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BACKGROUND /HISTORY

The Office of the Adjutant General (OTAG) was organized by Executive Order No. 304-1987.
OTAG?’s revised structure consists of three (3) divisions: the Administrative Services Division,
the Maintenance Division, and the Security Division. Each division of OTAG develops and
implements policies and procedures to support the key strategic objectives of the V.I. National
Guard (VING) while conducting its federal and local mission.

DIVISIONS FUNCTIONS

Administrative Services  The Administrative Services unit administers and supervises the
administrative activities and operations of the OTAG. The functions
of the unit are budgeting, fiscal control, personnel and administrative
management.

Maintenance Division The Maintenance unit provides operational supplies for building
repairs and maintenance, custodial services, grounds-keeping and
environmental protection services for the Virgin Islands National
Guard (VING) facilities.

Security Division The Security unit provides protection for all VING personnel,
facilities and property.

MISSION STATEMENT

The mission of the Office of the Adjutant General is to plan, coordinate, and implement support
of Territorial responders to natural and man-made disasters, civil disturbances, foreign and
domestic threats and Weapons of Mass Destruction (WMD).
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ORGANIZATIONAL CHART
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FINANCIAL SUMMARY

The Governor has recommended a sum of $1,227,725 from the General Fund for the Office of
Adjutant General’s operating budget for Fiscal Year 2017. Exhibit | summarizes the OTAG’s
appropriations and projections for FY 2015 through FY 2017.

APPROPRIATED FUNDS:

GENERAL FUNDS

Personal Services

Fringe Benefits

Supplies

Other Services & Charges
Utilities

Capital Outlays

Total General Fund

NON APPROOPRIATED FUNDS:

VING Fed/ State Agreement
Other Services & Charges

Capital Projects

Total VING Fed'/State Agreement

TOTAL NON-APPROPRIATED
FUNDS

FEDERAL FUNDS:
Personnel Services

Fringe Benefits

Supplies

Other Services & Charges
Utilities

Capital Outlays

Total Federal Funds

GRAND TOTAL

FY 2015
Expenditure

$307,555
123,701
36,813
199,227
396,629
60,108
$1,124,033

4,411

1,124,033

1,318,578
586,844
112,116
891,972

1,390,437
358,094

4,658,041

$5,782,074

EXPENDITURES & PROJECTIONS

FY 2016

FY 2017

Appropriation = Recommendation

$398,394
173,754
40,480
183,321
356,771
75,000
$1,227,720

111,750
0
111,750

1,339,470

1,219,640
547,679
109,321
966,602
963,006
476,383

4,282,631

$5,622,101
Exhibit |

$392,494
157,604
42,497
186,126
374,004
75,000
$1,227,725

1,227,725

1,452,007
661,698
159,321

1,386,251

1,461,102
570,000

5,690,379

$6,918,104

Variance

-5,900
-16,150
2,017
2,805
17,233
0

5

-111,750
0
-111,750

-111,745

232,367
114,019
50,000
419,649
498,096
93,617
1,407,748

1,296,003

%
Change

-1.48%
-9.29%
4.98%
1.53%
4.83%
0.00%
0.00%

100.00%
0.00%
100.00%

-8.34%

19.05%
20.82%
45.74%
43.41%
51.72%
19.65%
32.87%

23.05%

Exhibit Il itemizes the expenditures of the Adjutant General’s prime accounts for FY 2015 and
FY 2016, as well as the agency’s projections for FY 2017.

Exhibit 11
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DESCRIPTION

Personnel Services
Classified Employee Salaries
Unclassified Empl. Salaries
Overtime Salaries
Lump Sum Payments
Fees & Compensation Noc
Holiday Pay
All Other
Sub-Total
Capital Outlays
Machinery & Equipment
All Other
Sub-Total
Fringe Benefits
Employer Contr. Retirement
F.1.C.A.
Medicare
Health Insurance Premium
Workers Comp. Premiums
Sub-Total
Supplies
Office Supplies
Operating Supplies
Vehicle Supplies
Repair and Maintenance Sup
Sub-Total
Other Services & Charges
Professional Services
Communication
Travel
Transportation - Not Travel
Purchase Bulk Airline Tickets
Advertising And Promotion
Printing And Binding
Automotive Repair and Maintenance
Repairs And Maintenance
Rental- Land/Building
Rental - Machines/Equipment
All Other
Security
Other Services NOC
Sub-Total
Utility Services
Electricity
Water
Sub-Total

TOTAL EXPENSES

Oct. 13, 2014-
Sep. 30, 2015

108,933
147,083
598
8,611
673
18,939
22,717
307,555

15,555
44,554
60,108

51,540
19,069
4,460
47,913
720
123,701

7,963
19,071
340
9,439
36,813

33,652
14,485
4,885
4,552
3,900
2,500
1,405
235
115,386
3,600
11,601
5,729
1,432
1,595
199,227

382,958
13,671
396,629

1,124,032

Oct. 1, 2015 -
April 30, 2016

86,636
89,710
1,345

0

1,099
17,170
23,206
219,164

3,250
17,550
20,800

53,795
13,588
3,178
31,278
80
101,920

7,140
4,261
0
2,213
13,614

33,161
7,814
769
159
5,600
0

560
2,855
8,120
0
1,410
3,495
0
10,000
55,488

171,247
239
171,487

582,473

FY 2017
Projected

223,746
168,748

O O o oo

392,494

75,000
0
75,000

69,201
24,334
5,691
55,477
2,901
157,604

10,547
18,300

1,900
11,750
42,497

71,797
18,048
2,435
0
5,600
0

0
2,855
74,391
0
1,000
0
10,000
186,126

368,454
5,550
374,004
1,227,725
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FY 2016 MISCELLANEOUS ALLOTMENTS

The Office of Adjutant General has received $27, 950 of its FY 2016 appropriation for
distribution to the National Guard Pension Fund.

e First Quarter: $13,750
e Second Quarter: $14,200
e Third Quarter: $0

DIVISION FUNCTION AND ACTIVITY BUDGET
Activity 28000 Administrative Services

Functional Statement

The Administrative Services unit administers and supervises the administrative activities and
operations of the OTAG. The functions of the unit are budgeting, fiscal control, personnel, and
administrative management.

The Administrative Services unit is projected to receive 45% of the Agency’s FY 2017 General
Fund budget in the amount of $554,692; a 6.19% decrease below FY 2016 appropriations.

Other
General Personnel Capital Fringe Services &
Fund Services Outlays Benefits Supplies Charges Utilities Total
FY 17 $336,248 $0  $124,152 $21,497 $53,274 $19,521 $554,692
FY 16 335,691 0 135,610 18,480 57,874 43,652 591,307
+/(-) $557 $0  ($11,458) $3,017 ($4,600) | ($24,131) ($36,615)

Activity 28010 Maintenance Division

Functional Statement

The Maintenance unit provides operational supplies for building repairs and maintenance,
custodial services, ground-keeping, and environmental protection services for Virgin Islands
National Guard (VING) facilities.

The Maintenance Division is projected to receive 55% of the Agency’s FY 2017 General Fund
budget in the amount of $673,033; a 5.75 % increase above FY 2016 appropriations.

Other
General Personnel  Capital Fringe Services &
Fund Services Outlays = Benefits = Supplies Charges Utilities Total
FY 17 $56,246  $75,000  $33,452 $21,000 $132,852  $354,483 $673,033
FY 16 62,703 75000 38,144 22,000 125,447 313,119 636,413

+(-) ($6,457) $0  ($4,692)  ($1,000) $7,405  $41,364 $36,620
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Activity 28020 Security

Functional Statement
The Security unit provides protection for all VING personnel, facilities, and property.

The Security unit does not receive funding from the General Fund.

FY 2017 PERSONNEL SUMMARY

An Appropriation of $392,494 has been recommended by the Governor from the General Fund;
The Governor’s recommendation reflects a decrease of 1.48% below FY 2016 appropriation of

$398,394. A listing of all funded positions can be viewed in Appendix I.

CAPITAL PROJECTS

A projection of $75,000 in Capital Projects is expected for FY 2017 by the Office of Adjutant

General.

PROFESSIONAL SERVICES CONTRACT

VENDOR /
NAME

Carpet Masters
Wilson Janitorial
Services

Wilson Janitorial
Services

Kubuli Lady

Cleaning Svcs.

J&D Cleaning
Services

Oliver
Exterminating
Real Tech

Exterminating

Paradise Waste
Systems, Inc.

CONTRACT #

S23AVNGC14(CMAS)

S23CVNGC14(WJS)

S23VNGC14(WJS)

S042VNG14(KLCS)

S041VNG14(JDCS)

S044VNG14(OEST)

S028VNGC14(RTE)

S29VNGC14

AMOUNT

Federal-
$53,019.60 Local
Match- $4,275

Federal- $5,280-
General $5,160
Federal-
$8,294.40- Local
Match-$345.60

Federal -$18,900-
Local Match
$12,000

General- $21,000
Federal - $2,079-
Local $1,221-
General $2,280
Federal $26,085-
Local Match-
$3,255 - General -
$660

Federal - $16.320

PURPOSE

To service seven
facilities on St.
Croix

To service the
recruiting, retention
& aviation offices
on St. Croix

To service the Est.
Spratt Hall facility
on St. Croix

To service 2
facilities at Est.
Nazareth on St.
Thomas

To service the
Gramboko Bldg. on
St. Thomas

To service 3
facilities on St.
Thomas

To service all VING
facilities on St.
Croix

To service all VING
facilities on St.
Croix

TYPE OF
SERVICE

Janitorial
Services

Janitorial
Services
Janitorial
Services
Janitorial

Services

Janitorial
Services

Exterminating
Svcs.
Exterminating

Svcs.

Trash Removal
Svcs.

FUNDING
SOURCE

Fed. / Local

Fed. / General

Fed. / Local

Fed. / Local

General

Fed. / Local /

General

Fed. / Local /
General

Federal
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VENDOR / TYPE OF FUNDING
NAME CONTRACT # AMOUNT PURPOSE SERVICE SOURCE
To service all
facilities at Est.
SF General Bethlehem on St. Landscaping
Maintenance S24AVNGC14(SFGMS) = Federal - $45,600 = Croix Svcs. Federal
To service VING
facilities aviation,
Hams Bluff &
SF General Spratt Hall on St. Landscaping
Maintenance S24BVNGC14(SFGMS) = Federal - $15,900 = Croix Svcs. Federal
Federal -$20,400-
Local Match - To service 3
SF General $9,600- General - | facilities on St. Landscaping Fed. / Local /
Maintenance S037VNGT15(SFGSMS | $12,000 Thomas Svcs. General
Exhibit 111
RENTAL PROPERTIES
Current leases are paid by through federal funds at an annual rate of $50,636.
ADDRESS NAME OF SQ. ANNUAL LEASE TERMS /
LANDLORD FT. RENT TERMINATION
DATE
No. 4B Estate Sion Farm, Christiansted, St. ~ Weisner 2,625 $28,586 One Year/
Croix, VI 00802 Development Co., Awaiting Approval by
LP P&P

45A & 45B Nisky Center, Suite 211 B & W Realty 700 $22,050 One Year/

Charlotte Amalie, St. Thomas, VI 00802 Investment, LTD Expired 3/31/2016
Negotiation is in
process

TOTALS 3,325 $50,636
Exhibit IV

FEDERAL FUNDS

Office of Adjutant General has indicated $4,517,631 in federal grants award was received during

Fiscal Year 2016.

GRANTOR AGENCY

National Guard Bureau
National Guard Bureau
National Guard Bureau
National Guard Bureau

National Guard Bureau

PROGRAM AMOUNT

$298,000
2,517,600

Environmental Resources Management

Property Operations & Maintenance

ARNG Distance Learning Network 138,500
ARNG Anti-Terrorism 85,000
ARNG Security Guards 992,000

TYPE OF GRANT

Cooperative Agreement

Cooperative Agreement

Cooperative Agreement

Cooperative Agreement

Cooperative Agreement
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GRANTOR AGENCY PROGRAM AMOUNT TYPE OF GRANT
National Guard Bureau ANG Operating & Maintenance 101,431 Cooperative Agreement
National Guard Bureau ARNG Telecommunications 189,000 Cooperative Agreement
National Guard Bureau ARNG Electronic Security System 196,100 Cooperative Agreement

Exhibit V
MISCELLANEOUS SECTION

National Guard Pension Fund appropriations and recommendation for FY 2017.

FY 2015 FY 2016 FY 2017 %
Agency / Misc. Item Appropriation = Appropriation = Recommendation = Variance Change
O TAG- National Guard Pension $60,700 $55,000 $61,000  $6,000 10.91%
Exhibit VI

VEHICLE LISTING

The OTAG spent approximately $12,168 in maintenance and gasoline expenses for FY 2016,
which covers the cost for six (6) vehicles. Four (4) vehicles for the district of St. Croix and two
(2) for the district of St. Thomas /St. John.

MAKE MODEL YEAR PLATE ASSIGNED CONDITION MAINT. GAS
NO. TO COST AMOUNT
ST. THOMAS /ST. JOHN DISTRICT
CHEVY EQUINOX 2014 NG-8 ADMIN GOOD 0 $ 605
TRAIL
CHEVY BLAZER 2009 NG-7 MAINT. FAIR $ 750 $ 1,300
TOTAL $ 750 $ 1,905
MAKE MODEL YEAR PLATE ASSIGNED CONDITION MAINT. GAS
NO. TO COST AMOUNT

ST. CROIX DISTRICT

ADJUTANT
CHEVY TAHOE 2015 NG-1 GENERAL GOOD 0 $ 3,900
CHEVY EQUINOX 2009 NG-3 ADMIN. FAIR $1,772.39 910
COLORAD ELECTRONI
CHEVY 0] 2010 NG-4 C SEURITY GOOD $37.25 1,030
COLORAD MAINTENA
CHEVY @) 2009 NG-6 NCE FAIR $ 43.38 1,820
TOTAL $1,853 | $7,600

Exhibit VII
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SUMMARY

The Governor has recommended a General Fund appropriation of $1,227,725 for the Office of
the Adjutant General for Fiscal Year 2017.

$1,227,725
61,000
$1,288,725
5,690,379
$6,979,104

FY 2017 General Fund Recommended Appropriation
Miscellaneous Section

Total General Fund Recommendation

Federal Funds

Total FY 2017 Operating Budget

The Office of Management and Budget submitted documentation that indicated as of May 25,
2016, the OTAG has received a sum of $915,675 of its appropriation and an un-allotted balance

of $312,045.

%’%M

Jose L George
Post Auditor
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APPENDIX |

OFFICE OF THE ADJUTANT GENERAL PERSONNEL LISTING

128000001
128000002

228000006
228000109
228000104
228000099
228000095
228000010
228000011
228000094

128000106
128000025
128000016
128000019

128000013

228000068
228000018
228000065
228000076
228000081
228000091
228000072
228000078
228000094
228000026
228000027
228000028

POSITION TITLE

ADJUTANT GENERAL
DIR OF ADMIN BUS MGM
UNCLASSIFIED FILLED
ADMIN ASST - SUPVR
ADMIN OFFICER II
CHAUFFEUR
FINANCIAL ANALYST
PERSONNEL ADM ASST
CUSTODIAL WORKER 11
CUSTODIAL WORKER II
PROJECT MANAGER
CLASSIFIED FILLED

TOTAL FUND 100

ANTI TERR PROG MGR
DIS LEARNING ADM
ELECTRONIC SC SYS MG
VING ENERGY MGR
UNCLASSIFIED FILLED

CONTRACTING OFFICER
UNCLASSIFIED VACANT

ENVR PROGRAM MGR
ENVR TECH SUPT SPEC
ENVRN SPEC (VING)
DAT TRAS/OFF AMB AST
DIR OF MAINTENANCE
FIN OPR SPECIALIST
INST STATUS REP MGR
MASTER PLANNER
PROJECT MANAGER
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD

SALARY

105,000
62,500
167,500
42,013
24,460
20,528
50,647
31,100
21,106
21,106
14,034
224,994

392,494
55,000
55,000
50,000
42,706

202,706

50,000
50,000

71,998
46,234
66,568
41,662
44,886
52,467
42,940
60,584
42,100
31,733
31,733
31,733

No. of
Employee
1.0000

1.0000
2.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000

.2500
7.2500

9.2500
1.0000
1.0000
1.0000
1.0000
4.0000

1.0000
1.0000

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000

.7500
1.0000
1.0000
1.0000

FUND

100
100

100
100
100
100
100
100
100
100

3100
3100
3100
3100

3100

3100
3100
3100
3100
3100
3100
3100
3100
3100
3100
3100
3100

CLASS

= e

NN N NN DN DNDN

I i

N NN NN DN DN DN DNDDNDDND

STATUS

m m

M M T m M M T m

m M T m

M M T M T M T T T M T
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228000029
228000030
228000034
228000036
228000037
228000039
228000040
228000043
228000044
228000046
228000056

228000001
228000002
228000003
228000007
228000009
228000012

328000058
328000060
328000061

BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
SUPVR SEC GUARD STT
CLASSIFIED FILLED

BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
CLASSIFIED VACANT

BASE SECURITY GUARD
BASE SECURITY GUARD
BASE SECURITY GUARD
TEMPORARY FILLED

TOTAL FUND 3100

TOTAL NATIONAL GUARD

31,733
31,733
31,733
31,733
31,733
31,733
31,733
31,733
31,733
31,733
31,733
913,704

31,733
31,733
31,733
31,733
31,733
31,733
190,398

31,733
31,733
31,733
95,199

1,452,007

1,844,501

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
22.7500

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
6.0000

1.0000
1.0000
1.0000
3.0000

36.75

46.0000

3100
3100
3100
3100
3100
3100
3100
3100
3100
3100
3100

3100
3100
3100
3100
3100
3100

3100
3100
3100

N DN NN DN NN DNDDNDDND

NN NN NN

M M T M T M T M T T T

<K<K K KLK KL

m m



