 3 OF oa,n CAfl b

, TOTAL CHILD CARE: i 1111..
CONSOLIDATED BLOCK

1011I201t VARIOUS GRANT Iar.eit
MAINTENANCE &

TRANSPORTATION E 110,324 COMMISSIONER
FISCAL & BUDGETARY

AFFAIR OFFICE 5 33 22 COMMISSIONER
TOTALCOMMI0SIONEK

•‘

OFFICE:
. $ 142,243

HOMES & NuTRmON I 1,519,380 SEMOR CITiZEN AFFAIRS

NUTRITION INCENTIVE S (4,000 SEMOR CITIZEN AFFAIRS
SOCIC RECREATION S 490,337 SEMOR CITIZEN ATOMS

HOPEIMSERS 5 554,254 {5.OR 011U5N AFFAIRS

IWORMATION& REFERAL . I 49207 SE?R CITiZEN AFFAIRS
ELOERELY PROTECTIVE 5 369 041 SENIOR CITIZEN AFFAIRS

TOTAL 5CA:r<rC S 3.494.201
DUASUTIES S 244,125 S 244.1$ OISAWTIES

1NU&E JUSTICE 5 1S1.m 5 111320 JUVEOM.E JIIS1
*ITERVUaON S 6S4,Otg 9 154.011 FOSTER CARE

ENERGY 1 540,962 5 540.942 FAII4.Y ASSISTANCE
CHILD CARE E 933,562 5 ¶31,112 CHILt CARE

INTAKE E 934901 INTAKE
INTAKE E 130,000 INTAKE

TOTAL INTAKE’ 1 994,903 TOTAL INTAKE:

RESIDENTIAL S 49,749 $ 49,745 RESIDENTIAL
TOTAL CONSOliDATED

BLOCK GRANT: ‘T S 6.218,191 TOTAL CONSDUDA75D BLOCK GRANT:

77112015 14.011 FOSTER GRANDPARENTS $ 299,793 FOSTER GRANDPARENTS 2 .erpral
AtTIRE SENIOR

77112019 94.002 VOLUNTEER PROGRAM 1.. —. JU!! SENIOR CITIZEN AFFAIRS 3 yeatera,e

101112011 00369 EPEF&T L01940 S — 17,170 SENIOR CITIZEN AFFAIRS 2 new overt

7It12118 90,100 HEAOSTAAT S 1,000,121 HEAD START S ye., greet
CFj4AL ViCIWS

77112011 19,579 COMPENSATION S 153,000 COMMISSIONER 3y.ar greet
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

OFFICE OF PRESCHOOL SERVICES AND HEAD START PRoGM (P55-KS)
The Office of Pre-school Services administers the Head Start Program in the Virgin Islands. Head Start promotes theschool readiness of young children from ow-income families. The Head Start program is authorized by the ImprovingHead Start for School Readiness Act of 2007 and supports the mental, social, and emoonaI development of children.We serve children who are three years old by December 31st and up to five years old at enrollment. In addition toeducation services, we provide children and their families with health, nutriUon and disabilities services. Head Startservices are responsive to each child and family’s ethnic, cultural, and linguistic heritage.

Head Start encourages the role of parents as their child’s first and most important teachers. We build relationshipswith families that support positive parent-child relationships, family well-being, and connections to peers and thecommunity. Head Start is recognized nationwide as the primary empowerment program for low-income families,involving them in all aspects of service delivery and decision-making for the program.

BUDGET:

For the 2015-2016 school year, Head Start Program’s budget is $8,000,921 in federal funds and $3,167,619 in localfunds.

ENROLLMENT AND SERVICES:

• Head Start’s funded enrollment is 894 (520 preschoolers on STX and 374 preschoolers on Sfl/STJ). The HeadStart Program provided all day services to approximately 963 preschool children in 45 classrooms.
• To date, a total of 107 children with disabilities were served through an inclusive, cooperative agreement withthe Department of Educaion, Special Education services.
• 169 days of classroom instruction were provided this school year.
• Coordinated medical, dental and speech and hearing services and follow-up care as needed. All Head Startfamilies were linked to a medical home.

• Served 344,837 meals to children as of June 10, 2016 (150570 on St. Thomas/St. John and 194,267 onSt. Croix)

• $200,349.60 worth of in-kind services were provided to the Program as of June 2016.

EDUcATION:

Head Start utilizes the HighScope Curriculum. HighScope is a comprehensive, research-based curriculum — one thatincludes child instruction, staff development, and accountability assessment. HighScope is aligned with state standardsfor program implementation and early childhood learning as well as with Head Start Performance Standards and ChildOutcomes.

Language and Literacy
The Program utilizes the Child Observation Record (COR) assessment tool, and the LAP-3 oral language assessmentfor all Head Start children. The purpose of conducting the Language Accomplishment Profile Third Edition (LAP-3) orallanguage assessment is to aid teachers, parents, and administrators in identifying and supporting children that areperforming below age level in the oral language domain. The Department of Education and the Department of HumanServices, Head Start Program have been collaborating to significantly improve early learning experiences that ensuresthat all students are better prepared to thrive in school. In 2009-10, the LAP-3 became the offcial assessment used bythe Department of Education to measure the skill development of kindergarteners in the territory. Data from the pastthree years reveal that approximately 50% of students enter kindergarten with below age skills in the language domain.
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At-A-Glance — flY 2017 5ucgel HearinQ
PccompHshmenis and flans fo’ DS Piograms



This is of great concern given that research emphasizes the critical relationship bet.veen language and literacydevelopment.

PARENT INVOLVEMENT:

Parents continue to be an integral part of the Program. Along with providing volunteer services, parents participated innumerous trainings certification courses.

Trainings
Four parents are currently enrolled in Child Development Associate (CDA) classes conducted by the Head Start Program.
A three-part employment series were conducted entitled Career Expo: Explohng Employment Opportunities for thepublic (Head Start, JOBS, and Voc. Rehab. clients) the series provided trainings on: Job Search and Resume Whting;Interviewing Skills and Job Retention; and JOB Career Fair.

Male engagement activities continue to be a welcomed highlight for the Program. Male activities this year included theannual Father and Child Activity Days on each island, the read-ins exclusively for men.
The Program continued to collaborate with the Department of Education to conduct transition to kindergarten workshopsthat were held in English, Spanish and Creole to accommodate each family’s linguistic and ethic needs.
Parents are currently registered to complete (CPR/First Aid/AED Trainings conducted by the Head Start HealthManagers. Parents continue to receive ongoing trainings on the following topics: Personal health and mental weilnesssessions, financial fitness, home ownership, preparing for interviews, career search and parent sessions on raisingresponsible and drug children.

Parents as Decision Makers
The Head Start Program relies heavily on families and community members to strengthen its programs. The PolicyCouncil is made up of parents and community representatives. The Council has broad authority and review over programgoals; policies, including the establishment of enrollment criteria; the hiring and termination of staff; budgeting; andfundraising,

PLANS FOR SCHOOL YEAR (SY) 2016-2017:

• Opening of new site at Bovoni with one (1) classroom that will serve 20 children.
• Consolidation of eight (8) classroom into the Juanita Gardine Elementary School Facility
• Increase Average Daily Attendance (ADA) from 84% to 90%
• Increase literacy trainings for parents.
• Ensure that classrooms meet and maintain QRIS and HighScope standards.
• Increase formal community partnerships.

• Purchase new technology for all classrooms to include internet, laptops, cameras, etc.
• Update all Head Start playgrounds

• Purchase new school buses

• Initiate a marketing campaign highlighting Head Start throughout our 50 years of service to the community

2iP age
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

OFFICE OF CHILD CARE AND REGULATORY SERVICES (OCCRS)
This Division’s mission is to improve the quality of child care in the Territory and to ensure that quality child care isaccessible to all families in the Virgin Islands. These goals are accomplished by the activities listed below,

• Enforcing the minimum standards for the safety and protecfion of children in child day-care facilities, in-homecare, group homes, summer camps, and after- school programs; insuring compliance with these standards, andregulating such conditions in such facilities through a program of licensing.
• Determining eligibility (based on a sliding scale) and providing subsidized child care to the territory’s eligible lowincome families through the voucher reimbursement program, which serves children from birth through age 12years.

• Providing technical assistance and support for child care providers to enhance and promote high quality earlycare and education in the territory.

SussloY, RESOURCE AND REFERRAL UNIT:

• Provided subsidy assistance for a total of 557 children (299 on STT, 51 on STJ and 207 on STX) and a total of353 families:

Infants (16%)
Preschoolers (35%)
Before/After School (23°/a)

• Continued collaboration with JOBS[EANF, Protective Services and Foster Care programs, to assist with childcare services. JOBS referrals continued to increase on St. Croix.

• Continued to update VI Subsidy, Resource & Referral Policy & Procedural Manual to comply with federalrequirements.

• Continued to update the VI Child Care database to capture and generate required federal data elements andcontinued on-going upgrades and testing.

• Participated in on-site data technical assistance with federal partners, from the NCDT - National Child CareData Technology, to develop strong partnership for continuous data improvement.

• Improvements made to provider payments as a result of changes made at Property and Procurement to processpayments. Subsidy payments are being process through a straight payment method.
• Established a 12-month eligibility determination period for CCDF families.

LICENSING UNIT:

• Implement the Child Care Management Information System (CCMIS) which is an automated system to facilitatethe licensing process. The system allows for the ability to conduct inspections on the field using the Surfacetablet which uploads the information to the network. This is an ongoing process, with the vendor TCC SoftwareSolutions.
• Provider Orientation was offered on both islands. Professional development was offered on safe sleep practices,child abuse and neglect and reporting responsibility were among some of the topics offered.
• Provided (2) Mass Consultations territory wide for prospective 2016 summer camp applicants.

alPaue
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• The Criminal Background Check process has begun. This is an aspect of the reauthorization Act which isdue by September 2017. There is a MOU in place with the VI police Department to facilitate this process.

QUALITY UNIT:

• Continued implementation of Virgin Islands Steps to Quality (VI 520) pilot with 24 facilities, including 5 HeadStart sites, were enrolled in the pilot program.
• Held 4 directors meetings; provided 3 trainings for staff at VI 520 centers; completed 83 TA visits (45 on STT+ 38 on SIX), and provided 113 individual professional development consultation, and assisted 90 individualsat VI S2Q sites to document their professional development.
• Provided 66 professional development consultations to staff at non-Vi S2Q sites (49 on STX; 17 on STT)
• Held the 16h Annual Best Beginnings Early Childhood Conference that served 387 early childhoodprofessionals on St. Croix and 363 on St. Thomas.
• Continued working with community partners through the Early Childhood Advisory Committee (ECAC) topromote high quality early care and education in the VI.
• Worked with VI Department of Education to develop the Vi Early Childhood Integrated Longitudinal DataSystem.

• Established an MOU with UVI to launch VI Partners for Success, a Child Care Research Partnership funded byACF

PLANS FOR FISCAL YEAR 2017;

• Enroll homeless children as required by reauthorization.
• Develop and implement electronic means of providing information to families and providers, which links toother low-income programs, such as WIC, TANF, etc.
• Provide continued consumer education outreach and awareness throughout the territory in various languages.
• Continue to work towards the Joint Eligibility system to upgrade to a web-based solution that would interfacewith many of the federal and local systems to verify information provided by applicants, which would eliminatethe need for redundancy.

• Enroll all lead teachers in licensed programs that currently do not meet licensing standards into CDA trainingsor college courses.

• Continue work with Early Childhood Advisory Committee to implement the Professional Development Systemfor Early Childhood Professionals, which includes designing a Professional Development registry to be housedin OCCRS and integrating it with the automated system TCC has built for the Licensing and Quality Units.
• Launch a training calendar of ongoing training opportunities for the VI child care workforce that meets the newtraining requirements that are part of Child Care Development Block Grant (CCDBG) reauthorization.
• Research and/ar develop pre-service training modules to meet requirements associated with reauthorization.
• Complete QRIS implementation procedures and policies, and resume automation of these processes.
• Develop monitoring procedures for the Quality Rating Improving System (QRIS).
• Review pilot of VI 520 make any final adjustments to VI S2Q and enroll more facilities into the program.
• Develop school-age standards for school-age programs.
• Coordinate 17th Annual Best Beginnings Conference.
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• Develop strategies to implement in next state plan that make quality child care options accessible low incomechildren.

• Implement the additional health & safety, consumer education, background check and other mandates of theChild Care Reauthorization Act signed by President Obama in November 2014
• Implement differential monitodng: The introduction of differentiated monitoring into the Licensing Unit would bebeneficial to our providers.

• Complete the CCMIS so that the licensing process wilt be fully automated,
• Provide additional professional development opportunity for the licensing staff.
• Update the department’s website to include access to the public of facilities inspections.
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AT-A-GLANCE
Fr’ 2016-2017 ACCOMPLISHMENTS AND PLANS

DIVISION OF FAMILY ASSISTANCE PROGRAM (DFA)
MISSION:

‘The Division of Family Assistance provides timely and accurate food, cash, medical, energy, and family supportassistance to Virgin Islands residents with integrity and compassion.”

The following is a synopsis of the food, financial, energy, and family support assistance provided by DFA:

• The Food Assistance Program -Supplemental Nutrition Assistance Program, (SNAP) formally the Food StampProgram provides food subsidies to eligible families. In Fiscal Year 2016, there are approximately 32,431 recipients.

• DFA provides these needs-based eligibility program benefits through innovative Electronic Benefit Transfer (EBT)systems. Overall a total of 44,200 recipients received $47,223,774 in food, cash and energy assistance in FiscalYear 2016. The following tables show the recipient count and benefit amounts:

Recipients of Benefits by Program - FY 2016 (October - June)

SNAP TANF MBD GA ECAP TotalC’sted F’sted C’sted F’sted C’sted F’sted C’sted F’sted C’sted F’sted
9,272 7,869 494 ‘ 330 447 314 97 39 2,435 2,264

St. Croix 17,141 824 761 136 4,699 23,561

St. Thomas 15,290 308 556 28 4,457 20,639

Total 32,431 1,132 1,317 164 9,156 44,200

The Cash Assistance Programs — The Cash Assistance programs comphse of the Temporary Assistance ofNeedy Families (TANF) Program, the Aid to the Aged, Blind, and Disabled (MBD) programs, and the GeneralAssistance program. For Fiscal Year 2016, there were 2,613 recipients for cash assistance.

Recipients by Program - FY2016 (October -June)

SNAP TANF MBD GA ECAP TotalC’5ted , F’sted C’sted F’sted C’sted F’sted C’sted F’sted C’sted F’sted
12,725,675 10,671,749 369,608 239,168 634,418 444,172 101,549 35,015 335,823 287,311

St Croix 23,397,424 608,676 1,078,590 136.564 623,134 25,844,388

St. Thomas 19,687,711 217,389 764,131 28,959 681,196 2137g,386

Total 43,085,135 826,065 1,842,721 165,523 1,304,330 47,223,774
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• Energy Assistance — Benefits Issued in Electrical Assistance — In Fiscal Year 2016, we provided $1,304,330 inelectricity payment to our senior and disabled recipients. Of the 9156 recipients served, 8415 were issued forelectricity services, and 741 were for gas expenditures whereby 8,070 were process to seniors and 1,066 to thedisabled clientele.

• The number of electricity benefits issuances by district are as follows:

V St. Croix, 4,699 (2,435 - Christiansted and 2,264 - Fredenksted)
V St. Thomas, 4,457

WAPA Bills Paid Annually

2012 2013 2014 2015 2016

12,665 13,101 8,039 9,467 9,156

Electricity Benefits by Category - F)’ 2016 (October - June)

Electricity Gas
Total

Senior Disabled Senior Disabled

St Croix 542.062 52,688 33,178 4152 632,080

SL Thomas 580,467 65,640 23,175 2,968 672,250

Total $1,122,529 $118,328 $56,353 $7,120 1,304,330

2016 ACCOMPLISHMENTS

• The Department of Human Services-Division of Family Assistance partnered with The Department of Labor toimplement the Workforce Innovation and Opportunity Act (WIOA). The SNAP and TANF programs continue toparticipate in the Department of Labor American Job Center.

• The Electronic Document Wanagement System (EDMS) was launched to begin imaging documents for theDivision of Family Assistance.

• The Department is currently working on implementing a new Integrated Eligibility and Enrollment System(VIBES). This system will replace the two legacy eligibility and enrollment systems (CARIBS and VIMS) with aweb-based eligibility portal capable of determining eligibility for all need-based programs.

• The Supplemental Nutrition Assistance Program continues to improve customer service through the utilizationof the Period Reporting process. This type of reporting allows for clients’ certification periods to be extendedfrom six months to one year.
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• The Division of Family Assistance was awarded funds in the amount of $425,000 to expand and enhance theSNAP Employment and Training (E&T) Program. This funding will allow for additional SNAP clients to receiveeducational and vocational training which will enhance their employability skills.

• The Department of Human Services-Division of Family Assistance continues its research partnership on theTANF program with the University of the Virgin Islands to assess what has happened to former recipients, arethey employed? Are they still receiving services, i.e. food stamps, housing health, etc.? to ascertain whatservices are provided to TANF recipients, and to determine if the provision of supportive services has led tofinancial independence. More importantly, to determine what has worked

2017 GoAts

• To complete consolidation of the Division of Family Assistance and all of its programs
• To transiUon the SNAP-Education Program to the University of the Virgin Islands to administer on NutritionEducation and Obesity Prevention Grant Program with a team “Eat Right Nuthtion Education Plan (ERNEP)• To complete cross training of OFA Staff to transition to the universal worker.
• To reorganize the Jobs Opportunity and Basic Skills Program utilizing the Human Centered and TwoGenerational Approaches.

• To work towards filling vacancies within the unit.
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

DIVISION OF HEALTH INSURANCE

FUNCTIONAL STATEMENT:

The VI Medicaid Program, commonly called the Medical Assistance Program (MAP), provides health insurancecoverage to qualified residents of the US Virgin Islands. Eligible covered groups include children, pregnant women, agedadults, and people with disabilities that, through an application, meet financial and non-financial criteria, such asresidency, immigration status, and citizenship. Medicaid is a partnership between the federal and local government toensure access to care. Thus, costs for providing access to inpatient hospital services, outpatient hospital services andclinic services, laboratory and X-ray services, physician services, dental services, prescribed drugs, eyeglasses,diagnostic, screening, preventive, and rehabilitative services are in part paid by federal as well as by local VI funds.
Ensuring access to care involves the enrollment of sufficient numbers of qualifled providers to render the appropriatemedically necessary medical care, supplies, goods, and services to Medicaid members and ensure the provision ofminimum essential coverage (MEC).

Other goals of the VI Medicaid Program include timely payments to VI Medicaid Program enrolled providers who renderthose Medicaid covered healthcare services to its Medicaid members, the review of service utilization, and identificationof suspected fraud (which is the intentional deception or misrepresentation made by a person with the knowledge Thatthe deception could result in some unauthorized benefit to himself or some other person).

• Medicaid Program Enrollment — A total of 23,315 individuals are currently enrolled the VI Medicaid Program.

VI Medicaid Member Enrollment
by 0strirt by Type

2012 2013 2014 2015 2016 lOG30’2D16lCategory 1
n Sfl TOTAL SR SIX TOTAL surir TOTAL 5ff STX TOTAL SIX TOTALCategorically Erigibte 897 1,764 2.967 3,915 6,882 3,541 4,995 8,536 9,365 11,560 20,925 10,303 12,686) 22,989pMedically Eigibie 2.805 4,1W 6,965 2,971 4504 7,475 3.481 4,404 7.885 449 4411 8S 141 32TOTAL, 3.702 6,027 9,729 59381 8,319 14,357 7,022 9,399 16,421 9,814 11,W1 21,215) 10,4881 12.827 23,315SourcrMMt a sot 07242116

• VI Medicaid member enrollment significantly increased between 2012 and 2016 as a result of Expansion efforts andactivities. Expansion activities included increasing the income test levels for pregnant women, children, aged, anddisabled persons.

• In 2013 there were 14,357 members, which was a 48% increase from 2012. In 2014 there was a 14% increasefrom 2013 taking member enrollment to 16,421. In 2015 there were 21815 Medicaid members which is a 33%increase from 2014. And in 2016 there are 23,315 Medicaid members, which is a 7% increase in enrollment(representing part of the year).

Effective June 1,2015 adults, without dependentchildren in the household, became a covered group and enrollmentjumped to 21,815. And former foster children, who were in foster care on age 18, can be covered up to age 26without income tests.

Additionally, effective October 1,2015 authority to perform Hospital Presumptive Eligibility (HPE) determinations forMedicaid was granted to the two (2) qualified hospitals located in the USVI, the Governor Juan Luis Hospital andRoy Schneider Hospital. Approximately fifteen (15) persons in each hospital have been trained to conductpresumptive eligibility determinations for Medicaid. HPE provides access to Medicaid coverage around the clock,seven days a week, at the location where medical care is sought.
91P age
At-A-Glance — FY 2017 Budge? Hearing
Accomplishments and Ra’is or DF1S 2rograms



The sinificant increases in member enrollment means that the VI Medicaid Program staffing and infrastructure mustalso increase and grow, along with its local funding.

Medicaid Program Services I Benefit Expenditures - The VI Medicaid Program expenditures in the amount of$31,497117.24 correlates to over 289000 claims for the provision of services/benefits to VI Medicaid membersduring (only a portion of) Fiscal Year (FY) 2016.

Top services or benefits for which VI Medicaid Program expenditures were made are as follows:

VI MEDICAID TOP SERVICEIBENEFIT EXPENDITURES
FY 2016 (Oct-April)
Inpatient $ 11,355,125.44 Cosls associated with only 1,154 membersPharmacy $ 5,907,280.49 Costs associated with onlylO,339 membersLTCINursing Home Services $ 1,383,510.50 costs associated with only 27 membersPhysician Services $ 7793,447.92 costs associated with on’ 13,721 membersOutpatient

. $ 3,506,140.42 Costs associated with only 7,974 membersDental
. $ 1,554,612.47 costs associated with only 2,622 members

$ Th49Li±U4.

Although the VI Medicaid Program expenditures each year are high those expenditures are associated with only afraction of the total number of VI Medicaid Program enrolled members. If more of the total of enrolled memberswere to use services, the expenditures would accordingly increase.

Additionally, the VI Medicaid Program is planning to implement organ transplant services for adults by July 2017which will also increase expenditures.

Each month the VI Medicaid Program processes over 3,500 authorizations for services with private physicianslocated in the USVI, or with physicians and hospitals located outside the USVI, that are VI Medicaid Program enrolledproviders to ensure access to care because that care is not available in the local government health clinics, FederallyQualified Health Centers, or hospitals. This tremendous volume of requests for authorizations to render servicesrequires quite a lot of coordination and level of effort particularly for services outside the USVI, and the vDlume ofrequests for authorizations are overwhelming the limited VI Medicaid Program staff. The plan to designate thegovernment health clinics and Federally Qualified Health Centers in the USVI as Primary Care Provider (PCP) siteswith responsibility for the Care Management of the VI Medicaid members is on hold in order to obtain assurancethat said facilities can handle the demand from the number of VI Medicaid members and their medical needs, andthe coordinated management of their medical needs necessary.

‘ Health Information Technology (HIT) Medicaid Provider Electronic Health Records Incentive Payments -TheAmerican Recovery and Reinvestment Act of 2009 (ARRA) (Pub.L. 111—5), enacted on February 17, 2009,established Medicare and Medicaid incentive payments for eligible professionals (EP5), eligible hospitals, and criticalaccess hospitals (CARs), to promote the adoption and meaningful use of interaperable health information technology(HIT) and qualified electronic health records (EHR5). Medicare and Medicaid Electronic Health Record (EHR)Incentive Programs were established to encourage eligible professionals and eligible hospitals to adapt, implement,upgrade (AIU), and demonstrate meaningful use of certified EHR technology.

During FY 2015 The VI Medicaid Program made a total of$ 1,601,253.12 in EHR incentive payments to eligiblehospitals (EH5). Roy Schneider Hospital received a payment of $1,092,892.22, and Juan Luis Hospital received apayment of $508,360.90

During P12016 The VI Medicaid Program made ERR incentive payments in the amount of S $21,250.00 to eligiblephysicians (EP5).
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• Integrated Eligibility and Enrollment System (IE&ES) - With the passing of ACA federal funds are available tohelp State Medicaid Agencies implement integrated electronic systems for Medicaid and CHIP eligibility, enrollmentsimplification, and coordination. The VI Medicaid Program successfully applied for federal enhanced funding andreceived approval for enhanced funding for its single integrated eligibility and enrollment system solution that willfully support the Territory’s Medicaid Program and other Department of Human Services programs, such asTemporary Assistance for Needy Families (TANF) and Supplemental Nutrition Assistance Program (SNAP).Applicants will be able to apply for Medicaid on-line and information presented by applicants will be verifiedelectronically with federal and local systems. The anticipated implementation date is April 2017.

• Medicaid Management Information System (MMIS) - Since August 1,2013 the VI Medicaid Program continuesto effectively operate its Medicaid Management Information System, certified by the Centers for Medicare andMedicaid (CMS). The MMIS adjudicates health care claims related to Medicaid covered services rendered to VIMedicaid members. Claims can be submitted electronically to the VI Medicaid Program through the VI MMIS,consistent with HIPM requirements, with real-time claim status and payment information available to theprovider/claim submitter. Clean claims are adjudicated within six (6) seconds. Timely payments to enrolled providersare made each week. Enrolled providers can check member eligibility, get rea-time claim status, receive electronicremittance advices, and submit request for authozations on-line through the secure Provider Web Portal.
The MMIS enables the VI Medicaid Program accurately track and report its use of federal funds as well as the localshare (match) which was not the case prior to the implementation of the MMIS. The Virgin Island’s use of a CMSCertified Medicaid Management Information System was made possible by partnership with the State of WestVirginia, and the WVA Bureau of Medicaid Services. It is anticipated that this partnership will continue through to2022.
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AT-A-GUNCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

DIVISION OF JUVENILE JUSTICE (DJJ)

ACCOMPLISHMENTS, INITIATIVES, AND COLLABORATIVE EFFORTS:
ST. CROIX DISTRICT:

The Division of Juvenile Justice continues to contract the services of the Juvenile Intensive Support Services (JISS)Program. The Program serves 24 minors in the District of St. Croix. JISS provides regular face to face supervision,group and parent counseling, random drug screens, and curfew checks. The JISS Program has continued to be aneffective program for our clients in the JJ system. The program accepts our delinquent, pre-delinquent, and PINSpopulation.

The DJJ continues to utilize the Strengthening Families Program held at The Village. The Court recognizes this programfor its dynamics and longevity. The program focuses on communication between adolescents and their parents. Itprovides transportation, a light meal, and childcare for younger siblings.

The DJJ has collaborated with My Brothers Workshop STX, a program that trains young adults in the area of plumbing,electricity, masonry, and carpentry. An educational component will also be incorporated in the program. The young menare engaged in life skills sessions which reinforces their independent livening skills.

The DJJ continues to work with the Public Defenders Office YAP (Youth Apprentice Program). This program affordsour clients opportunities to complete their court ordered community service hours and build community relationships.

The DJJ has participated in multi-agency meetings with the Department of Education in hopes of streamlining servicesto school aged clients. The DOE has also made contact with DJJ to participate in the Parent University initiative.

Professional Social Workers Month Activities: The Social Workers plan to participate in Social Workers Month activitiescoordinated by the National Association of Social Workers for the month of March. The activities are social, educational,and community minded. The Social Workers attended a luncheon in their honor on March 30, 2016 at the Salt RiverNational Park Center, We were also invited to participate in their community service project in which they gave outtoiletries to the homeless in conjunction with Frederiksted Health Clinic.

At present, the caseload for the workers fluctuates between 70 to 80 cases: 65 Delinquents/PINS and 15Pre-Delinquents. The private provider contracts continue to be vital to providing therapeutic services to our clients andtheir families. Consistent parental involvement and encouraging resilience in our clients continue to be a critical for theirsuccess.

TRAINING ATTENDED:

Date # of Staff Attendee Topics

October 1,2015 1 DVSAC (Domestic Violence Sexual Assault Council) open house

October 17,2015 1 VIPD — LEPC 28 Night out against drugs

October 21, 2015 1 Collaborated with DVSAC on Forum on Abuse in the Community

October 22, 2015 2 WCSC Take back the night march
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November 19, 2015 1 315 Legislature Luncheon for Persons in Need

November 21, 2015 I DOE — 4tb Annual Educational Expo

December 18, 2015 5 Foster Children Christmas Party

February 6, 2016 1 Referred clients to DVSAC Youth Wise-up Symposium

February 17, 2016 1 DVSAC teleconference on Mandatory Reporters

February 23, 2016 1 Breaking the School to Prison Pipeline Forum by Sen. Francis

February 26, 2016 4 American Counseling Association — VI Workshop “Building a More
Resilient Future

Mar h 18 2016 4 Navigating the Fog of Ethics by the National Association of SocialC
Workers VI Chapter

March 30, 2016 4 NASW VI held a luncheon in honor of Social Work Month

May 20, 2016 2 Understanding PTSD for Careivers - Division of Mental Health

J n 23 2016 1 Electronic Monitoring Youth in Trouble with the Law — Coalition forU e
JuvenUe JusUce Webinar

St. THOMAS 1ST. JOHN DISTRICT:

The Juvenile Wrap Around Program (JWRAP) serves 35 minors in the St. Thomas District. JWRAP provides regularface to face supervision, group and parent counseling, random drug screens, and curfew checks. Referrals to JWRAPare made by Intake, Division of Juvenile Justice and Children and Family Services. The Court also uses JWRAP as analternative to detention.

In September 2015, HAWK began its fall sessions and team up with the University of the Virgin Islands to provideacademic tutoring and a mentorship program called MVP (Mentoñng Violence Prevention).

In September 2015, JJS staff worked along with LEPC and the Crime Prevention Council on the Night out against Cdme,Drugs and Violence activity. For the first time two JJS clients received the young person of the year award for overcominghardships and turning their lives around.

In October 2015, JJS social workers collaborated with the Nigel Hedge Foundation to host a Back to School Fun Day.

In October 2015, JJS staff again worked with LEPC on Red Ribbon Week activities, Including going into the schoolsand making presentations. Staff made outstanding presentations at two elementary schools.

On November 20, 2015: Juvenile Enrichment Day — Theme: Think Before You Move, JJS staff worked with the FamilyCourt to sponsor an enrichment day for the clients. An afternoon in which minors who are in the Juvenile Justice Systemcome to the Court to watch an inspirational movie and listen to motivational guess speakers.

On December 16 2015, HAWK (Higher Achievement Wisdom and Knowledge Group) completed its fall sessions. HAWKbegan its spring 2016 Sessions in January 2016. The purpose of this group is to equip young people with the toolsthat will help them make a successful transition from childhood into adulthood.
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On February 27, 2016, JJS social workers collaborated with the Nigel Hedge Foundation and Boys and Girls Club tohost a Community Outreach and Awareness fun day at the Oswald Harris Basketball Court. The event was a hugesuccess. JJS staff was involved in the planning and implementation of the fun day and JJS clients performedcommunity service hours.

On April 4th and 5th, 2016, JJS staff was involved planning and coordinating the reformatted Man up Conference. Thisyear, the program was taken into the schools. JJS staff made presentations at the program.

On May 20, 2016: Youth Enrichment Day — Theme: lean, I must, will. JJS staff received high praises for workingwith the Family Court to host this event The event consists of an inspirational movie and inspiraUonal guest speakers.This event hosted 35 youths from the community.

On June 29,2016, JJS along with JWRAP and the Bureau of Corrections hosted our first Youth Empowerment Summit(YES), The purpose of this summit was to expose youths to the reality of being incarcerated in the Virgin Islands andto dispel the myths that are circulated. Also, to expose them to the many organizations and programs that areavailable in this community that are available to serve them.

TRAINING ATTENDED:

Date # of Staff Attendee Topics

September2016 4 HAWK Fall sessions began

September 2016 6 Night out against Crime, Drugs and Violence

October 2015 6 Red Ribbon Week

November 20, 2015 6 Juvenile Enrichment Day

February 27, 2016 4 Nigel Hedge Foundation Back to School Fun Day

March 18, 2016
. 4 NASW Social Work Luncheon — Social History and Licensure

April 4th and 5th, 2016 2 Man up Conference/Program

April 13, 2016 4 NASW— Navigating the Fog of Ethics

May 20,2016 6 Youth Enrichment Day

June 1, 2016 4 Training: Adolescent Dating Violence

Electronic Monitoring of Youths-Coalition for Juvenile JusticeJune 23, 2016 4
Webinar

June 29, 2016 7 Youth Empowerment Summit (YES)

Programs I Activities

In the upcoming Fiscal Year, JJS staff will partner with the Department of Education to implement an intervention programfor children at the Elementary and Junior High Schools throughout the territory. Some of the topics to be covered aresex, peer pressure, drugs and violence along with other issues the schools are facing. To begin October 2016.
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JJS staff will partner with Department of EducaUon and Vocational Rehabilitation of DHS to implement a Bullying programbeginning with the elementary schools.

• CPR training for JJS staff

• JJS staff will continue to work along with LEPC and the Crime Prevention Council on the Night out againstCrime, Drugs and Violence acflvity.

• JJS staff will continue to work with LEPC on Red Ribbon Week activiUes.

• Youth Enrichment Day — JJS staff will continue to work with the Family Court to sponsor a movie day,

• JJS will continue to partner with the Crime Prevention Council to host the Careers before Tears Job Fair

• uS will contnue to partner Nigel Hodge Foundation Fun Day and Youth Activates

• JJS will continue to conduct its HAWK I MVP Group and partner with UVI

• Improve the physical state of the office (painting, new blinds)

YOUTH REHABILITATION CENTER (YRC):

The Youth Rehabilitation Center (YRC) is the only secured detention facility in the territory providing detention for pre-tHaland adjudicated delinquents, as well as adolescents legally transferred to adult status for committing serious felonies.The facility has the capacity to house a total of 52 minors: twenty-seven (27) beds in the secured area, three (3) beds inthe Intake Area, and twenty-two (22) beds in Annex’s A and 8 in the less-secured area. Annex A and B, which servesas less-secured detenon, currently houses only male status offenders and non-serious offenders. The Intake areahouses female offenders. YRC provides intake, social services, education, recreaüon, nutrition, health and mental healthservices, as well as all court related and mandated services.

The daily average census of the facility is approximately 22. This number fluctuates regulady due to the fact that a minorcan be remanded at any time.

FY 2012 (October - September) 127 minors in placement (97-STX & 30-STT/STJ)
FY 2013 (October - September) 115 minors placement (79 STX & 39 STT/STJ)
FY 2014 (October - September) 82 minors in placement (47 STX & 20 STTISTJ)
FY 2015 (October- September) 89 minors were in placement (69 STX & 20 STT/STJ)
FY 2016 (October- June) 59 minors were in placement (40 STX & 19 STT/STJ)
Note that at the start of the fiscal year there were 20 residents in placement (1 5-STX & 5-STTISTJ).

The Juvenile Wrap Around Program (JWRAP) on St. Thomas opened during FY 2010 and has served as a pre-trialdiversion for minors on St. Thomas. It has also helped to decrease the number of Persons In Need of Supervision (PINS)from being placed at YRC since they provide supervision for those minors. On St. Croix most of the minors who arearrested are initially placed at YRC pending Advise of Rights hearings, and whereas on STT they are released to theirparents.
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ACCOMPLISHMENTS:

Staffing continues to be a challenge in all units. There is a great need to hire an additional social worker to assist inproviding the social services needs of our residents. The reassignment, resignation, and pending terminations ofCorrection Officers has created a shortage that has contributed to the additional increases in overtime. Current Officersare required to work overtime hours to provide adequate coverage and to attend mandated trainings. Approximately,eight (8) to ten (10) employees at YRC is eligible for retirement. This consist of 38% of the workiorce.
Despite our best efforts, YRC physical plant issues continue to be a challenge. Electrical problems continue to surfacein main building; flooding in the Annex when there is excessive rain; plumbing issues in the Courtyard and Annex, alongwith the constant wear and tear of the building.

The Department of Education provides educational programming at YRC. The Special Education Program whichprovides instructions to students based on an Individual Educational Plan (IEP) has proven to be very beneficial. 22%of our students receive special education services. The majority of these students return to school upon their releaseand are motivated to complete high school, The English teacher provides instruction in the area of readingcomprehension and writing skills and also serves as a monitor for those using Acellus an on-line learning system. TheMath and Science teacher also utilizes Acellus. The Department of Education Office of the Superintendent oversees theeducational program at YRC. During the 2015-2016 school year a principal was placed at YRC. A pooi of substituteteachers was placed at YRC where we now have a science and math teacher full time along with a Speech Teacher. Inthe vocational area there is a mechanic and barbering teacher, The recent renovations of a trailer have created additionalclassroom space and office space for the Principal and Office Administrator. There are plans to get an AcademicCounselor and a Social Studies teacher on board for the upcoming school year.

Six residents successfully completed high school during the 2015-2016 school year.

2016— 2017 GOALS

• Implement a computerized Case Management! Data Base System.

• Make funds available to feed clients who are placed in DHS custody who are in transiUon to placement.
• Obtain New Vehicles.

• Provide off island training for qualified staff.

• Re-establish a Juvenile Prevention Program in the District of St. Croix and St. Thomas! St. John.
LONG TERM GOALS

• Retain an emergency short-term placement facility on St. Thomas.

• Build a new facility (YRC) in St. Croix.

• Renegotiate all on and off island contracts

• Hire at least fifteen (15) Correction Officers for YRC and five (5) Probation Officers Territorially; three (3) inSt. Thomas and two (2) in St. Croix.

• Implement an evidence base treatment module to help reduce recidivism and the need for treatmentresources including manuals for group.
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DHS - VIDEO CONFERENCE ROOM
9:00 AM - 2:00 PM

Motivational Presentations by BOC
(Current & Former Inmates, Officers and Social Worker)

Presentations by:
Wheatley Skills Center, Youth Build,

US Military, Pistarckle Theater, My Brothers Workshop
Department of Labor, Department of Sports Parks and Recreation
Bush Tea of the VI, Job Corps Program, UVI Anti-Violence Initiative

DEPARTMENT OF HUMAN SERVICES, BUREAU OF CORRECTIONS & JWRAP
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AT-AGLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANs

OFFICE OF INTAKE AND EMERGENCY SERVICES (OIES)
The Office of Intake and Emergency Services often referred to as “Intake” receives, makes assessments, investigatesreferrals, inquihes and reports of alleged child abuse and neglect. Intake also receives and conducts assessments andinitial service planning for children with behavioral or pre-delinquent behaviors. The unit operates on a 24-hour per day,7 days a week, and 365-days a year basis. The unit functions as a first-responder in emergency matters that involvechildren. A Social Worker is on call daily for accepting and responding to emergency referrals. The District Managersand Administrator remain on 24-hour call as well.

The Intake Office also provides emergency financial services in the form of Family Preservation Requests (FPR), BurialServices (BS) (formerly indigent Burial Services), and Transient Reparation and Emergency Welfare Services (EWS) toindividuals and families who are at-risk for negative outcomes and who need emergency services. These services arebased on one-time financial grants on behalf of qualified clients who are in need and are expeencing emergencysituations. Grants are paid directly to vendors. They include payment for rental units to prevent displacement, utility toprevent disconnection and to facilitate reconnection, one-time purchase of urgently needed medication and helppurchase essential appliances. One of the most sought after welfare services is Burial Services to indigent individuals.

STAFFING

The Office of Intake and Emergency Services’ staff is currently staff fourteen (14). There is an Acfing Administrator alongwith an Acting District Manager on St. Croix. There are four Social Workers, an Intake Counselor and an AdministrativeAssistant on St. Croix. In the St. Thomas/St. John district, there is a District Manager, four Social Workers and anAdministrative Assistant. The District Manager and an Intake Counselor position are vacant in the St. Thomas/St. JohnDistrict. On St. John, the Social Worker position is vacant. In the interim, St. Thomas staff responds to matters on St.John, to include emergency matters outside of regular business hours. The Intake Counselor is a paraprofessional,whose primary function is to provide brief services, specifically the emergency welfare services. The Intake Administratorhas territorial oversight and supervises the Intake Staff.

EXISTING CHALLENGES
-

A major challenge is that since March 2013 we have not had a Social Worker on the island of St. John. Workers on St.Thomas continue to travel to St. John in order to respond to situations of child abuse/neglect, EWS, FPR, and travel, Ifincidents occur after the ferry has stopped operating, the Myrah Keating Clinic or the Police have had to assist with thecare of the minor(s) until a worker can travel to make contact with the family. New vehicles on both islands are neededas vehicle conditions are in poor condition. HS-19 is in poor condition on St. Croix, and HS-102 and HS-161 are also inpoor condition in St. Thomas. We also have equipment challenges such as a fully functioning printer that can be utilizedon the island of St. Croix. Finally) we are in need of equipment to scan old IDes so that they can be shredded.

ACCOMPLISHMENTS

Intake staff is actively involved in the Domestic Violence and Sexual Assault Council (DVSAC), the St. Croix Child Abuseand Neglect Task Force and the Virgin Islands Maternal. Infant and Eady Childhood Home Visiting Program CommunityAdvisory Board. Intake staff conducts public education presentations on recognizing and reporting child abuse/neglectand Virgin Islands laws relating to child abuse/neglect. Presentations are provided for the Nursing Students at theUniversity of the Virgin Islands, public schools, church events, Maternal and Child Health (MCH), and Head Start Staff,to name a few. Additionally, the staff participated in the Capacity Building Assessment for the Department with theDepartment of Health and Human Services, Administration for Children and Families.

Provided fifty-one (51) Emergency Welfare Services grants and sixty-three (63) Family Preservation grants.
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GOALS FOR 2017

• The Intake Social Work staff will continue their efforts to come into compliance with commencing investigatingof all cases of child maitreatment within 24 hours.
• Increase training opportunities to ensure current evidence-based strategies and techniques that are deemed tobe best practices are utilized.

• Provide child protective services presentations for community stakeholders who have demonstrated lack offamiliarity with Virgin Islands statutes and mandated reporter responsibilities.
• Implement an emergency welfare services strategy that parallels the level of services with the level of availablefunding.

ST. CROIX DIsTRIcT

• Received 111 new referrals and 200 cases were opened.
• Investigated 101 child abuse and/or neglect, including rapes of minors,
• Assessed 43 referrals for pre-delinquency.

• Completed 21 applications for Burial Services
• Conducted 701 field visits; 422 office visits; provided 290 counseling sessions.

ST. TH0MASIST. JOHN DISTRICT

• Received 119 new referrals and 168 cases were opened.
• Investigated 92 child abuse and/or neglect, including rapes of minors.
• Assessed 31 referrals for pre-delinquency.

• Handled 18 Burial Services

• Conducted 451 field visits; 380 office visits; provided 203 counseling sessions.
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS
OFFICE OF RESIDENTIAL SERVICES (ORS)

The Office of Residential Services (ORS) coordinates both on and off-island residential placements for children!adolescents, and some adults with very serious disabling conditions that prevent them from being cared for in a homesetting or an alternative placement. All services are provided through professional contracts and related documents. Itis the responsibility of the office to ensure that this process is in place according to the VI laws, as well as to coordinatethe placements and to monitor the clients’ overall progress within the facilities.

Per a tn-agency agreement, the Department of Human Services has consolidated the delivery of Residenbal Servicesfor the Departments of Human Services (DHS), Department of Health (00K) and Department of Education (DOE) inorder to avoid duplication of functions and to conserve funds.

DHS continually re-evaluates the existing residential facilities and anticipates expanding the scope of services of theexisting on-island treatment facilities. ORS’s primary objectives are to accommodate our clients’ individualized treatmentneeds, as well as to reduce our utilization of facilities outside of the territory.

The Office of Residential Services consists of three (3) staff. They are the Administrator, Administrative Assistant, anda Social Worker.

In 2016, the Office of Residential Services coordinated residential placements within and outside of the territory, forchildren and adults with special needs. These placements were done in 17 separate residential programs--ten (10) onisland and seven (7) off- island.

There were fifty-three (53) off-island placements with nine (9) discharges from October 1, 2015 to June 30, 2016, andone (1) new admission for the same time period. Currently there are five (5) referrals for off-island residential placementsto be accomplished before the end of Fiscal Year 2016.

There are currently ninety-nine (99) clients being cared for in on-island residential facilities between the districts of St.Croix and St. Thomas/St. John.

Currently there are one hundred fifty-two (152) clients living in seventeen (17) contracted residential facilities both onand off island.

ACCOMPLISHMENTS:

Adherence to Monitoring

• In FY2016, one hundred fifty-two (152) placements are currently being monitored, We have successfullycoordinated new admissions and transfers to various residential programs both on-island and off-island.

Economic Reduction of Off-island Placements

• The ORS has been more diligent in ensuring that clients are placed in the appropriate facilities which meet theirindividual needs. We have also conducted transitional/discharge meetings which have resulted in some clientsbeing stepped down to a least restrictive level of care, which is often more cost effective.

• Consequently, those clients who have been identified and who have made tremendous therapeutic progresshave returned back home to family or guardian.
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CHALLENGE:

• The main challenge in completing placement as required by the Court is attributed to funding issues based on
budget allotments.

• Unavailability of beds which often result in waiting list (s) as well as delaying obtaining Interstate Compact on
the Placement of Children (ICPC) approval.

• Insufficient continuum of mental health services (acute and sub-acute) for children and adolescents with
numerous behavioral and developmental disorders.

• Limited medical or dental coverage for children being placed off island for treatment. As a result of this trend,
ORB continues to pay for these additional costs.

• Issues related to children aging out and questions regarding the duration of guardianship.

• Lack of adequate step down therapeutic homes (housing) for those children and adolescents aging out of
residential services. This would include those individual who are in foster care and juvenile justice system.

• Unforeseen circumstances (death, elopement, Against Medical Advice [AMA])

FUTURE ENDEAVORS:

• ORB in conjunction with Assistant Commissioner’s Office and Legal Counsel will continue to work diligently to
update and execute contracts.

• ORB will explore various federal programs such as Title 4-E and the Medicaid (MAP) in order to defer some of
the local expenses utilized for medical and dental expenses.

• ORB will strengthen our collaboration with governmental and non-governmental agencies to unify efforts in
meeting the needs of children who are placed in residential care.

• ORB will focus efforts on establishing a local therapeutic foster care program to prevent residential placements.

• ORB will continue to expand Virgin Islands based residential programs to accommodate local clients, as well
as clients returning from stateside facilities.

• ORB will continue to seek partnerships with stakeholders who can assist with ensuring that medically insured
parents of children and adolescents placed in residential treatment facilities provide insurance coverage to
defray their children’s medical expenses while in the government’s care.

• ORB will continue to develop working relationships with additional facilities that can provide a wider more
specialized pool of service providers,

NEW ADMISSIONS To DATE - FY2Oi6

There was one (1) new admission to Woodward Academy

DISCHARGES To DATE - FOR FY 2016

There were nine (9) discharges from the following off-island facilities

• Devereux — Texas • Canton Palms - Home
• Devereux — Florida — Home • Woodward Academy-Home
• Benchmark — Home • Carlton Palms-Yellow Cedar
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RESIDENTIAL SERVICES CONTRACTS WITH THE FOLLOWING VIRGIN ISLANDS FACILITIES.

• St. Thomas HealthCare & Day Treatment Program (Seaview Adolescent Program)
V Long-term residential 14 paid bedsV Day Treatment Program 6 paid beds

Sub-total 20 paid beds
• Lutheran Social Services

V Queen Louise Home for Children
(Cottage A & B) 16 paid bedsV Sister Emma Coilage 8 paid beds

V Ginger Thomas Group Home 11 paid beds
V Yellow Cedar Group Home 12 paid beds
V Girls Cottage 6 paid beds

Sub-total 53 paid beds

• Virgin Islands Behavioral Services
V Crisis Stabilization Center 8 (short term) paid beds
V Boys Group Home 8 paid beds
V Girls Group Home 8 oaid beds

Sub-total 24 paid beds

• Frederiksted Baptist Church
(Eagles Nest) 2 paid beds

CONTRACTED US MAINLAND FACILITIES

• The Devereux Foundation (TX)
Victoria and League City campuses 29 clients

• The Devereux Foundation Florida (FL) 6 clients
• San Marcos Treatment Center (TX) 0 client
• (Benchmark Behavioral System (UT) 3 clients
• Woodward Youth Cooperation (IA) 3 clients
• Clarinda Youth Cooperation (IA) 0 clients
• Canton Palms Educational Center, INC (FL) 12 clients

fls
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

DIVISION OF CHILDREN AND FAMILY SERVICES (CFS)
The Division of Children and Family Services (DCFS) is responsible for the safety, permanency, and well-being outcomesfor children, youth, and families in the Virgin Islands. DCFS provides case management services to children and theirfamilies in the Territory in accordance with appropriate federal and local statutes. The division is comprised of theProtective and Foster! Adoption units, which provides the following services: protective care, foster care, familypreservation, recruitment and training of resource parents (foster, kinship, adoptive and fictive kin), adoptions (domesticand international), and custody recommendations to the court. Families who come into contact with the division oftenface numerous and complex challenges. Their needs cut across the service array, frequently requiring services forsubstance abuse, mental health issues, domestic violence, economic support, childcare, and housing. Although theUnited States Virgin Islands Department of Human Services (DHS) retains responsibility for ensuring children’s safety,permanence, and well-being, this is not a charge that can be accomplished alone. To succeed in our mission, we mustbuild strong partnerships with families, communities, and other agencies. We are held accountable to the community forachieving safety, permanency and well- being of children. Behind each program are dedicated staff who offer light andguidance to those in need during the darkest hours, in the hope to strengthen them for better times.

Mission of the Division of Children and Family Services

The mission of the Division of Children and Family Services is to ensure that children of the U.S. Virgin Islands are safe,in permanent homes, and their well-being is enhanced by supporting their families and strengthening them. We fulfillthis mission by:
• Achieving positive outcomes for children and families;
• Advocating for families in an arena of competing needs and cultural changes to assure that families aresupported; by partnering with our community stakehoiders.

Vision

We envision a system of children, youth, and family services and supports in the U. S. Virgin Islands that ensures that:

• Each child is safe and thriving in a permanent, appropriate home and grows up physically and emotionallyhealthy to be productive citizens;
• Youth become viable members of the community who contribute to society;
• Parents are provided the tools and resources necessary to maintain their families;
• Families are supported by their community in raising their children;

Principles and Values that Guide the Work of the Division

The following principles and values guide the work of the Division of Children and Family Services:

• All our work is based on the quality of relationships—the relationships among
V the agency, other agencies and the community
V While it is necessary at times to remove a child from his or her families for safety reasons, our primarygoal is and must remain preserving and sustaining families.
V We are committed to professional development of the Division’s staff at all levels so that each staff hasthe knowledge, skills, attitudes, and abilities to help chfldren, youth, and families achieve definedoutcomes.
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The Division of Children and Family Services is currently staffed with 19 employees. There are three (3) DistrictManagers, one for the St. Thomas/St. John disthct and two on St. Croix. In the district of St. Thomas/St. John there aresix (5) Social Workers, (three (3) in the protective unit and two (2) in foster care unit), one (1) Office Manager, one (1)Office Assistant, one (1) Residential Counselor and one (1) Senior Counselors. In the St. Croix district there are four (4)Social Workers (one (1) in the protective unit and three (3) in foster/adoption unit), one (1) Administrative Assistant, one(1) Office Assistant and one (1) Preventive Counselor. The Division Administrator has territorial oversight and supervisesthree District Managers. However, the Administrator and Foster Care District Manager positions are vacant, Currently,nine (9) Social Worker positions are vacant including the Administrator’s position.

1
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Protective and Foster!Ado tion Cases

Pots tive — F AdopUonsDISTRICT C S
- Adopted Form Parental Rights Pending Form .

P ionCare Care
. Finalized in theFoster Care (TPR) Pending Foster care

Islands
St.Croix 53 66 0 1 0 0
SLThomas/

132 30 1 3 5 4St. John

TerritoryTotal 185 96 1 4 5 4

Length of Stay
. Most children are placed in foster care due to physical, sexual or emotional abuse and/or neglect.• The average amount of time children spend in the system is five (5) years.
• 29% of the children leaving the system were reunified with their birth parents or primary caregivers.• 80% of children are from families headed by a sinqle parent.

Resource Parent Placements Categories
District Regular Relative Shelter Therapeutic s:aend

Guardianship Totals

Shn 4 3 4 0 6 4 58
StCroix 3D 8 5 2 0 0 3 48

Totaisj 67 12 8 6 0 6 7 106

Foster Care Rates and Stipends

Resource Foster Care Rates

Monthly DailyType of Care
Rate Rates

Regular (Basic) $390.00 $13.00
Shelter $258.754Z $8.62
Relative $325.00 $10.83

Special Foster $495.00 $16.50
Transitional

$675.00 $22.50Care

Clothing Allowance

AmountGrade Level
Per Child

Pre-School t $150.00
Elementary School $200.00
Junior High & High

$300.00School

Hurricane Stipend

Rate Per Child $25.00

C
C
C
C
LNote: The subsidized adoptions and guardianships are paid the same as regular foster care.



Territorial Foster and Adoptive Association

f ST. THOMAS! ST. JOHN CHAPTER MEETING ST. CROIX CHAPTER MEETINGS

Date: 2nd Tuesday of each month Date:3 Wednesday of each monthLocation: Knud Hansen Complex Location: Anna’s HopeTime: 5:30 pm Time: 5:30 pm

Number of Resource Parents Number of Resource ParentsThere are 20 resource parents which There are 21 resource parents whichincludes foster and kinship care. includes foster and kinship care.

ACCOMPLISHMENTS:

Title lV-E

Title lV-E of the Social Security Act (42 U.S.C. § 671-679b) is an important funding stream for foster care costs. Itprovides for federal reimbursement for a portion of the maintenance and administrabve costs of foster care for children(inclusive of children in off and on island Residential Care Services) who meet specified federal eligibility requirements.The federal funds help to offset local costs of providing foster care to children.

The Virgin Islands Department of Human Services currently is in the process of applying to become a Title Vl-E agency.The Title IV-E program is an annually appropriated program with specific eligibility requirements and fixed allowable usesof funds. Funding is awarded by formula as an open-ended entitlement grant and is contingent upon an approved TitlelV-E plan to be administer or supervise by the Department of Health and Human Services, Administration of ChildrenServices, The Title IV-E Agency must submit yearly estimates of program expenditures as well as quartedy reports ofestimated and actual program expenditures in support of the awarded funds. Funds are available for monthlymaintenance payments for the daily care and supervision of eligible children; administrative costs for the training of staffand foster care providers; recruitment of foster parents; and costs related to the design, implementation and operationof a state-wide data collection system.

Only the Public Agency or Tribe designated to provide a program of foster care is eligible to apply for and receive directTitle IV-E funding. Individuals and private entities may apply to the Title IV-E Agency as sub-grantees or contractedproviders.

The Departments application is slated for submission within the next two weeks and anticipate signature at and approvalby August 2016.

CAPACITY BUILDING CENTER FOR STATES:

The Center for States helps public child welfare organizations and professionals build the capacity necessary tostrengthen, implement, and sustain effective child welfare practice and achieve better outcomes for children, youth, andfamilies. The Center for States work plan began in January 2016. Through the service array assessment process, theCenter for States aimed to work with USVI to assess the root cause(s) of off island placements and identify gaps andstrengths in the service array in the Virgin Islands for children and their families.

The Center for States Capacity Assessment in 2016 resulted in the following recommendations:
• Full Implementation of the Practice Model
• Data and Case Record Management System Exploration
• Development of a Comprehensive Formal Training Program
• Development of a Case Review System

• Engagement and Outreach of Resource and Adoptive Families
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C
• Indian Child Welfare Act (ICWA) Compliance

• Developing and Externalizing Relationships and Partnerships
• Enhancing Structured Decision Making Tools

• Developing Policies to Address the Requirements of PL 113-183 (Preventing Sex Trafficking andStrengthening Families Act)

• Updating Agency Policies and Procedures. [
The first draft of the Service Array report was submitted to the Department and feedback was provided to the CapacityBuilding Center in June 2016.

ADOPTION:

The Division has seen an increase in the rate of adoption of children from Foster Care since FY 2013. The Divisionattributes this to Act No. 7374, which amended Title 5 Virgin Islands Code, Section 2250 in FY 2012, relating to thetermination of parental rights. Before the law was amended children being adopted have been in limbo for years awaiting [permanency.

In FY 2016 one (1) child was adopted from Foster Care. We anticipate that FY 2017 five (5) children will be adopted.

SUCCESSES IN THE PROTECTIVE UNIT BRING ABOUT REDUCED CASE LOAD IN FOSTER CARE:

The Protective Unit provides services and resources to families at risk of child abuse and neglect. The unit’s primary goalis to prevent the removal of children from the home and to prevent the children from entering Foster Care. To accomplishthis goal, family counseling and case management services are provided to families in an effort to strengthen the familystructure and also to connect children and families to available community resources. Due to the hard work of the UProtective Care unit, we have seen a reduction in the number of children entering Foster Care; thus, allowing the FosterCare case load to be manageable at this time.

DCFS STAFF TRMNING: U
DCFS is committed to providing training for its employees and resources families. In fiscal year 2016 the staff attended9 trainings.

INTERNS:

[The Division continues to collaborate with the University of the Virgin Islands and other universities in order to place theirSocial Work students. In FY2016, the Division provided internship for four (4) students; three (3) in the district of St.Thomas and one (1) in the district of St Croix. It is our hope that some of students will apply to the Department for asocial work position.

FORMS AND POLICY: C
The Division continues to update its forms and policies. The staff is currently utilizing forms to ensure it reflects theinformation necessary to maintain accurate and updated records of clients and resource parents. As feedback is Ugiven, revisions are made to tailor each form to the specific needs outlined in daily functions.

HOME STUDIES:

[In Fiscal Year 2016 thirty 39 home studies were completed. The studies included home assessments for private custody,international adoptions, foster homes, kinship homes and requests through the Interstate Compact on Placement ofChildren (ICPC). All were completed within the prescribed timeline and in accordance with procedures outlined in theChild Welfare Manual, the Department of Human Services policy and procedures, Interstate Compact on the Placement27 I a g e
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of Children and/or by The Hague Convention. DCFS has conducted the
2015-June 2016)

following assessments in fiscal year 2016 (Oct

Home Studies Assessment FY-2012 FY 2013 FY 2014 FY 2015 FY 2016

International Adoption 1 1 7 4 3 3
Court Ordered Private Custody 10 6 9 7 9

Foster Care
12 9 8 6(Virgin Islands) 3Domestic Adoption
0 1 12 5 5(from_foster_care)

Court:syICPC 4 0 : 1
Private Adoption

6 11 4 3 0(Virgin_Islands)

Total 59 43 52 42 33

COMMUNITY INITIATIVES:

VI Fatherhood Buzz

The Virgin Islands Department of Justice (DOJ) in conjunction with the Department of Human Services (DHS) hasinitiated an eight-weeks fatherhood training program call the VI Fatherhood Buzz. This program provides service to adiverse group of eight fathers who are delinquent in their child support payments, with the goal of promoting responsiblefatherhood. The objective is for men to become more responsible father/father figures in the lives of their children. Whilefatherhood is a relavely new field of study, research plus evaluation findings from established programs tell us aboutthe importance of fathers’ involvement in their children’s lives and that intervention strategies are effective.

NATIONAL CHILD TRAUMATIc STRESS NETWORK (NCTSN):

In collaboration with the Department of Health and the Division of Mental Health, the Department of Human Services,Division of Children and Family Services’ four (4) resource parents received training from the National Child TraumaticStress Network on how to work with children who have experienced trauma. The NCTSN mission is to raise the standardsof care and increase access to services for traumatized children and their families across the US and its territories.Further we will be assisting NCTSN and the Division of Mental Health in developing the stress learning communityframework for trauma in the Virgin Islands.

EDUcATION CREATES HOPE AND OPPORTUNITY (ECHO)

This Program provides guidance and resources to Foster Care youth, enabling them to complete their high schooleducation and apply for college/vocational school, Their assigned Social Worker and Administrator work closely with theclients and school counselor to ensure that the youth apply to the colleDe or trade school of their choice and are accepted.

rEoH0 Fiscal Year 2015— 2016

I > During this academic year no foster children graduated from All of the foster children were promoted.
j high school
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BACK PACKS FOR SUCCESS:

Long summer days at the playground will soon be replaced by parent-teacher conferences as the school year begins [jacross the Virgin Islands. The Ritz-Canton Destination Club and Ritz-Canton, St. Thomas have partnered with the VirginIslands Department of Human Services to provide 100 backpacks and other school essentials to children in the Divisionof Children and Family Services Foster Care Program, The backpacks filled with crayons, pens, calculators, noteboDks,and other back to school items are presented to the Foster Care Program. The Ritz-Carlton Destination Club has beencollaborating with DCFS for 13 years through this initiative.

The Marriott Frenchman’s Reef and Morning Star Beach Resort became a partner in August 2014. They collaboratedwith the Department and donated 30 back packs for children in the Foster and Protective Care Program in the St. Croixdistrict. In August 2015, Marriott Frenchman’s Reef and Morning Star Beach Resort again donated 30 back packs filledwith school supplies to children in the St. Croix district. Plans are being made for the ‘Back Pack for Success” distributionin each district for August 2016.

ThE “CLOTHES LINE” U
The “Clothes Line is a back to school clothes drive design to assist parents who are experiencing hardship in purchasingschool clothing for their children. In Fiscal Year 2016, the Department of Human Services received $2,000.00 indonations from the private sector, which was used to assist twenty (20) children in each district who are clients of theprotective unit received school uniform.

11ANNUAL FOSTER CARE CHRISTMAS PARTY ON ST. CROIX: I_i
The Annual Foster Care Christmas Party on St. Croix was a success. Although many former sponsors for this eventhave declined to participate due to the challenging economy, the St. Croix District staff continues to ensure that the partyis held annually.

ANNUAL CHRISTMAS GIFT DRIVE: U
The Annual Christmas Gift Drive in the district of St. Thomas continues to grow and is a huge success. Several newsponsors came on board. All the children in the Foster and Protective Units received several gifts including gifts cards. LADOPT-A-FAMILY:

vThe Adopt-A-Family campaign for FY 2015 met its goal of assisting 230 families during The Thanksgiving and Christmas Uholidays. Individuals and community organizations donated $6,500.00 in cash, as well as non-perishable food items,which helped in making the campaign a success, The goal for the 2017 campaign is to serve 245 families. flVIRGIN ISLANDS BAR ASSOCIATION:

The Department contacted the Virgin Islands Bar Association in October 2015 and inquired if they would be interestedin representing foster parents who are adopUng children from foster care. Ten members graciously agreed to representthe foster parents. Prior to this initiative, foster parents were representing themselves in court.

U
U
t
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CHALLENGES:

• Several Social Worker positions have remained vacant for years. Also, there is a need for a Social Worker onSt. John.

• The District Managers are carrying small caseloads to assist with the shortage of Social Workers. We mustprioritize our work within the unit on a daily basis. One manager has been working on weekends.
• There are a limited number of private providers on St. Thomas to provide counseling to children.
• The Division continues to experience a high number of clients with mental health issues, which the current staffis not trained to address. In addition, there is a severe shortage of mental health and substance abuse servicesin the territory, particularly for children/youth.
• There is a limited number of pediatric specialists in the area of medical and dental cars.
• Lack of adequate step-down therapeutic/transitional homes (housing) for those children and adolescents agingout of residential services. This would include those individuals who are in the Foster Care and Juvenile JusticeSystem.

• There is an increased number of children being ordered off-island into the residential program.
• There are an increase number of autistic children on the case load.
• The Division is in need of a staff to recruit resource parents (foster, kinship, and adoption).
• The Division is experiencing challenges regarding recruitment of foster parents. In Addition, it is difficult to findfoster homes for teenagers. Foster parents are more interested in fostering younger children than fosteringchildren that are adolescents. There needs to be an enhanced pool of foster homes including homes forteenagers.

• There is a need for another aftorney in the Attorney General’s Office in both districts. There is only one attorneyassigned to the Family Division of the Superior Court, This attorney handles all family related matters, which istoo overwhelming a caseload.
• The Division is challenged by the lack of an adequate amount of vehicles to allow Social Workers to service itsclients. The Division also needs a vehicle that can transport large families.
• The Department is challenged with obtaining statistical data regarding services the Department provides to itsclients. A Case Management Database will aid in this endeavor.

Plans for 2017

• The Department of Human Services is committed to filling the vacancies within the division.
• Continue collaboration with the Center for States Capacity Building to ensure in FY 2017 the Services Arrayand Data and Case Management System are accomplished.
• The Department is receiving technical assistance from the Department of Health and Human Services,Administration for Children and Families in applying for Title IV E.
• Continue to collaborate with the Department of Justice to develop a fatherhood training program1 which willassist fathers who are delinquent in their child support payments, with the goal of promoting responsible fathers.• Continue updating the division policy manual, forms and resource families’ handbook.
• Collaboration with DHS Public Relations Director to assist with recruiting efforts for resource parents in thecommunity.
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AT-A-GLANCE
Pt 2016.2017 ACCOMPLISHMENTS AND PLANS

DIVISION OF DISABILITIES AND REHABILITATION SERVICES (DRS)
The Division of Disabilities and Rehabilitation Services (ORS) is comprised of several federally funded programsdesigned to facilitate employment and/or the independence of individuals with disabilities.

U• The Vocational Rehabilitation (VR) Program helps people who have physical or mental disabilities prepare for,find or keep employment. Gaining skills needed for a career, learning how to prepare for a job interview orgetting the accommodations needed to stay employed are just a few of the ways this program helps people withdisabilities increase productivity and independence.

• Workforce Innovation and Opportunity Act (WIOA) was signed into law on July 22, 2014. This legislationrequires VR to collaborate its services with mandated partners in America’s Job Center at Department of Labor.Additionally, services for students transitioning from secondary education are given priority for services.
• The Vocational Rehabilitation Program has established the goal to actively seek and reach unserved andunderserved individuals with disabilities in our community. Partnerships with stakeholders in the community rand other agencies are being actively pursued in an effort to leverage resources in a manner that will facilitate Umore efficient services to clients and ultimately benefit all parties. Significant progress has been realized in thisarea, and we continue to collaborate with stakeholders and agency partners,

ACCOMPLISHMENTS THIS FISCAL YEAR:

• Forty-nine (49) clients achieved employment in FY 2015. Currently, there are 27 closures for Pt 2016. We Uproject that we will have additional closures before the end of the fiscal year. We continue to work on ourBusiness Engagement Plan with the Department of Labor to enhance our outreach efforts to employers in thepublic and private sectors.

fl• The Vocational Rehabilitation program received approval from the US Dept. of Education to initiate plans fortransition from the Third Party Fiduciary (TPF) fiscal oversight. We continue to work on program improvementmeasures to ensure that documented improvements are sustainable, The Department of Human Servicescontinues to support efforts of the VR Program to enhance fiscal and program management to facilitate moreefficient services to its consumers and ultimately transition from third party oversight.
• Development of a case management system for the Vocational Rehabilitation Program is in progress, It isexpected that the contract will be signed by October 2016.

• Unified State Plan was approved by the US Dept. of Labor and USDOE Rehabilitation Services Administration.As per WIOA, for the first time, the VR program is required to develop its state plan in collaboration with theDepartment of Labor and other mandated partners.

Programs/Activities

• VR collaborated with the Office of the Governor ADA Coordinator and other stakeholders to enhance awarenessof the American Disability Act (ADA) and facilitate compliance in both public and private sectors, The ADA 25thAnniversary Commemoration re-enacted the signing of the ADA. Attendees were able to experience the signingof this historical legislation. VR also co-sponsored Cultivating Inclusion Carnival Fun Troupe inifiative the Officeof the Governor — ADA Coordinator, and the Department of Education.
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• National Disability Employment Awareness Month Recognition Event showcased accomplishments ofconsumers who achieved their goal of competitive employment, as well as acknowledged the support ofemployers.

• Community Conversation — Underwritten by WTJX Channel 12, Department of Labor, DHS-VocationalRehabilitation Program, Work Able, Inc. (October 20, 2015). This Television production documented theaccomplishments of three persons with disabilities and encouraged the community to get involved to ExpandEmployment Opportunities for People with Disabilities (PWD) in the US Virgin Islands
• Agricultural summer program was conducted in both districts. It was designed to provide participants withsummer camp experience while exposing them to careers in the agricultural industry in integrated settings.Currently, these summer programs are ongoing in collaboration with private farmers and the UVI CooperativeExtension Services. This program has much promise and we are exploring various options for itsenhancement.

PLANS FOR NEXT FISCAL YEAR:

• Workforce Innovation & Opportunity Act - The ultimate goal of WIOA is better alignment, integration andplanning across programs.
)- Implementation of mandates applicable to VR Program. Pre-Employment Transitioning services forstudents in secondary education.
)- Develop inter-agency agreements needed to facilitate the implementation of WIQA. Critical agencies forwhich agreements are required and or necessary:

V WIB — Workforce Investment Board
V DOL — Department of Labor
V DOE — Office of Special Education,

• Relocate VR STX from Golden Rock (rented facility) to Kingshfll, which is owned by the government.
• Implementation of Randolph Shepard Program on St. Croix and modification of the Vending Stand in the RonDeluged Federal Building on St. Thomas.

• Create an American Job Center on St. John (DHS Multipurpose Center) in collaboration with the WorkforceInvestment Board, Dept. of Labor and other collaborative partners.

• Implement a comprehensive outreach campaign to inform and educate potential clients and employers aboutthe services that are provided by the VR Program.

• Continue to work with Office of Management and Budget (0MB) and the Third Party Fiduciary (TPF) to facilitatetransition from fiscal management under the TPF back to GVI.

• State Independent Living Council (SILC) — We anticipate having the SILC fully constituted in order to implementthe State Plan for Independent Living (SPILL) as mandated by federal legislation.
SIGNIFICANT STATISTICS:

With the downturn of the economy, the VR program, like other employment agencies, experienced challenges infacilitating employment opportunities for its clients. The staff of the VR Program are currently working on increasing thesuccessful employment outcomes from 49 in FY 2015 to 55 in 2016.
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June 2016 Totals:

Applicants = 267

Eligible=61

Employment Plans = 101
-Service Implementation = 98

Achieved Employment 27

Clients in College, Technical or Vocational Courses = 49

WORK ENVIRONMENT:

VR Program has relocated its staff from Kingshill so that much needed repairs can be completed. It is our hope that all Ustaff will be able to occupy this premises once the repairs are completed.

TRANSPORTATION ISsUES:

UVR’s fleet of vehicles is well maintained and in good condition. Currently we have four (4) vehicles on STX and three (3)on STT. We believe that this is adequate for the program to function efficiently. Our small fleet of vehicles enablescounselors to attend Individualized Education Plans (IEPs) and other required activities. With the enactment of WIOA.counselors are required to be more engaged and active in the schools and at the Department of Labor’s Job Centers.
VACANCIES: [1
VRs vacancies, especially hard to fill vacancies, are due to low salaries or the lack of degree! experience requirements.The management team is exploring options for reorganization of some areas to facilitate more efficiency.

> Vacancies (STT) — Two (2) Project Coordinators for transition services (specialized position)
> Vacancies for one (1) VR Counselor

U

* U
U
U
U
U
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

DIVISION OF SENIOR CITIZENS AFFAIRS (SCA)
MISSION:

The Division of Senior Citizens Affairs (SCA) seeks to prevent isolation among the elderly to minimize the need forinstitutionalization of the elderly and to advocate for community awareness and responsiveness to their needs,
STRATEGIC GOALs:

Support long term care and community based services, support caregivers, engage older adults and promote safety andsecurity.

ADULT PROTECTIVE SERVICES:

• Adult Protective ServiCes (APS) continues to have an influx of clients with housing needs. Vulnerable elderly,disabled and mentally ill persons continue to be major concerns with very limited possibilities for placement.
• APS was able to fund private homemaker services to delay institutional placement in a limited capacity througha small grant administered by the Vocational Rehabilitation Program.
• APS will assist 4 clients in permanent housing and case management through the two year grant leasingprogram — (a grant to provide case management and secure housing to prevent homelessness).
• APS provided case management services a total of 636 clients: STT/STJ- 350 and STX- 286.
• APS Social Workers continue to attend training and workshops to remain informed.
• ‘ltD the program served a total of 175 persons’ ages 18-59: STT/STJ —91 and SIX -84
• YTD the program served a total of 461 senior citizens ages 60 and over: STT!STJ —259 and STX — 202

THE ELDERLY NUTRITION PROGRAM:

• As of June 2016, a total of 182,267 nutritionally balanced meals have been served to 1, 069 persons, includingHomes for the Aged through the Meals on Wheels Program. The Program continues to meet the needs of agrowing elderly population each month.
• Home delivered meals continue to be provided seven days per week to the homebound elderly.

FAMILY CAREGIVER SUPPORT PROGRAM:
• Two hundred and thirteen (213) family caregivers were served this fiscal year (Sfl-l 00, STJ-1 5 and STX— 98).
• The Faith Based Care Giving initiative was developed. Faith-based summits were conducted in the St. CroixDistrict.

• Support groups continue to function on all three islands. Topics covered include grief and loss, medicationmanagement, Alzheimer’s care-giving responsibilities and support.
• Dorcas Care V.1. continues to provide volunteer respite care on weekends and holidays for family care-giverswho are caring for relatives ages 60 and over in the St. Croix District only. Dorcas Care V.1 will offer this serviceon STT/STJ beginning August 2016.
• The annual Caregivers Retreat and Training will be held in September 23-26, 2016 in the St. Croix District atthe Divi Cadna Bay Beach Resort.
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HOME FOR THE AGED:

Herbert Grigg Homes for The Aged

• Herbert Grigg Home for the Aged maintains a forty-two (42) bed capacity. The Home continues to provide skillednursing care and related services to senior citizens, age 60 and over, who require medical and nursing servicesabove the level of room and board, only being made through institutional facilities.
• Efforts continue to be directed toward enhancing estabhshed protocols and processes to enable compliance pwith the Center for Medicare and Medicaid (CMS) standards set forth in CFR 42-463 for Long Term CareFacilities. Staff have received in- service education sessions on resident’s ghts and the Federal HealthInsurance Portability and Accountability Act (HIPPA).
• Herbert Grigg Home continues to work on completing the Capital Improvement Initiatives throughout the yearwith the assistance of the Capitol Improvement Project Team.

Queen Louise Home for the Aged
• The Queen Louise Home senior citizens, age 60 and over, who require medical and nursing services above thelevel of room and board, continues to provide skilled nursing care and related services. Queen Louise Homehas a bed capacity of twenty-nine (29).
• Legislative action is in progress to repairs in the Queen Louise Home. P• There is a waiting list of eighty-seven (87) inquires.
• Continued Community support in the form of in-kind and financial donations toward improvements andmaintenance of Queen Louise Home.
• Queen Louise Home continues to have a large pool of volunteers who provide services to the residents suchas church service, companionship, and other services as needed. 13• Annually Queen Louise Home provides a Health Fair for the residents and the neighboring community.
• Queen Louise Home recognizes there nursing staff on an annual basis. 13

HOMEMAKER SERVICES:

• In FY 2016, YTD, 323 persons were served: (511-96, STJ-10 and STX- 217). Homemaker Services is grosslyunderstaffed with a growing demand for the service.

SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM (SCSEP):
• The Senior Community Service Employment Program (SCSEP) has successfully placed and served 145participants. Seventeen participants obtained unsubsidized employment.
• This program provides much needed subsidized, part-time employment experience for low income SeniorCitizens, age 55 or older. Seniors are provided on-the-job training and skill development preparation techniquesto re-enter the workforce. This program not only allows enrollees to be involved with the community and help inpreserving their dignity, but also provides the community the benefit of their wisdom and life experiences.

VI SENIOR MEDICARE PATROL PROGRAM (SMP):
• The VI Senior Medicare Patrol Program (SMP) is funded by the Administration on Community Living, and servesMedicare beneficiaries, including the disabled and seniors.

[2
age
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• Currently the SMP Program has twenty-four (24) volunteers! territory-wide: 12—STX and 12-SUfSTJ. The SMPProgram continues to offer educational opportunities to Medicare beneficiaries and seniors on how to protectthemselves and the Medicare Program against fraud, waste and abuse.
• Volunteers and staff participated in six mass outreach campaigns at the Agricultural Fair and at five differentHealth Fairs.

• A media, radio and TV ads campaign “Take a Friend to PAP” are being developed in both districts in Englishand Spanish.

• Our Hispanic outreach efforts are on-going throughout the community. Several Hispanic professionals arevolunteers and Advisory Council members.

THE STATE PHARMAcEUTICAL ASSISTANCE PROGRAM (SPAP):
• The State Pharmaceutical Assistance Program (SPAP) has provided 817 beneficiaries with prescriptionassistance.

• There is on-going and regular communication with the Prescription Based Management vendor, ScriptguideRxto ensure our clients are receiving the best rate for their medications from the local pharmacies.
• The Department is developing an advertisement campaign “Take a Friend to PAP” which seeks to encouragepersons 60 years and older as well as persons with a disability to come in to the Information and Referral Officeto get information as to eligibility for the getting assistance with payment for their medication(s). A training isbeing planned for the staff from the Information and Referral Program, and the staff from the Medical AssistanceProgram (MAP) to share information to better inform their clients of the available services.

FOSTER GRANDPARENT AND RETIRED SENIOR VOLUNTEER PROGRAMS:
• The Foster Grand Parent Program (FGP) has changed to coincide with the school year calendar. The volunteershave the summer months off. They return to volunteer when the teaching staff returns from their summervacation to participate in the in-service training sessions that take place before the children returned for the newschool year.

• Recognition ceremonies were held for all FGP and Retired Senior Volunteer Program (RSVP) participants inJune 2016.

• Services are provided in schools, child care centers, Head Start classrooms, pediatric wards in the hospitals forthe FGP Volunteers and in offices or business, such as the Red Cross, Church Offices, American CancerSociety, the Veteran Administration Office and the Senior Centers at the Department of Human Services thatwill allow a senior the opportunity to continue to utilize some skills that were acquired while they were full timeemployees. These volunteer opportunities give the senior the chance to remain engaged, independent andmany times provide opportunities to socialize.

Socio- RECREATION PROGRAM:

• The Socio Recreation Program provides Senior Citizens centers where persons 60 or older, may come andenjoy recreational, social, religious and educational activities, as well as health, supportive services andinformation, with other seniors.

• All centers participate in the Elderly Nutrition Program.
The Socio- Recreation Program continues with the implementation of the Multi-Sensory Room at the Herbert GriggHome for the Aged. The room is called a Snoezelen Room. It will be beneficial to the eldeMy clients at theHerbert Grigg Home as it represents a sensitive, caring, non-direct approach to foster an atmosphere of safety andsecurity. The clients will share common positive emotional experiences during the activities. There is no formal focuson therapeutic outcomes but rather the focus is on ensuring that the user reaps the maximum pleasure from theactivity they are involved.
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AT-A-GLANCE
Pt’ 2016-2017 ACCOMPLISHMENTS AND PLANS

ST. JOHN MULTI-PURPOSE CENTER

The activities occurring at the St. John Multi-Purpose Center are as follows: [1
Daily we provide Medical AssistantslFood Stamp Services, Home Makers Services, Nutrition Services (Meal

1
delivery), Social Recreation for our seniors and Senior Center Transport, On scheduled days we provide SeniorID Services, Vocational Rehabilitation Services, Adult/Child Protective Services, Food Stamps IssuanceServices and Family Caregivers Services.

• Government and Non-profit agencies that occasionally utilize the Multi-Purpose Center are: (1) Red Cross, (2)
-

Human Services Child Care Programs and (3) VITEMA.

• The St. John Multi-Purpose Center has a tbtal of eleven daily staff (three Transportation staff (Drivers), oneMedical AssistanU Food Stamp staff, two Home Maker Program Staff, two Senior Community ServiceEmployment Program Staff (SCSEP), one staff working on Child Care Research Partnership Grants, oneExecutive Assistant to the Commissioner and one Office Manager.

• St. John Multi-Purpose Center accomplishments started with the center getting some much needed buildingmaintenance. The air-conditioning vents, windows and floors were thoroughly cleaned. Servicing the needs ofthe seniors has been very successful. Human Services Nutrition Program have added additional meals to theAdrian Senior Center and we had a very productive Older Americans Month in May.

• We still have a few challenges as it pertains to keeping our vehicles serviced and bringing our Senior Bus online. We are hoping to receive at least two new vehicles for the providing of services to our community and weshould have our Senior Bus available by the end of July.

• Our main initiative is to make the St. John Multi-Purpose Center available to add itional government and non-profit entities; with the goal of better serving our St. John Community.

U
-4

U
U
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U
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AT-A-GLANCE
Pt 2016-2017 ACCOMPLISHMENTS AND PLANS

OFFICE OF PSYCHOLOGICAL SERVICES

The Office of Psychological Services is an n-house resource for mental health intervention and services that is easilyaccessible in emergency situations and that helps alleviate the time and costs associated with procuring mental healthservices from other governmental and non-governmental agencies and private providers. The Office provides acontinuum of services from court-ordered psychological evaluations to longer term individual and family counseling.Evaluations done at the request of social workers are the most common activity, juveniles and their families are the mostoften served, Referrals for services from the Office of Psychological Services must originate within The Department.
The Office of Psychological Services develops standards and credentials for all private providers of mental healthservices, and monitors and coordinates those contracts.

Month to month and year to year variability in referrals remains high with a decline in both referrals and request for privateprovider contracts from the St. Thomas / St. John district. Intensity of services remains stable. The attached table andchart shows an increase in referrals from St. Croix and no change from St. Thomas; I continue to travel to St. Thomastwice a month when tickets are available. As noted previously, the month to month variability remains high. The apparentincrease in the number of referrals from St. Croix is due primarily to a large number of requests for classroomobservations by Head Start. The St. Thomas/St. John district refers fewer clients and makes less use of private providercontracts. The apparent intensity of service is primarily due to one long-term client, now discharged.
Utilization of private provider contracts continues to decline. Drs. Marshall and Wagner continue to be the mostfrequentlyused private providers. The total dollar amount contracted remains quite low ($34,833 YTD) but the contracts are beingmore fully utilized, with 95% of contracted amounts being billed.

GOALS FOR PSYCHOLOGICAL SERVICES IN FY2016 WERE AS FOLLOWS:

GOAL OUTCOME
. . . .

.

. 80% of clients referred are seen, usually within one week.
Maintain intensity of services provided (Jo

Atypical client is seen five times for about four (4) hours
clients not seen I average sessions per client)

: of service
The unplanned relocation of social workers on St. CroixImprove feedback to social workers on client and resulting disruption of phone service has madeparticipation and outcome coordination more difficult; social workers on St. Thomasreceive copies of case notes within one week.

.

. The opportunity to supervise a masters’ degree intern from
Provide consultations, to lead Start on

UVI increased services to Head Start on St. Croix.
St. Thomas and St. Croix.

Unfortunately the intern was not able to continue,
. . .

,
. Training has been provided to Head Start staff on St. Croix

Provide training to child care providers through
and has been rescheduled for Head Start staff on St.

Head Start and OCCRS.
, Thomas and with OCCRS for next year

Clarify my role in off-island placements. have had no role in off-island placements.

Work with case managers to evaluate Recent consultation on the service array identified a needoutcomes of private provider contracts. for more consistent and objective outcome data.
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OTHER ACCOMPLISHMENTS:

• Regular consultation with Virgin Islands Behavioral Services.
• Participated on LSS Community Housing Board.
• Participated on Head Start Health Advisory Council.
• Provided crisis intervention to pre-schools affected by violence.
• President-elect of the Association of Virgin Islands Psychologists.
• Participated in numerous Department activities as Santa Claus.

GOALS FOR FY 2016:

• Maintain intensity of service.
• Supervise a University of the Virgin Islands Intern at Pre-School Services — Head Start.• Develop criteria for evaluating outcomes of private provider contracts.
• Maintain inventory of current tests and instruments.

PERFORMANCE INDICATORS - PSYCHOLOGICAL SERvices — FIsCAL YEAR 2012— FIScAL YEAR 2016

%OIES

Referral
% Protective ServicesSource

% Juvenile Services

13% excluding Head Start referrals
—percentages do not sum to 100 due to otheC category
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5.0 5.8 4.4 5.8 9.8
Average Time (HRS) 3.9 4.0 37 4.1 6,9
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AT-A-GLANCE
FY 2016-2017 ACCOMPLISHMENTS AND PLANS

OFFICE OF LEGAL COUNSEL

FUNCTIONAL STATEMENT:

The Office of the Legal Counsel provides legal guidance to the Department’s executive and management staffon a wide range of issues with special emphasis in the areas of child welfare, juvenile delinquency, disabledadults and elderly protection, reviews all pending litigation, and reviews and/or draft agreements. The Officesof Fraud, Fair Hearings and Appeals is under the supervision of the Legal Counsel. The General Counselfor the Department serves as the Administrator of the Interstate Compact on the Placement of Children(ICPC), as well as the USVI Commissioner for the Interstate Compact for Juveniles (ICJ). As such, the DHSOffice of Legal Counsel is the central clearing point for all referrals for the interstate placement of children,adjudicated juveniles and post-placement supervision of all interstate placements. Additional responsibilitiesinclude processing of all home studies for child custody proceedings, interstate adoptions and internationaladoptions. The Office of Legal Counsel also administers the Criminal Victims Compensation Program(CVCC), which provides compensation to innocent victims of crimes.
ACCOMPLISHMENTS RELATED TO ICPC, ICJ AND CVCC THIS FISCAL YEAR As or JuNE 30, 2016:

ICPC

• Forty (40) Active ICPC Cases: 34 Off-island Institutional Placements; Six (6) Family Placements
CVCC
• Commission Decisions made on twenty-three (23) CVCC cases.

PLANs FOR NEXT FISCAL YEAR:

• General Counsel: Hire staff, to include one Executive Legal Assistant, and such other professionalemployees to serve the legal needs of the DHS, with particular emphasis on the ever increasingdemands of the Medical Assistance Program (MAP).
• Hearings and Appeals: Hire administrative support staff for Hearing and Appeals Officer, who will assistin the completion of the draft Agency Hearings and Appeals Rules and Regulations for all DHS Programsand disseminate the same for public review and comment prior to Agency adoption and promulgation.
• CVCC: Hire a Program Director and a Victims Advocate Specialist, who will review and process casessuch that final determinations can be made within 90-days of the receipt of an applicaHon; who willconduct National Crime Victims’ Rights Week activities during the month of April2017; reinstate the SafeHaven Bereavement Camp for minor children who lost a parent/parents to homicide; and, provideongoing training about the CVCC program to DHS employees, hospitals, law enforcement, victimadvocates, medical providers and others.
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Department Of Human Services

ORGANIZATIONAL TYPE: Social and Service

Strategic Goals;
1. Service Delivery
2. Advocacy
3. Protection
4. Preserving Families
5. Self Sufficiency

Performance Goals:
1. Increase accessibility to services
2. Deliver effective services
3. Enhance operational efficiency
4. Fill service gaps
S. Strengthen families

Org 72010 Executive Office

Functional Statement
The Executive Office of the commissioner monitors and ensures the effective and efficient operation of four (4)
major divisions, three (3) offices, three (3) 24-hour residential facilities, and all Administrative Support Service
Units.

Key Performance Indicators £6/PG FY 13 FY 14 FY15 FY16
Actual Actual Estimate Projected

Percent reduction in funds spent
on residential care services 561,3/

20% 20% 20%
20%

below baseline year of Fiscal P62,3
Year 2012

This was a new KPI, baseline established Fiscal Year 2013.

Org 72000 Maintenance & Transportation-Commissioner’s Office

Functional Statement

The Maintenance and Transportation Unit supports the delivery of services to consumers through the coordination
and implementation of a comprehensive system of physical plant upkeep for approximately sixty-seven (67) sites.
This component also operates and maintains a comprehensive fleet management system of over one hundred fifty
(150) vehicles that support the operations of all departmental programs.

Key Performance Indicators SC/PG FY U FY14 FY 15 FY16
Actual Actual Estimate Projected

SG1,3/ 2,700
Number of job requests 2,300 2,600 ] 2,671

P6 1, 2,3

___________



Percentage of end users’ 561/ 1
I 95% 95% 95%

desktops working at full capacity P612,
Number of drills/table tops

SG1/
conducted as part of emergency 3 3 3 3PG 1,2,3
response and management

Baseline established Fiscal Year 2013.

Org 72030 Human Resources, Labor Relations and Payroll Operations

Functional Statement
The Human Resources and Labor Relations Office provides overall administration for all areas of personnel
resources and labor relations in coordination with the Executive Office of the Commissioner, including managing
vacancies and staffing levels, maintaining an effective performance management system, ensuring compliance
with collective bargaining agreements, handling dispute and grievance resolutions, providing training and
development, and promoting good employee relations.

Number of programs
561/

implemented to improve 8 8 s 5
P61,2,3

employee engagement
Baseline established Fiscal Year 2013.

Org 72040 Fiscal and Budgetary Affairs

Functional Statement
The Fiscal and Administrative Operations Office are responsible for the maintenance and operation of an efficient
system of accounting and budgetary controls for all divisions and activity centers of the Department. This Office
formulates policies and plans wherever accounting and budgeting activities are involved throughout the
Department. Additionally, the Office is responsible for the overall administration for the payroll operations of the
agency, submission of all financial reports, drawdown of federal funds related to budgets, payroll, accounts
receivable/payable, auditing, processing of utility bills and all other invoices related to the payment process

1]

Org 72020 Management Information Systems (MIS) and Operations {
Functional Statement
The MIS and Operations Units support the delivery of services to consumers by providing communication and
technology planning and support, risk management, and emergency response and management.

Key Performance Indicators SC/PG FY 13 FY 14 FY15 FY 16
Actual Actual Estimated Projected

Percentage of work requests
561/

responded to and resolved 90% 90% 85% 85%
P62,3

within twenty-four hours

Key Performance indicators SC/PG FY U FY14 FY 15 Fy16
Actual Actual Estimated Projected

Percentage of formal union
561/

grievances filed and resolved 85% 85% 90% 90%PG 1,2, 3
prior to arbitration
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Key Performance IndIcators SG/PG FY 13 FY 14 FY 15 FY 16

-

- Actual Actual Estimated Projected

Average number of days to
submit monthly reports to SG1/
program managers after the PG3

30 days 30 days 30 days
30 days

close of the month
Percentage of federal reports
submitted within the required

PG3
100% 100% 100% 100%

deadline

Org 72050 Management Evaluation

Functional Statement
Management Evaluation conducts reviews of sample cases from the Supplemental Nutritional Assistance Program
(SNAP) or the Food Stamps Program and Temporary Assistance for Needy Families (TANF), to ensure federal
compliance with regulations governing the Food Stamp Program.

Key Performance Indicators SG/PG FY13 FY14 FY 15 FY 16

-

Actual Actual Estimated Projected

Percentage of sampled cases with
4% 4% 4% 4%errors

PG2,3

Percentage of overall business
Sc!!

practice ratings that are above 75% 75% 75% 75%
PG2,3

average
Baseline established Fiscal Year 2013.

Org 72060 Office of the Legal Counsel

Functional Statement
The Office of the Legal Counsel provides legal guidance to the Department, reviews all pending litigation, and
reviews and/or drafts agreements. The Offices of Fraud, Fair Hearings, and Appeals have been consolidated with
the Office of Legal Counsel, which oversees all Fair Hearings for households and individuals aggrieved by any action
of OHS. The Legal Counsel also administers the Interstate Compact on the Placement of Children (ICPC), which
serves as the central clearing point for all interstate home study requests and referrals for interstate placements.
The Office of Legal Counsel also administers the Criminal Victims Compensation Program.

Key Performance Indicators SG/PG FY 13 FY 14 FY 15 FY 16
Actual Actual Estimate Projected

Percent of ICPC cases
processed within the statutory
timeline

561,2,3,4,5 /Number of cases processed 13 35 35 35
PG 1,2,3,4,5

561,2,3,4,5 /
PG 1,2, 3,4, 5

100% 100% 100% 100%



F:
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Org 72070 Research and Resource Development

Functional Statement A

Research and Resource Development is responsible for providing statistical information and grants and program
management support that enable the Department to remain responsive to its client population and community
stakeholders.

Org 72100 Administration - Senior Citizens’ Affairs

Functional Statement
The Administration-Senior Citizens’ Affairs Unit provides administrative oversight, planning, coordination and
direction of all Programs for disabled adults and the elderly. These Programs include protective services, homes
for the aged, nutrition, information and referral, in-home services, family care giver services, employment services,
socio-recreational, support, and volunteer programs. The Office provides oversight of three (3) federally funded
Programs: Foster Grandparents, Retired and Senior Volunteer Program, and Senior Community Services
Employment Program.

Percent increase in the 561,2/
number of clients served aver P61,2,3, 7% 7% 7% 10%
the prior year 4,5

Org 72110 Homes and Nutrition
(Homes of the Aged and Nutrition Program for the Elderly)

Functional Statement
The Homes and Nutrition Unit provides twenty-four (24)-hours, year-round residential care, including nursing and
support services for frail elderly individuals. Nutritious meals are provided for the home bound and at congregate
sites via the Nutrition Program for the Elderly.

SG1/
PG 1,2,3,

4,5

C
C
L
C
C
[

Number of federal technical
program assistance requests
(annual)

Key Performance indicator 56/PG FY13 FY14 FY 15 FY 16
Actual Actual Estimated Projected

SG1/
P63

128 128 128 128

Key Performance Indicator SG/PG FY 13 FY14 FY15 FY 16
Actual Actual Estimated Projected

n

U

C
C
C

Percent increase in bed
capacity above prior year’s
capacity

Key Performance Indicators 56/PG FY 13 Fl’ 14 FY15 FY16
Acwal Aal imate Projected

15% 15% 10%

Percent of clients receiving SG1/
eligibility determination P61,2,3, 95% 95% 95% 95%
within seven (7) workdays 4,5

15%



Org 72120 Socio-Recreation
Functional Statement
The Socio-Recreation Unit operates Senior Citizens Centers for persons over sixty (60) years old who meet daily
during the week for recreational, health, supportive, social, spiritual, and educational activities. It prevents social
isolation and increases the well-being of the elderly.

Key Performance )ndicator 56/PG FY13 FY14 FY15 Fl 16
Actual Actual Estimate Projected

Number of new senior 5131 / 50 12 50 50
participants P131,2,3,4,5

Org 72130 Elderly Social Services

Functional Statement
The Elderly Social Services Unit is a combination of three (3) Programs that provide a variety of services to senior
citizens. The Homemaker Services Program provides light housekeeping and chore services to disabled adults and
frail, at- risk elderly persons. Information and Referral Services provides valuable information to senior citizens,
seniors ID cards, and makes referrals to other internal and external services. Seniors use their ID cards for various
services and senior discounts at participating businesses. SPAP serves persons sixty (60) years old and older and
provides assistance to procure prescription medication.

Key Performance Indicator 56/PG Fl 13 FY14 Fl 15 FY16
Actual Actual Estimmate Projected

Percent of clients receiving
eligibility determinations within sca /
ten (10) working days P131234 85%
[Homemaker Services Program]

Org 72140 Adult Protective Services
Functional Statement
The Adult Protective Services Unit provides case management and protective services to disabled adults and
elderly persons. All suspected cases of disabled adult and elder abuse, exploitation, and/or neglect, are referred to
this Program. The Unit also processes applications for the Homes for the Aged and provides direct services to
individuals benefiting from the Disabled Persons Special Fund and the Cancer Care Program.

Key Performance Indicator 56/PG Fl 13 Fl 14 Fl 15 Fl 16
Actual Actual Estimate Projected

I Percent of reported adult I I I I I
abuse/neglect cases receiving SG1,2,3 / I I I 95% I

95% I 95% I 95%I crisis response within 72 I P61,2,3,4,5

hours

___ __



C
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Org 72160 Lucinda Millin and Whim Gardens [
Functional Statement
The Lucinda Millin and Whim Gardens Programs provide supportive nursing care for elderly persons who are semi-
independent and need total care, residing at the Lucinda Millin and Whim Gardens assisted living homes.

C
C
C

Org 72300 Administration - Disabilities and Rehabilitation Services fl
Functional Statement
The Administration-Disabilities and Rehabilitation Services Unit provides Territorial administrative oversight of the
Vocational Rehabilitation (VR) and Special Services Programs which include: Independent Living Programs,
community Rehabilitation facilities, and the Disabled Persons Fund.

Percentage of Vocational
Rehabilitation reports that will
be generated by the electronic
case management system

Key Performance Indicator SG/PG Fl 13 FY14 FY15 Fl %
Actual Actual Estimate Projected

C

Percent of residents who
receive individualized care
plans within seventy-two (72) SG1,2/

90% 90% 90% 90%
hours of admission to the PG1,2,3,4

program

Key Performance Indicators SG/PG Fl 13 Fl 14 Fl 15 FY16
Actual Actual Esttimate Projected

SG1,2, 5/
PG 1,2,3,4

50% 16%

C

25% 50%

Percentage of payments
processed for client services SG1/

80% 60% 80%
with thirty (30) days of receipt PG3 80%
of invoice.
Baseline established Fiscal Year 2013; this KPI was revised Fiscal Year 2013.

Org 72310 Vocational Rehabilitation Services

Functional Statement
The Vocational Rehabilitation Services Unit provides local match funds to the Federal Vocational Rehabilitation
Program which assesses, plans, develops, and provides vocational rehabilitation services to eligible individuals with
disabilities to enable them to prepare for, and engage in, gainful employment.

Key Performance Indicators SG/PG Fl 13 FY14 FY15 FY16
Actual Actual Estimate Projected

C
C
C
C
C
C
C
L
I:



Percentage of client case records SG 1,5 /
that will be converted to PG 1,23,4 50% 14% 25% 50%
electronic format

Percentage of transitioning SG1,2,5 /
students receiving job readiness PG1,2 75% 75% 75% 75%
services/training

Baseline established Fiscal Year 2013.

Org 72400 Administration — Children and Family Services

Functional Statement
The Administration of the Children and Family Services Unit provides territorial administrative support and
oversight to the Office of Intervention Services and foster care services in the areas of personnel, fiscal and grants
management, planning, program development, monitoring, and evaluation.

Key Performance Indicators SG/PG FY13 FY14 FY15 FY16
Actual Actual Estimate Projected

Percent of foster care/adoption 56
applications completed within 1,2,3,4,5/

100% 50% 100%
80%

180 days PG1,2,3,4,
5

Percent of enrolled families who 561,2,3,4,
successfully complete the Parent 5 / 9Q3/ 779/ 909/
As Tender Healers (PATH) P61,2,3,4,
training sessions” S

**This 1(P) was established in Fiscal Year 2013, baseline established Fiscal Year 2013.

Org 72410 PreSchool Services

Functional Statement
The Pre-school Services Unit administers the Head Start Program, which provides a comprehensive Early Childhood
Program for eligible low-income families.

Key Performance Indicator 56/PG 1W 13 FY14 FY 15 FY 16
Actual Actual Estimate Projected

Percent of children that have 56 1,2/
improved according to pre/post P61,2,3, 100% 100% 80% 90%
assessment 45

Org 72430 juvenile Justice Services

Functional Statement
The Juvenile Justice Services Unit provides case management services to minors and their families in the Territory
in accordance with appropriate federal and local statues. Services include juvenile justice, Persons In Need of
Supervision (PINS), pre-delinquents, and pre-trial and post trial services for juvenile offenders.

Key Performance Indicator 56/PG FY13 FY 14 FY15 FY 16



C
C
C
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E

Actual Actual Estimate Projected
Percent of juveniles who 561,2,3,
demonstrate successful 4,5/
compliance with probationary P61,2,3, 85% 85% 85% 80%
terms 4,5

This KPI was established Fiscal Year 2013.

Org 72440 Youth Rehabilitation Center (YRC)

Functional Statement
The Youth Rehabilitation Center provides a twenty-four (24)-hour safe, secure, detention facility for pre-trial male
and female adjudicated youth, and youth transferred as adults for committing serious felonies.

Key Performance Indicators 56/PG FY13 FY 14 FY15 FY16
Actual Actual Estmate Projected

Percent of clients participating in 561,3/
treatment programs PG 1,3,4, 85% 87% 85% 85%

S

Percentage of eligible youth
participating in weekly anger 561,3,5/

85% 85% 90%
80%management group sessions P61,2,5

These KPls have been revised. Baseline will be established Fiscal Year 2013, no prior data available.

Org 72500 Administration — Financial Programs

Functional Statement
Administration — Financial Programs is responsible for the oversight coordination, monitoring, and
implementation of all federal and local policies related to the Food Stamp, Public Assistance, and Temporary
Assistance to Needy Families (TANF), Jobs Opportunity Basic Skills (JOBS), and Energy Assistance programs.

Percentage of federal reports
submitted timely

Key Performance Indicator SG/PG FY13 FY 14 FY15 FY16
Actual Actual Estimate Projected

561/
P6 1, 2,3,4,

5
100% 100% 100% 100%

This is a new (P1, baseline e5tablished Fiscal Year 2013.

Org 72510 Public Financial Assistance

Functional Statement
Income Maintenance is responsible for providing monthly cash assistance to all eligible individuals and families
territory-wide in accordance with federal and local regulations.



Key Performance Indicator(s) 56/PG FY 13 FY 14 FY 15 FY 16

-

Actual Actual Estimate Projected

Percentage of SNAP, TANF, and 561,4,5/
AABD benefits that are issued by P61,2,3, 100% 95% 100% 100%
the federally mandated deadline 4,5

This was a new KPI, baseline established Fiscal Year 2013.

Org 72520 Supplemental Nutrition Assistance Program (SNAP, Formerly Food
Stamp)

Functional Statement
The Food Stamp Program is responsible for issuing food benefits to eligible recipients in accordance with Federal
regulations.

Key Performance Indicators SG/PG FY 13 FY14 FY 15 Pt 16
Actual Actual Estimate Projectted

Percentage of federal Quality 561,4,5/
Control violations’ P61,2,3, 90% 4% 4% 90%

4,5
Average number of days for 56145/
issuing new benefits for new P61,2,3, 20 20 20 20
cases 45

Percentage of recertification 56145/
cases meeting thirty (30) day cut P61,2,3, 85% 85% 85% 95%
off 4,5

Average number of days for 561,4,5/
issuing SNAP expedited new P61,2,3, 4 4 4 4
cases 4,5

These are new KPIs, baseline established Fiscal Year 2013.
‘90% was inadvertently added by error; 4% is the National Average

Org 72530 Energy Assistance

Functional Statement
The Energy Assistance Unit assists low-income households in the Territory with paying electricity and gas bills.

Key Performance IndIcator SG/PG FY13 FY 14 FY15 FY 16

-

. Actual Actual Estimate Projected

Percentage of ECAP bills paid
within sixty (60) days of 95% 95%
receipt

This 1(P) wa5 revised, baseline established flscal Year 2013.

Org 72550 Jobs

Functional Statement



U
r

The lobs Unit provides transition support services to eligible Temporary Assistance to Needy Families (TANF)
recipients, in accordance with the Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) of
1996, which requires recipients of the TANF Program to work in exchange for time limited assistance.

Key Performance Indicator 56/PG FY 13 FY 14 FY 15 Ff16
Actual Actual Estimate Projected

meeting the Work
Participation Rate

Percentage of TANF cases
561,4,5/

P62,5
50% 50%

____________

I
This is a new KPI, baseline established Fiscal Year 2013.

Org 72600 Administration - Office of Child Care and Regulatory Services
Functional Statement
The Administration—Office of Child care and Regulatory Services Unit is responsible for administrative oversight of
the child Care Development Program and the Bureau of Licensing.

Key Performance Indicator SG/PG FY 13 FY14 FY15 FY16
Actual Actual Estimate Projected

Percent of payments mailed
561 /within twenty (20) days of
P62,3

90% 80% 90% 90%
receipt of invoice

Org 72610 Bureau of Licensing
Functional Statement
The Department of Human Services, Office of Child Care is responsible for licensing and monitoring public and
private Early Learning Programs and Youth Enhancement Programs, in accordance with local and Federal health
and safety regulations.

50% 95%

Key Performance Indicator SG/PG FY 13 FY14 FY15 FY16 -

Actual Actual Estimate Projected

U
C
r
C
a
C
P
L
C
L

U
C
U
C
C
r

Increase in the number of
monitoring visits made to
licensed childcare facilities

PG23
(annually)

Org 72700 Office of Intake and Emergency Services

Functional Statement
The Office of Intake and Emergency Services accepts, screens, and investigates referrals, inquiries, and reports of
alleged abuse and neglect. The Office provides Emergency Welfare Services and Family Preservation Assistance to
individuals and families who are at-risk or who need emergency services.



Key Performance Indicators SG/PG FY 13 FY 14 FY 15 FY 16
Actual Actual Estimate Projected

Percent of notices of actions
561,2,3,4/transmitted to mandated 100%P6123,4, 100% 100% 100%reporters within thirty (30)

S

Percent of alleged child abuse
561,2,3,4/and neglect investigations
P61234 97% 97% 97%

97%initiated within 24 hours of
notification

Org 72800 Residential Services

Functional Statement
The Office of Residential Services coordinates residential placements of adults, adolescents, and children with
disabling conditions or behaviors that require specialized residential treatment at facilities within the Virgin Islands
as well as on the US mainland.

Key Performance IndIcator SG/PG FY 13 FY14 FY15 FY16
Actual Actual Estimate Projected

Percent of placements
6 /completed within timeline 100% 91% 100%

established by the Court.

Org 72901 Medical Assistance

Functional Statement
The Medical Assistance Program (MAP) provides insurance coverage for the indigent population of the Virgin
Islands through coverage of healthcare costs. The Program provides timely payments to vendors rendering
healthcare services to Medicaid recipients, and maintains trend information on health status of enrolled recipients.

‘KeyPerformancelndlcators SG/PG FYi3 FY14 1 FY15
- FY16

____

Actual Actual EstImate roIect
Increase enrollment of 561,2,3/
recipients by 1,000 each year P61,2,3 18,000 19,000 20,000 20,000

Remit payment of initially 561,2,3/
correct claims within 30 P61,2,3 5 days 5 days 5 days 5 days
business days
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