
GOVERNMENT OP THE UNITED STATES VIRQIN ISLANDS
Virgin Islands Career and Teeludeal Education Board

St. Croix Office (Sion Farm Bay 25) St. Thomas Office
P. 0. Box 5166 8000 Nisky Center Ste. 210
Christiansted St. Thomas
St. Croix, VI 00823 Virgin Islands 00802
(340) 719-0025 (310) 719-0025 (Fax) (340) 711-7437 (340) 714-7927 (Fax)

July 11,2016

Senator Clifford F. Graham
Chairman
Committee on Finance
Legislature of the Virgin Islands
Capitol Building
Post Office Box 1690
St. Thomas VI 00804

Good afternoon Honorable Senator Clifford Graham, members of the Committee on Finance,
other members of the 31th Legislature of the Virgin Islands, fellow testifiers and members of the
listening and viewing audience. Mr. Chairman, thank you for the opportunity to testify before
this committee of the Legislature of the Virgin Islands, to record our statement in defense of our
fiscal year 2017 budget proposal.

Mr. Chairman, with local, national and global economies experiencing significant changes, one
element remains the same-the need for employees. Human capital plays a significant role in
economic engines worldwide. Yet due to the rapid changes occurring in businesses and
industries, workers need to be better trained and prepared for challenging work environments. It
is no longer sufficient just to educate students, but to ensure that every child is prepared for
postsecondary education and/or entrance into employment-College and Career Readinesw. These
elements of change are not internally influenced but are forced by economic and strategic
factors, which are advanced by business and industry, to guarantee their ability to stay
competitive.

Career preparation is ensuring that potential employees (Students) know what employers are
looking for and are properly trained in those areas. Today’s markets demand high levels of
technical competency, work readiness skill proficiency and critical thinking skill abilities. If the
Territory is to equal these aggressive changes, which are taking place outside of our destination,
our education and workforce development systems must collaboratively accelerate our efforts
and leverage our resources to effectively provide our young learners with the best possible
opportunities for college and career success.

During the current fiscal year the CTE Board has increased it’s efforts aimed at ensuring that our
students are being prepared for high-growth, high-wage and knowledge economy careers, by
addressing our goals as well as creating new and innovative approaches toward the establishment
0f2t century program offerings.
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The following is a report on the CTEB actions in response to our 2016 goals:

Accomplishments for Fiscal year 2015/2016

The following represents a brief report of the CTE Board’s efforts to accomplish the goals for
fiscal year 2016. It should be noted that the board’s progress has been significantly hampered
due to its inability to access the funds appropriated by the Senate. ACT NO 7710, which returned
the board to semi-autonomous status, was signed into law in December 2014. From January
2015, the board began the process of applying to the appropriate agencies-Department of Finance
(DOF), Office of Management and Budget (0MB) and Division of Personnel (DOP), to gain
access to the ERP/MUNIS system. To date, this has only been partially accomplished, in that
0MB released the 2016 allotments to the ERP system without the board having access to
obligate funds through the system. Various aspects of the process are still incomplete, and the
board has been expending funds from very late releases from the Department of Education’s
Business office, in order to satisfy recurring expenses-salaries and other operational costs.

1. Continue the development of Career Pathways in collaboration with the
Department of Education and the Workforce Jnvestment Board (WIB).

This activity is an on-going process. So far we have identified some CTE courses that
closely represent Programs of Study (POS), which we intend to begin developing pathways
for. Among them are Automotive Technology, Finance, Hospitality and Tourism along with
the Telecommunications course. This pathway development process now has an added
element since some teachers at the high school level that based on the current Graduation
Requirements brought it to the board’s attention, students may not be able to complete all
the coursework necessary for Certification. If necessary, this issue will be brought to the
Board of Education.

2. In partnership with the Department of Education, ensure the linking of all Junior
High school CTE programs with those offered at the High school level.

The board discussed this consideration with the State Office of Career and Technical
Education as well as the Assistant Commissioner’s office. There is agreement that the
linkage is necessary, however students at the Jr. high School level must have the Career
Interest Inventory assessment administered and the results explained to them in order to
assist them in making decisions about their career plans prior to going on to high school.

3. Continue the review and audit of all CTE programs in all high schools to identify
and or enhance course offerings in both districts.
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This initiative was launched the board expects to completed by the end of August. Dates are
set for the coming months with some visits to be accomplished during the summer while
school is out, where some educational programs are in progress. The report will be
finalized and recommendations made for improvements.

4. Offer to all CTE teachers in the Territory, appropriate Professional Development,
specifically applicable to current national trends.

Professional Development was offered to all CTE teachers in both districts during the first
quarter of the current fiscal year. Representatives from Temple University School of
Education were the presenters at the seminar. Teachers were offered certificates of
participation for attendance. A more robust offering is expected to be implemented in the
coming months as soon as there can be agreement on how CTE teachers can be available.

5. Continue the upgrade of CTE program teaching and training aids completing the
Guides4Learning implementation.

CTE programs in both districts were upgraded. A listing of the schools and programs,
which were enhanced, will be provided as an attachment to this report The
Guides4Learning are approximately 80% completed and professional development will be
offered to the teachers in the affected programs.

6. Working with the Department of Education, prepare all Automotive Technology
Programs, labs and classrooms to meet the standards of the National Automotive
Technicians Education Foundation (NATEF) to achieve accreditation.

The board made great strides in this area. The Automotive Technology program at
Charlotte Amalie High School will have its new wheel alignment lift along with a tire-
change machine and wheel-balancing machine installed by May 10, 2016. Three members
associated with Snap On and NC3 (a national certification organization) visited our
automotive programs, in both districts from May 10 and 11,2016, to conduct a site visit
and provide us with a report and their recommendations for program improvement,
toward national levels. Their report is forthcoming. We are now a member of the NC3
organization and expect that our instructors will begin attending the train the trainer
certification offerings.

7. Review and ensure the proper implementation of the Career interest inventory
system at the Junior High school level.

This area was mentioned above. The department has administered the career interest
inventory in Jr. High schools in the St Thomas/St. John district. They will be doing the
same in the St. Croix District. This initiative will improve the success of students who elect
to enter career and technical education programs in High School, since it is designed to
assist with program selection that matches their interests.
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8. Continue the support of all Student Organization in the Territory.

The following student organizations were supported to date: Future Business Leaders of
America (FBLA), Future Farmers of America (FFA), FCCLA and Skills USA were
supported to date. The National Academy Foundation (NAF) will be supported prior to the
end of this fiscal year.

9. Propose to the Governor the names of new potential candidates to fill vacancies (3)
on the CTE Board.

This initiative will be at the Governor’s request, should he choose this avenue.

10. Pursue measures to access potential CTE related funding sources.

The board identified and proposed a partnership with St Croix Foundation, to pursue
CTE teacher development and to assist with the needs of the Automotive Technology
program enhancements through Snap On and NC3.

11. Deliberate and formulate proposals aimed at restructuring the CTE board’s
scholarship programs for greater accountability.

The board has discussed this initiative and agrees that we should move forward to provide
full scholarships to worthy and qualified students in the Virgin Islands, with the specific
intent on developing a new pool of CTE teachers and maintenance professionals. The
scholarship funds were reduced from the previous levels and the required modification is
now moved to the next fiscal year.

In addition to the above accomplishments, we have attached a list, which include other program
enhancements and supports for schools in both districts. Most prominent we were able to finally
complete the installation of a vehicle lift, tire change along with a wheel-balancing machines, at
the Charlotte Amalie high School Automotive Technology shop. dditionally, we
accommodated a national team of representatives from Snap On and NC3. who visited the
territory in May 2016 to conduct a walkthrough of our automotive programs in both districts. We
are expected to receive from NC3. proposals aimed at program improvements and certifications.
These improvements will require additional funding, following reviews and deliberations.

Mr. Chairman, as we Look forward to the 2017 fiscal year, in order to achieve the goaLs of the
VICTEB for student college and career readiness, our request is for $600,000. an amount far
short of the critical CTE program needs. Some key proposed expenditure areas are worth
highlighting.

* Teacher professional development deserves attention and the board believes that an
investment of $200,000.00 will support this venture. The board believes that along with
pedagogical training enhancements, safety is paramount, particularly as it relates to
programs with labs containing power tools and equipment. The OSHA (30) hour course
in safety must be offered to all teachers and administrators.
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+ The improvements to the automotive classrooms and labs, which were mentioned above
also require $100,000.00 for tools and equipment. The structural concerns particularly at
CARS and IEK high schools are not included in this estimate. These require capital
outlays and are departmental responsibilities.

+ In both districts, we began the development of the Electronic Systems Technician (EST)
program to support the telecommunications entities in the Virgin Islands. with funding
support from Innovative. S200.000.00 was forwarded to the board for this purpose. In St.
Thomas-CARS approximately $46,000.00 was spent. In St. Croix there was no teacher
for the program. We were just informed that an instructor was finally hired to conduct
this program at the CTE Center and a list of the program needs is forthcoming from the
principal. $100,000.00 is available for that program’s support. The additional
$200,000.00 is still in the hands of Innovative and it should be turned over to the board,
to facilitate the additional EST program support for both high schools. Textbooks, hand
tools, test equipment and fiber optic cable splicing kits are needed for the advance portion
of this program.

Mr. Chairman. the board’s proposed fiscal year 2017 budget, its goals, the listing of current
board members along with the names of all office workers are attached as addendums.

The Virgin Islands Career and Technical Board recognize the enormous challenges that currently
face our students now and in the future here in the territory, nationally and globalLy. We are also
aware of the tasks that are ahead of us, and the pathways that we must take to improve CTE
offerings. These avenues are not ends in themselves but are linked to collaborative efforts and
partnerships with the Department of Education, the State Office of Career Technical and Adult
Education, the District Superintendents’ offices, Principals, Teachers, the Board of Education
and Workforce Investment Board, Parents and the Private Sector. The children of the Virgin
Islands are poised for greatness. We are positioned to help them get there.

We have been privileged to have the pleasure to testify before this, committee and to read the
board’s statement into the record. We will be pleased to respond to the questions that you and
members of the committee have for the board regarding our statement.

Thank you Mr. Chairman.

Res etfully Submitted,

ieJones
Treasurer.
Virgin Islands Career and Technical Education Board
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GOVERNMENT OF THE UNITED STATES VIRGIN ISLANDS
Viroin Islands Career and Technical Education Board

St. Croix Office (Sion Farm Bay 25) St. Thomas Office
P. 0. Box 5166 4000 Nisky Center Ste. 210
Christiansted St. Thomas
St. Croix, VI 00823 Virgin Islands 00802
(310) 719-0031 (340) 719-0025 (Fax) (310) 714-7437 (310) 714-7927 (Fax)

SCHOOL SPONSORSHIP October 2015— June 2016

Charlotte Amalie
ROTAB, Automotive Dept.
Total = 20,570.90

Career and Technical Ed School
Skills USA conferences (Books)
Travel
Total = 50,084.58

Eudora Kean
FCC LA
TEACH
Total = 13,353.00

TOTAL SPONSORSHIP = 83,875.92



12:06PM The Virgin Islands Career and Technical Education Board

07108116 Profit & Loss
Accrual BasIs October 2015 through June 2016

Oct’15 - Jun 16

Ordinary lncomelExpenss
income

Direct Public Suppo,t
V.1. General Fund Allotment 413,65600

Total Direct Public Support 413.65&0O

Total Income 413,658.00

Gross Profit 413.65800

Expense
CommunicatIon

Internet (5Th & Sn) 999.50
Telephone 7,049.41
Communication - Other 49447

Total Communication 8,543.38

Eiectsicity 3.34946
OperatJn Supplies

Postal Fees 10600
Pflntingisindlng 964.00
Supplies 12,99018
Operating Supplies - Other 26,999.85

Total Operating Supplies 41,060.03

Other Services NOC 147.03270
Payroll Expenses 112,468.30
Professional Services

Accounting 11,028.75
Janitorial Services 5,088.25
Stipends 10,699.50
5Th Clerkifypist 450.00
Professional Services - Other 164565

Total Professional ServIces 29,112.15

Renting of LandIBuiIdlngs
517- Rent 21,719,54
STX- Rent 9,628.65

Total Renting of tanwBulldin9s 31.348 19

Travel
Conference Registration Fees 926,57
Ground 963.87
Hotel 6,827.70
lnteñsland Airfare 14,818,00
Meals 467.62
Travel - Other 4,205.64

Total Travel 28,209.40

Water 580.12

Total Expense 401,70373

Net Ordinary income 11,95427

Net Income 11,954.27
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