
         

Legislature of the Virgin Islands 
#100 Lagoon Homes Ste.2  

Frederiksted, U.S. Virgin Islands 00840 
.——○—— 

POST AUDIT DIVISION 
 

 

July 21, 2016 
 

COMMITTEE ON FINANCE 

FISCAL YEAR 2017 BUDGET HEARING  
 

FREDERIKSTED HEALTH CARE, INC. 
 

 

 

TITLE 

 

PAGE NUMBER 

  BACKGROUND AND HISTORY 2 

MISSION STATEMENT 2 

BOARD OF DIRECTORS 3 

ACCOMPLISHMENTS & GOALS                       3-4  

DEMOGRAHICS                      4-5  

BUDGET OVERVIEW                      5-7 

PERSONNEL SERVICES 7 

INDEPENDENT CONTRACTORS  8 

PROFESSIONAL CONTRACTS 8 

FEDERAL GRANTS 8 

LEASED PROPERTIES 9 

VEHICLE LISTING 9 

SUMMARY 9 

APPENDIX I (PERSONNEL LISTING)                   10-11 

APPENDIX II (VACANCY LISTING)                      11 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

TEL:  (340) 712-2256 

FAX: (340) 712-2302 



Honorable Clifford F. Graham 

Budget Hearings FY 2017 – Frederiksted Health Care, Inc.  

Page 2 of 11 

 

BACKGROUND AND HISTORY 

 
The Frederiksted Health Care, Inc (FHC) is a Not-For-Profit 501 (C) (3) corporation, which was 

established in St. Croix, U.S. Virgin Islands in July 2000.  The target population for the FHC Inc. 

is the medically underserved, underinsured, and uninsured patients, and members of the entire 

community within the island of St. Croix. 

 

The corporation was able to establish two service locations (Ingeborg Nesbitt Clinic {INC} and 

the St Croix Educational Complex School Based Health Center {SBHC}) for providing quality 

outpatient health care services through its affiliation with the U.S. Virgin Islands Government’s 

Department of Health and in collaboration with the Department of Education. 

 

A number of services are offered by FHC primarily at its two service locations. Some medical 

services are performed by appointment but walk-ins are also welcomed. Below is a list of care 

that requires scheduling: 

 Comprehensive Primary Care Services  

 Family Practice  

 Prenatal/High Risk Prenatal  

 Pediatrics  

 HIV Services  

 Immunization  

 Cardiology  

 Family Planning/GYN  

 Eye Screening  

 Mental Health Counseling  

 Laboratory (Phlebotomy and limited on site processing)  

 Podiatry  

 

Services at the INC-Urgent Care Center are on a walk-in basis inclusive of the provision of 

medical services to patients of varying ages and conditions of illness ranging from minor to 

critical:  

 Evaluation, treatment, and discharge  

 Transfer to the Governor Juan F. Luis Hospital via ambulance service for the 

provision of treatment outside the scope of the facility  

 

In-Kind services provided on site by the Department of Health include:  

 Community Health (STD, HIV, TB services)  

 Mental Health  

 Substance Abuse  

 

The Frederiksted Health Care, Inc.’s mission is “to provide appropriate, cost efficient, 

comprehensive, high quality health care services to the people of the St. Croix, United States 

Virgin Islands with expansion to satellite sites without regard to race, color, creed, nationality, 

gender, age, handicap, sexual orientation, and without regard to ability to pay”. 
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BOARD OF DIRECTORS 

 

Frederiksted Health Care, Inc.’s Board of Directors consists twelve (12) members. The Board of 

Directors operates in accordance with the Bureau of Primary Health Care Policy Information 

Notice 98-23 – Consolidated Health Center Program Expectations.  In accordance with federal 

program expectations, the responsibilities of the Board of Directors are: 

 Setting the policies and procedures of the center 

 Approval of the program budgets 

 Ensuring program compliance with all applicable laws, guidelines, and 

regulations in collaboration with the Chief Executive Officer, who in turn guides 

the executive management. 

  

Board Members Title 

  

  

John Abramson Chairperson 

Beverly Joseph Vice-Chairperson 

Lennox Joseph, CPA Treasurer 

Dr. Bertley  Barrow Secretary 

Roland Benjamin Member 

Stanley Jones Member 

Michael Casey Member 

Kim Daniels Member 

Caroline Fawkes Member 

Lena Schulterbrandt Member 

Jennifer Jackson Member 

Lorraine Motta Member 

 

 

FY 2016 ACCOMPLISHMENTS 

 
In FY 2016 budget hearing, FHC stated a number of goals that should be accomplished by end of 

FY 2016. Some of the goals accomplished were: 

 

 FHC provided services to 8,634 patients and had encounters in 25,052 encounters in 

2015. 

 Maintained program operations in accordance with established local and federal laws, 

regulations, and guidelines. 

 Expanded and maintained base of patients with private insurance. 

 Hired two (2) full-time dentists in July 2016. 

 Received a grant of thirty-two thousand ($32,000) from Benny and Martha Benjamin 

Foundation. 

 Received a grant of forty- two thousand ($42,000) from Elton John Foundation. 
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FY 2017 GOALS   
 

The goals and objectives desired by FHC listed below for FY 2016 do not differ from FY 2017. 

 
 To continue expanding affordable and accessible primary health care services to meet the 

needs of the community. 

 To enhance and maintain program operations in accordance with established local and 

federal laws, regulation, and guidelines. 

 To continue fund raising and marketing to enhance program services and operations. 

 To pursue additional grant funds to enhance program services operations. 

 

 

DEMOGRAPHICS   
 

The percentages of patients’ services by districts for FY 2016 are displayed in Exhibit I. 

 

Exhibit I 
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DEMOGRAPHICS CONTINUED 
 

The percentages of patients’ population by insurance source for FY 2015 are displayed in the 

Exhibit II. 
 

Exhibit II 

 

 
BUDGET OVERVIEW  

 

The Governor has recommended a General Fund appropriation from the Miscellaneous Section 

of the budget for FY 2017 in the amount of $1,993,916 for Frederiksted Health Care, Inc (FHC).  

FHC is requesting $2,382,265, which is $388,349 more than the Governor’s recommendation. 

               

FHC’s projected budget (General Fund, Federal Funds, Program Income) for FY 2017 is 

$7,346,115.  Exhibit III displays a summarized budget allocation for FY 2015- FY 2017.  

 
Exhibit III 

Fund Name 
Actual  

FY 2015 

Appropriation 

 FY 2016 

Request 

 FY 2017 

Variance 

2017-2016 

% 

Change 

      General Fund $1,993,916 $1,993,916  $ 2,382,265  $        388,349    19% 

Federal Fund   2,463,850   2,463,850   2,463,850                   -    0% 

Program Income      2,458,916   2,500,000   2,500,000                   -    0% 

Totals $6,916,682  $6,957,766  $7,346,115 $        388,349     6% 
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BUDGET OVERVIEW CONTINUED  

 

Exhibit IV displays FHC’s FY 2015 -  FY 2017 budget (line item summary) for all funds.  
Exhibit IV 

SUMMARY (ALL FUNDS) 

Accounts 
Actual 

 FY 2015 

Appropriation 

 FY 2016 

Request 

FY 2017 

Variance 

2017-2016 

% 

Change 

Personnel Services $3,452,051  $ 3,470,000 $ 3,636,640  $        166,640    5% 

Fringe Benefits   1,032,854    1,032,000       1,080,625              48,625   8% 

Supplies    791,106      793,850         793,850                    -     0% 

Other Services & Charges 1,410,671   1,393,000      1,435,000             42,000    3% 

Utilities    230,000      268,916         400,000            131,084     49% 

Totals $6,916,682  $ 6,957,766  $ 7,346,115 $        388,349    6% 

        

FHC submitted a FY 2017 budget request of $2,382,265 from General Fund. Exhibit V displays 

the budget allocations for FY 2015- FY 2017. 

 
Exhibit V 

GENERAL FUND  

Accounts 
Actual 

FY 2015 

Appropriation 

FY 2016 

Request 

 FY 2017 

Variance  

2017-2016 

% 

Change 

Personnel Services                 

Salaries $ 1,370,918  $ 1,370,000  $ 1,536,640           $ 166,640    12% 

Total Personnel Services  1,370,918   1,370,000   1,536,640             166,640    12% 

Total Fringe Benefits      397,726      397,000      445,625               48,625   12% 

Total Supplies                      -                           -                        -                         -    0% 

Other Services & Charges             

Professional Services              72,500       72,000         100,000              28,000    39% 

Communication         36,725         36,000         50,000                 14,000    39% 

Total Other Services & Charges           109,225      108,000      150,000               42,000    39% 

Total Utility           116,047        118,916      250,000             131,084    110% 

Total General Fund     $   1,993,916  $ 1,993,916  $ 2,382,265         $ 388,349    19% 

 
FHC’s FY 2017 projected budget for Federal Funds is $2,463,850.  Exhibit VI displays the 

budget allocations for FY 2015- FY 2017. 
Exhibit VI 

 
FEDERAL FUND 

  

Accounts 
Actual  

FY 2015 

Appropriation 

FY 2016 

Request 

 FY 2017 

Personnel Services       

Salaries $ 1,552,133  $ 1,550,000      $ 1,550,000  

Total Personnel Services  1,552,133     1,550,000        1,550,000   

Total Fringe Benefits     450,118        450,000      450,000  

Total Supplies       292,526         293,850      293,850  

Other Services & Charges       

Professional Services       150,324       150,000     150,000  

Travel         18,749        20,000        20,000  

Other Svcs. N.O.C.                    -          -        -  

Total Other Services & Charges     169,073         170,000      170,000  

Total Federal Fund $ 2,463,850          $2,463,850      $ 2,463,850  

 



Honorable Clifford F. Graham 

Budget Hearings FY 2017 – Frederiksted Health Care, Inc.  

Page 7 of 11 

 

BUDGET OVERVIEW CONTINUED 

 
FHC’s FY 2017 projected budget for the Program Income is $2,500,000.   Exhibit VII displays 

the budget allocations for FY 2015-  FY 2017. 

 
Exhibit VII 

 
PROGRAM INCOME 

  

Accounts 
Actuals  

FY 2015 

Appropriation 

 FY 2016 

Requested  

FY 2017 

Personnel Services       

Unclassified Employees  $      529,000  $     550,000           $    550,000 

Temp/Part Time Employees                 -                    -                  -    

Total Personnel Services        529,000       550,000       550,000  

Total Fringe Benefits        185,010        185,000        185,000  

Total Supplies                              498,580      500,000      500,000  

Other Services & Charges       

Professional Services                              547,477       550,000       550,000  

Communication            46,898         50,000         50,000  

Travel          48,756        50,000         50,000  

Rental - Land/Building          105,900        100,000       100,000  

Other Svcs. N.O.C.          383,342       365,000       365,000  

Total Other Services & 

Charges 
                         1,132,373   1,115,000 1,115,000  

Utilities                            113,953            150,000       150,000  

Total Capital Outlay                                     -                         -                            -    

Total Program Income                       $    2,458,916 $ 2,500,000  $ 2,500,000 

    
PERSONNEL SERVICES 

 

FHC’s Personnel Services represent approximately 77% of the General Fund budget. FHC is 

requesting a budget of $1,536,640 for the FY 2017 Personnel Services. This represents an increase 

of $139,679 above the FY 2016 Personnel Services of $1,396,961. Exhibit VII displays a 

personnel summary for FHC. A complete listing can be viewed in AAppppeennddiixx  I.  

 
Exhibit VIII 

PERSONNEL LISTING - ALL POSITIONS FREDERIKSTED HEALTH CARE, INC. 

Fund Name 
Pos 

# 
FY 2017 Total Budget Pos # Unclassified Pos # Vacant 

General Fund  31               $ 1,536,640 29  $ 1,396,640  2     $ 140,000   

Rural Health Fund 10                     719,000 10       719,000 0                 -    

Ryan White Fund 1                     67,000 1       67,000  0                 -    

FHC Fund 6                     519,500 6       519,500  0                -    

Totals 48              $ 2,842,140 46  $ 2,702,140  2        $140,000    
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INDEPENDENT CONTRACTORS 

 
Exhibit IX exhibits FHC’s independent contractors for FY 2017.  

 
Exhibit IX 

Funding Source Name Title Rate/Hour 

    General Fund Sonia Griffith, MD Pediatric Dental Surgeon  $    125.00  

Program Income Jennifer S. James, DMD  Dentist        65.00  

Program Income Ruby Lake DDS OB/GYN      65.00  

Program Income Dale Manuel, DDS Dentist        65.00  

Program Income Carolyn Merritt, MD Dermatologist        75.00 

Program Income Letitia Henry, PHD Nutritionist  75.00  

Program Income Carolyn Maynard Nurse, LPN 16.00 

Program Income Sarah Williams Nurse, LPN 16.00 

Program Income Andrea Merchant  Nurse, LPN                $        16.83 

  
   

 
PROFESSIONAL CONTRACTS 

 
 Exhibit X displays FHC’s professional contracts.  

Exhibit X 

Name Description Amount 
J.H. Cohn Reznick  LLP Auditors $42,500 per year 

Itelagen Practice Management System 44,791 per year 

William Nash A/C Maintenance  16,665 per year 

Ranger American Security 32,786 per year 

 Totals $136,742 per year 

 
FEDERAL GRANTS  

 
Exhibit XI displays three (3) federal grants received by FHC from the Bureau of Primary Health 

Care. This is federal funding from the respective organizations. 

 
Exhibit XI 

Description Award Amount 

  Ryan White Part C                  $   231,563 

Rural Health Cluster                   1,732,287 

CDC High Impact HIV 

Prevention Projects 
500,000 

Totals                  $2,463,850 
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LEASED PROPERTIES 

 

Exhibit XII displays FHC’s current leases and mortgage. 
Exhibit XII 

Location Purpose Rent 

#45 Strand Street, Frederiksted, St. Croix Administrative Offices $825 per month 

#516 Strand Street, Frederiksted, St. Croix Clinic 1 per annum 

#1-E Easterly Building, Christiansted, St. Croix Dental Clinic  2,500 per month 

#6C La Grande Princesse, Christiansted, St Croix Clinic $5,700 per month 

 
VEHICLE LISTING 

 
FHC is presently in possession of four (4) vehicles. Exhibit XIII provides a comprehensive 

listing of the vehicles.  
 

Exhibit XIII 

Year Make Model Program Plate No. Funding Condition Gas 
Repair/ 

Maint. 

2005 Chevrolet Equinox Ryan White CDI-468 Federal Damaged $ 2,900 $ 5,906 

2016 Ford Escape Ryan White TEMP Federal New 263 - 

2009 Chevrolet Silverado 
Community 

Health Center 
CDY-502 Federal Good  3,967   1,617 

2010 Dodge Caravan 
Community 

Health Center 
CEG-439 Federal Good  2,645    3,757 

Totals $ 9,775 $   11,280 

 
SUMMARY 

 

The Governor’s FY 2017 Recommended General Fund budget for FHC is 1,993,916. This is in 

line with FY 2016 appropriation of $1,993,916. As of May 25, 2016 the FHC has received 

$1,495,437 in allotments. 

 
 

$1,993,916  Governor’s Recommended General Fund FY 2017                                        

 

$2,382,265  FHC’s General Fund Budget Request FY 2017 

$2,463,850 Federal Fund 

$2,500,000 Program Income 

$7,346,115 FHC’s FY 2017 Projected Budget 

 

 
Jose L. George 

Post Auditor 
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APPENDIX I 

 FREDERIKSTED HEALTH CENTER 

PERSONNEL LISTING 

 

  

POSITION TITLE SALARY STATUS 

GENERAL FUND     

BUSINESS OFFICE ASSOCIATE I  $        27,310  FILLED 

BUSINESS OFFICE ASSOCIATE I            27,518  FILLED 

BUSINESS OFFICE ASSOCIATE II            39,208  FILLED 

BUSINESS OFFICE ASSOCIATE III          42,000  FILLED 

BUSINESS OFFICE ASSOCIATE           29,494 FILLED 

CASHIER SUPERVISOR          36,755  FILLED 

CHIEF DENTAL OFFICER        155,000  FILLED 

CHIEF OPERATION OFFICER/HR MANAGER          80,000  VACANT 

CLINICAL UNIT CLERK 26,624 FILLED 

DENTAL OFFICE MANAGER         42,000 FILLED 

DENTAL ASSISTANT          33,000  FILLED 

DENTAL ASSISTANT          29,000  FILLED 

DENTAL ASSISTANT          30,000  FILLED 

DENTAL ASSISTANT          29,000  FILLED 

GENERAL MAINTENANCE          22,942  FILLED 

GENERAL MAINTENANCE          24,025  FILLED 

HEALTH INFORMATION ASSOCIATE I          25,210  FILLED 

HEALTH INFORMATION ASSOCIATE II          28,746  FILLED 

HEALTH INFORMATION MANAGER          42,000  FILLED 

DENTAL HYGENIST          60,000  FILLED 

DENTAL HYGENIST 60,000 VACANT 

MAINTENANCE SUPERVISOR          36,130  FILLED 

MEDICAL DIRECTOR          178,500  FILLED 

NURSE PRACTITIONER          87,360  FILLED 

NURSE PRACTIONER          82,000  FILLED 

LICENSE PRACTICAL NURSE          43,056  FILLED 

LICENSE PRACTICAL NURSE          38,854  FILLED 

LICENSE PRACTICAL NURSE          38,000  FILLED 

REGISTERED NURSE          63,000  FILLED 

PHLEBOTOMIST          26,208  FILLED 

SAFETY OFFICER          53,700  FILLED 

SUB-TOTAL   1,536,640  31 

ADJUSTMENTS     

FRINGE BENEFITS      445,625    

SUB-TOTAL      445,625    

TOTAL GENERAL FUND  $ 1,982,265  31 
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POSITION TITLE SALARY STATUS 

RURAL HEALTH FUND   

BEHAVORIAL HEALTH SPECIALIST     $          50,000 FILLED 

CHIEF EXECUTIVE OFFICER       92,000  FILLED 

CHIEF FINANCIAL OFFICER         84,000 FILLED 

DIRECTOR, REVENUE SERVICES          47,250  FILLED 

HEAD NURSE          78,000  FILLED 

HUMAN RESOURCE MANAGER 46,000 FILLED 

MENTAL HEALTH COUNSELOR          63,000  FILLED 

MIS DIRECTOR          60,000  FILLED 

NURSE, RN 78,750 FILLED 

PHYSICIAN 120,000 FILLED 

SUB-TOTAL            719,000  10 

TOTAL RURAL HEALTH FUND             719,000  10 

      

RYAN WHITE FUND     

PROGRAM COORDINATOR          67,000 FILLED 

SUB-TOTAL          67,000  1 

TOTAL RYAN WHITE FUND          67,000  1 

   FREDERIKSTED HEALTH CENTER FUND     

NURSE MIDWIFE          78,750 FILLED 

NURSE PRACTITIONER        115,500 FILLED 

IT DIRECTOR 63,000 FILLED 

IT TECHNICIAN 38,500 FILLED 

PHYSICIAN ASSISTANT        100,000 FILLED 

PHYSICIAN         123,750 FILLED 

SUB-TOTAL        519,500  6 

TOTAL FREDERIKSTED HEALTH CENTER FUND           519,500  6 

TOTAL FUNDING  $   2,842,140 48 

 

 Note: Several positions under the Rural Health Fund, Frederiksted Health Center Fund, and 

the Ryan White Fund are now being paid at an hourly rate instead of a salary. 

 
 

 

APPENDIX II 

 FREDERIKSTED HEALTH CENTER 

VACANCY LISTING 

POSITION TITLE SALARY STATUS 

CHIEF OPERATION OFFICER/HR MANAGER          80,000  VACANT 

DENTAL HYGENIST 60,000 VACANT 

 


