
1 TESTIMONY

2 BEFORE THE COMMITTEE ON FINANCE

3 31st LEGISLATURE OF THE U.S. VIRGIN ISI.ANDS

4 WEDNESDAY JUNE 15, 2016

s THE VIRGIN ISlANDS POLICE DEPARTMENT

6 Good morning Senator Clifford F. Graham, Chairman of the

7 Committee on Finance, committee members; and other distinguished

s senators of the 31st Legislature present and listening, as well as the

9 Virgin Islands community who are tuning in on radio, television and

10 internet devices. I am Delroy Richards Sr., Commissioner of the Virgin

ii Islands Police Department (VIPD). Joining me today in the well are the

12 following members of my executive team:

13 • Curtis A. Griffin, J.D., Deputy Police Commissioner

14 • Jason Marsh, St. Thomas/St. John Acting Chief of Police

is • Winsbut McFarlande Sr., St. Croix Acting Chief of Police

16 •. Giselle Richardson-Jones, Administrator

17 • Sandra Webster, Chief Financial Officer

is • Dwayne Richards, Human Resources Assistant Director
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Additional members of my executive staff and other staff

20 members are seated in the chambers.

21 The department’s primary emphasis is the provision of basic

22 police services; specifically to maintain and increase police control,

23 rapid response to incidents, calls for service, effective investigation and

24 solution of criminal acts, and timely apprehension of criminal

25 perpetrators.

26 The mission of the Virgin Islands Police Department (VIPD) is to

27 protect the life and property of all citizens of the Virgin Islands and to

28 ensure a safe and secure environment.

29 The VIPD operates 24 hours a day, 7 days a week, 365 days a year

30 and employs both sworn and civilian personnel.

31

32 THE BUDGET

33 The Virgin Islands Police Department’s recommended level of

34 appropriation for the Fiscal Year (FY) 2017 Budget is sixty eight million,

35 seven hundred and fourteen thousand, eight hundred and twenty

36 dollars ($68,714,820). This includes the department’s General Fund

37 Budget of sixty three million, eighty two thousand, four hundred and

38 sixteen dollars ($63,082,416); Miscellaneous Appropriations of one

39 million, eight hundred and twenty five thousand dollars ($1,825,000);
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40 Tourism Revolving Fund of eight hundred and fifty thousand dollars

41 ($850,000); Casino Funds of one hundred and fifty thousand dollars

42 ($150,000); and Federal Funds of two million, eight hundred and seven

43 thousand, four hundred and four dollars ($2,807,404).

44 The department’s FY2017 General Fund Budget of sixty-three

45 million, eighty two thousand, four hundred and sixteen dollars

46 ($63,082,416) includes fifty two million, seventy thousand, eight

47 hundred and sixty three dollars ($52,070,863) or 82.54% for Personnel

48 Services, nine million, three hundred and fifty nine thousand, one

49 hundred and ninety one dollars ($9,359,191) or 14.84% for Operating

50 Expenses and one million, six hundred and fifty two thousand, three

51 hundred and sixty two dollars ($1,652,362) or 2.62% for Utilities. Also,

52 included in this year’s budget is five million dollars ($5,000,000) in

53 Overtime Costs, five hundred and fifty eight thousand dollars

54 ($558,000) in Capital Outlay and two million, one hundred and seventy

ss six thousand, two hundred and eighty three dollars ($2,176,283) in

56 salary increases.

57 The Miscellaneous Appropriations of one million, eight hundred

ss and twenty five thousand dollars ($1,825,000) include one million, five

59 hundred thousand dollars ($1,500,000) for administration of the

60 Consent Decree, ninety thousand dollars ($90,000) for the Grove Place

61 Weed and Seed Program and Bovoni Weed and Seed Programs,
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62 respectively, thirty five thousand dollars ($35,000) for the Police

63 Athletic League, St. Croix and Police Athletic League, St. Thomas,

64 respectively, and seventy five thousand dollars ($75,000) for Crime

65 Stoppers.

66 The department has expended nine million, eight hundred and

67 fifty six thousand, and twenty three dollars ($9,856,023) in overtime

68 costs through May 2016 and is projected to expend fourteen million,

69 two hundred and twenty six thousand, four hundred and thirty six

70 dollars ($14,226,436) by the end of the fiscal year. This is compared to

71 eleven million, four hundred thousand, eight hundred and ninety five

72 dollars ($11,400,895) expended in fiscal year 2014; and eleven million,

73 eight hundred and thirteen thousand, one hundred and seventy seven

74 dollars ($11,813,177) in fiscal year 2015.

75 FEDERAL GRANTS

76 The Virgin Islands Police Department continues to maximize the

77 use of Federal grants and funding from sources other than the General

78 Fund. In FY2016, the department received two million, eight hundred

79 sixty two thousand, three hundred and ninety two dollars ($2,862,392)

80 from Federal funds in new awards. The US Department of justice

81 Community Oriented Policing Program (COPS) awarded the VIPD one

82 million, eight hundred thirty eight thousand, and twenty three dollars

83 ($1,838,023) to hire fifteen (15) officers. The department received eight
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84 hundred ninety four thousand, two hundred and thirty three dollars

85 ($894,233) from the U.S. Department of Transportation (USDOT) to

86 fund National Highway Transportation Safety Administration (NHTSA)

87 projects through the Virgin Islands Office of Highway Safety (VIOHS).

88 The VIPD also was awarded one hundred thirty thousand, one hundred

89 and thirty six dollars ($130,136) from the Department of Homeland

90 Security (DHS) through its Stonegarden Program (SGP) to enhance

gi border patrols in the St. Thomas/St. John district.

92 The VIOHS was able to provide one million, four hundred eighty-

93 two thousand, five hundred and forty-two dollars ($1,482,542) to fund

94 sub-grantees projects for the fiscal year. VIOHS also continues to fulfill

95 the Commercial Vehicle Safety Plan (CVSP) two year award of three

96 hundred and fifty thousand dollars ($350,000) from the USDOT Federal

97 Motor Carrier Safety Administration (FMCSA) to fund commercial

ga vehicle inspections in the territory.

99 The VIOHS promotes territory traffic safety programs through

100 education, enforcement activities and behavior modification by

101 administering and coordinating funding for the territory. During

102 FY2016, VIOHS continues to implement programs designed to reduce

103 death and injury on our roadways through partnerships with local,

104 district, regional, and private sector agencies as the territory moves

105 forward to zero traffic fatalities. These programs include strategies
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106 associated with traffic enforcement, public education and awareness,

107 media campaign and community interaction.

ios The VIPD continues to implement the USDOJ/COPS awards to hire

109 sixteen officers through its 2011 and 2012 Cops Hiring Programs (CHP)

110 in the amount of two million dollars ($2,000,000). This funding will

iii cover the personnel and fringe costs of the officers from date of hire for

112 a period of three (3) years, after which the cost will be maintained by

113 the General Fund. The quotas has been filled with the required ten (10)

114 officers for the 2011 award and the six (6) officers for the 2012 award.

115 All of the officers hired through the 2012 award are veterans. In

116 FY2017, the ten (10) officers from the 2011 award will be placed on the

117 General Fund.

118 The VIPD also benefitted from federal sub-grants from the Law

119 Enforcement Planning Commission (LEPC) in the amount of four

120 hundred thirteen thousand, seven hundred and fifty-six dollars

121 ($413,756). These funds are being utilized to enhance our Domestic

122 Violence units, to provide specialized training for officers and to

123 purchase equipment and supplies.

124

125 CONSENT DECREE

126 The Consent Decree continues to offer opportunities to improve

127 the department. While we have completed eighty (80) paragraphs, we
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128 are twenty (20) paragraphs shy of substantial compliance. That may

129 sound like a lot, but the fact is most of these paragraphs are

130 interrelated, connected and in one way or another, dependent on each

131 other. In other words, as we gain compliance in these last paragraphs

132 many of them will come into compliance simultaneously. We are

133 poised for success with these paragraphs.

134 We are required to include an evaluation of each process

135 component. So, even when we have met the guidelines of the

136 paragraph, the monitors and the USDOJ require we show

137 documentation that our new process works. This is critical because the

138 evaluation process must be correct so that the department will not be

139 deemed non-compliant. Building the foundation to support the new

140 policies and procedures is time consuming and can often feel like taking

141 steps backwards but it is necessary for continued improvement.

142

143 PROMOTIONAL PROCESS

144 Our next promotional process will be offered by the end of this

145 calendar year. The department is at a critical point and need to fill

146 positions of upper, midlevel, and front line management or supervisory

147 positions. The promotional process will be competitive, fair, relevant

148 and transparent. To create such a process is both time consuming and

149 expensive. We have selected the Oliver Group, which is an outside
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iso consulting company to administer the process. They are currently

isi working on test questions and exercises that will measure required

152 abilities in the various positions. The process is expected to cost about

153 one hundred fifty thousand dollars ($150,000) and the outcome will

154 produce leaders and give the successful candidates a feeling of

iss accomplishment.

156

157 TRAINING BUREAU

158 The Training Bureau continues to maintain high standards and

isg quality trainings. In doing so, we have identified trainings that allow

160 officers and civilian personnel to expand their knowledge and skill set

161 within their respective areas of assignment. The Training Bureau

162 continues to train other law enforcement agencies within the territory

163 to ensure that they meet the certification requirements of the Peace

164 Officer Standard Training (POST) and the mandates pursuant to that of

165 the Consent Decree.

166 The law has placed POST under VIPD. However, POST regulates all

167 law enforcement agencies throughout the territory, including the VIPD.

168 Therefore, this matter needs to be revisited.

169 For FY2016, approximately 1,642 hours of training was conducted

170 within the territory by the Training Bureau. In-Service training is

171 mandated and allows officers to receive refresher trainings and updates

8Page



172 pertaining to VIPD policies, current police practices and pertinent law

173 enforcement subject matters. These include: Arrest Procedures, Report

174 Writing, Defensive Tactics, Use of Force, De-Escalation Techniques,

175 Brady Disclosure Policy, Domestic Violence, Scenario Based Training

176 and Constitutional Updates. Roll call training is very important and

177 plays a major role in delivering additional trainings at the command and

178 operational level. A schedule of roll call trainings is distributed annually.

179 Funding to maintain trainings for critical and specialized units

iso within the department is essential. These units include, but are not

isi limited to Forensics, Canine, Intelligence Unit, Economic Crime Unit,

182 Internal Affairs and Background Applicant Screening, Homicide

183 Investigation, School Resource Officers, and Criminal Investigation Unit.

184 The Training Bureau continues to partner with several other law

185 enforcement training institutes. This partnership will allow our officers

186 to receive trainings from other law enforcement professionals who

187 promote and teach best police practices. Some of those institutes

188 include but are not limited to: Southern Police Institute, Federal Bureau

189 of Investigation National Academy, Federal Law Enforcement Training

io Center and the Institute of Police Technology and Management.

191 Locally, the training bureau has partnered with the University of the

192 Virgin Islands to work on several trainings that will assist the VIPD.

193 Some of those trainings will include: Data Analysis and Assessment,
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194 Policy Development, Adult Learning Principles, Problem Solving and

195 Online Supervisory Training.

196 Continued funding for training of our frontline supervisors,

197 command staff and management executives are essential and is

igs mandated by the Consent Decree. During FY2017, the Training Bureau

199 plans to increase trainings for those individuals because we must train

200 our supervisory and command staff in order to run a more effective and

201 efficient police department.

202 On December 14, 2015, thirty-two (32) members of Peace Officer

203 Class STX 2015-1 graduated: (16) VIPD, (6) BOC, (5) SUPERIOR COURT,

204 (2) VIWMA, (1) VIPA, (1) VI LEGISLATURE and (1) OFFICE OF THE

205 GOVERNOR.

206 On January 29, 2016, twenty-five (25) members of Peace Officer

207 Class SU 2015-1 graduated: (15) VIPD, (3) BOC, (3) SUPERIOR COURT,

208 (1) VIPA, (1) INSPECTOR GENERAL’S OFFICE, (1) UVI and (1) VIWMA.

209 On March 29, 2016, Peace Officer Recruit Class 2016-1 STX & 5ff

210 commenced in both districts. Presently, in the STX District, Twenty-Two

211 (22) peace officer recruits are being trained: (11) VIPD, (2) SUPERIOR

212 COURT, (2) DPNR, (2) VIPA, (1) DLCA, (1) UVI, (1) DOJ, (1) Legislature

213 and (1) OFFICE OF THE GOVERNOR. Presently, in the STr/STJ District,

114 Eighteen (18) recruits are being trained: (13) VIPD, (2) DPNR, (1)

215 VIWMA, (1) DOJ, (1) OFFICE OF THE GOVERNOR.
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216 Both classes are scheduled to graduate in October 2016 and

217 subsequent classes are planned in both districts in November of 2016.

218

219 NYPD TRAINING FOR VIPD OFFICERS

220 As part of the Governor’s plan to increase the level of training for

221 sworn personnel, the Virgin Islands Police Department chose eight (8)

222 officers to travel to the New York City Police Department Training

223 Academy to participate as part of the recruit class from April 2016 —

224 October 2016. There were four officers chosen from each district. The

225 cost of the training includes training fees, housing fees, daily per diem

226 for each officer, airfare, and uniforms which are to be used during the

227 training. To date, VIPD has expended one hundred thirty four

228 thousand, two hundred and twenty dollars ($134,220). The total

229 projected cost to complete the training is two hundred ninety

230 thousand, two hundred and sixty nine dollars ($290,269).

231

232 CRIME STATISTICS

233 When comparing FY2016 vs FY2015 during the period of October

234 through April, there has been a 15% percent reduction in our Part One

235 crimes in the territory. Robberies have decreased by 39%; burglaries
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236 11%, and grand larcenies 23%. Crimes against persons, such as rape and

237 felony assaults increased by 7% and 12%, respectively.

238 For the period of January through May 2016, we have recorded 23

239 homicides territorially; 16 on St. Thomas and 7 on St. Croix. For the

240 same time period last year, there were 20 homicides; 12 on St. Thomas,

241 1 on St. John and 7 on St. Croix.

242 For FY2016, during the period of October 2015 through April

243 2016, we recovered 126 firearms territorially: 76 in the St. Croix District

244 and 50 in the St. Thomas/St. John District. During the same time period

245 last year, October 2014 through April 2015, we recovered 60 firearms

246 territorially.

247 For Calendar Year (CY) January through April 2016, 62 guns have

248 been taken off the street through arrests, confiscations, failure to

249 renew licenses and turn-ins. During the same time period last year, that

250 total was 50.

251 In comparison to January through April 2015 vs. January through

252 April 2016, we have noted the following:

253 • Vehicle thefts have decreased from 66 in 2015 to 49 in 2016.

254 • Felony assaults have decreased from 195 in 2015 to 193 in 2016.

255 • Burglaries have decreased from 309 in 2015 to 295 in 2016.
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256 CRIMINAL INTELLIGENCE CAPABILITIES

257 The VIPD is moving towards “intelligence-led policing.” To that

258 end, we need to improve our intelligence gathering capabilities,

259 technology, intelligence analysis, and intelligence sharing which will

260 improve our overall response to criminal activity.

261 We improve our intelligence gathering by restructuring and

262 retooling the Intelligence Unit with newly implemented Intelligence

263 guidelines and certification training in accordance with federal

264 regulations on intelligence gathering and dissemination. We have also

265 implemented the new Field Intelligence Officer (FlO) assignment at the

266 patrol level. We plan to improve our information sharing with existing

267 Fusion Centers, Federal and local LEO Partners, refocusing our patrol

268 mission towards aggressive, focused, supervised, directed

269 deployments. We will aggressively collect and enter intelligence data in

270 the department’s CrimeNtel System, thereby, developing and

271 enhancing community partnerships.

272 Our plan is to acquire and utilize existing or under-utilized

273 intelligence capabilities. We need to acquire analytic products to assist

274 officers and investigators in the field, including the development of a

275 Real-time crime center. We need to improve existing surveillance

276 platforms to include integrating Shotspotter with new and existing

277 closed-circuit television (CCTV). We are looking into developing
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278 relationships with private business with a goal of executing MOAs for

279 access to their CCTV and/or other private surveillance platforms.

280 The VIPD has already acquired a crime intelligence system but we

281 need to hire and train Criminal Intelligence Analysts to process the

282 data, this will allow us to identify crime trends and patterns accurately.

283 Analysts will review crime data, victimology, social media, conduct

284 social network analysis, provide relevant real-time crime intelligence

285 for patrol officers, and review and collate data within the CrimeNtel

286 System. We are exploring the acquisition of other analytics such as

287 PredPol which will improve the department’s deployment strategies

288 addressing crime situations often before they occur.

289 We will be creating community partnerships (for example Citizen

290 Integration Team (CIT) and Project Peace Initiative). We will be

291 engaging with and implementing the National Network for Safe

292 Communities (NNSC) strategies in short order. We will identify the

293 offender population, singling out the outlier groups and deploying

294 specific focused intervention strategies to address those offenders. We

295 will also be supporting rehabilitation initiatives such as “My Brother’s

296 Workshop” in hopes of deterring recidivism and as a means of

297 providing alternatives for those presently involved in criminal activity.

298

299
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300 POLICE OPERATIONS

301 Police Operations serve as the backbone of the VIPD, and as such

302 we have adopted the Community Oriented-Policing strategy to enhance

303 our crime fighting capabilities. This strategy is essential for us to

304 maintain trust and confidence of our community while continuing to

305 seek out critical information needed for solving crime.

306 As a part of our commitment to protect and serve this

307 community, we provide a high level of security and order for a number

308 of community events. These community events include, but are not

3og limited to Carnival, Festival, Sporting Activities, Agricultural Food Fair,

310 David Hamilton Jackson Day, Miracle on Main Street, Veteran’s Day,

311 Music Concerts, Chili Cook-Offs, Taste of St. Croix, down town Jump-Up,

312 as well as Dignitary Protection and special initiatives.

313 As a result of having to ensure that an optimum level of security is

314 provided at community events, this department continues to exceed its

315 staffing ability and incurs overtime cost.

316 The department continues to conduct numerous initiatives to aide

317 in combating homicides, shootings, robberies and burglaries.

318 Additionally, we have developed task forces with our federal law

319 enforcement partners to aide in our crime fighting strategy and further

320 assist in identifying and targeting offenders.
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321 We are grateful for the Criminal Investigation’s Impress Fund

322 which continues to assist us with witness protection and the

323 transportation of witnesses and suspects in and out of the territory.

324 The fund continues to be a critical asset for us.

325

326 INTERNAL AFFAIRS AND APPLICANT SCREENING

327 Completing backgrounds in a timely manner has been a sore spot

328 for the internal affairs unit. The unit is examining staffing levels and

329 restructuring to assist with reducing backlogs. We are also looking at

330 applicant process tracking software that assists with more efficient

331 processing. Bear in mind that the VIPD internal affairs agents are also

332 expected to perform background investigations for other agencies and

333 are still responsible for handling our own internal investigations that

334 include citizen complaint, misconduct, and use of force. These

335 investigations can sometimes be complicated and require a lot of time

336 to complete. Changes have also been made to create a more efficient

337 applicant interview process.

338

3g CRIME PREVENTION

340 The Crime Prevention Bureau oversees several programs territory

341 — wide. These programs such as the Police Athletic League (PAL), Weed

342 and Seed, Drug Education For Youth (DEFY), and Anti Bullying all serve
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343 as Prevention/Intervention Programs. The Police Cadet program is

344 geared towards young individuals interested in a career in law

345 enforcement, and many have joined the ranks of the police department

346 and serve proudly. The cadets provide an invaluable service to the

347 department and community. Their participation and volunteering at

348 events saves the department countless man hours. The Cadet Program

349 offers educational, social, and physical activities that not only introduce

350 our youth to law enforcement but help create productive citizens in our

351 community.

352 As part of the Governor’s plan to enhance the program, the VIPD

3s3 is in the process of developing a training curriculum within the

354 territory’s high schools. Through discussions with the Department of

355 Education, it is hoped that the curriculum will be finalized in time for

356 the upcoming school year. The purpose of the program is to provide

357 young adults who may be interested in a career in law enforcement

358 with a comprehensive program for training, service, and practical

359 experiences. Upon graduation, once the cadet has met the

360 requirements he or she can elect to become a Police Auxiliary. As an

361 auxiliary, he or she will receive additional training and experience as it

362 relates to policing in preparation to becoming a Police Officer once

363 eligible. As the Bureau continue to educate and expose individuals to

364 jobs within law enforcement through its Cadet Program, we were
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365 honored to have five (5) of our cadets from the St. Croix District

366 graduate out of the Police Academy and one (1) in the St. Thomas/St.

367 John District.

368

369 MANAGEMENT INFORMATION SYSTEMS (MIS)

370 The Management Information Systems Bureau (MIS) has worked

371 on implementing and maintaining a variety of technologies to support

372 the efforts to move toward an “intelligence led” police department.

373 Developing an agency led by intelligence through a wide range of

374 technological solutions will allow officers to function more proactively

375 with access to real-time data.

376 During the previous months, the MIS department has completed

377 and worked on numerous projects. The firearms section is now

378 equipped with a new firearms license identification card system.

379 Registered firearms data in the territory are currently being managed in

380 a more efficient process.

381 The police department’s headquarters located at the Alexander A.

382 Farrelly Criminal justice Center has implemented a kiosk machine that

383 is utilized to manage the process of visitors signing in and out of the

384 building. Human Resources Division is now able to issue employee IDs

385 with embedded security features that can be utilized as an official

386 employee identification card.
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387 Presently, the testing of the Mobile Reports system pilot project

388 has begun throughout the territory. Officers who are part of this

389 project can now create and submit reports to their supervisor for

go approval. After approval, the report Is then forwarded to the Records

391 Bureau for distribution. The system that is currently being utilized for

392 this project is the SmartCop system from CTS AMERICA.

393 The second phase of this project will be to implement and test the

394 Vehicle Mobile MPLS secure network. This technology will allow the

395 officers who are part of this pilot project to create and submit reports

396 while out in the field.

397 Funding to assist with technologies that aid in the gathering,

398 analyzing and sharing of large amounts of data in a fast and efficient

399 way has been applied for through the Technology Innovation Public

400 Safety (TIPS) federal grant. The TIPS grant goal is to assist the public

401 safety sector with implementing technologies that will decrease crime.

402 Building upon the current MPLS network and VINGN connection

403 has enabled the department to start the preparation of connectivity to

404 BIT and VITEMA. The connection to BIT will provide the department

405 direct access to the ERP system and other government resources.

406 It is imperative that the department upgrade its current

407 infrastructure to handle the increasing demand for storing digital

408 evidence such as data from the in-car video system. Also, the existing
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switches and UPS units are outdated and will need to be replaced to

prevent the risk of equipment failure.

Digital asset management software will need to be purchased to

automate the process of managing and keeping an audit trail of user

access to the system. Ultimately, the lack of additional funding will

create a challenge on implementing the automation of the manual

processes that are currently in place. The approved budget will need to

be supplemented to accomplish the goal of building an intelligence-led

police department.

418

CAPITAL OUTLAY

VIPD along with the St. Croix Foundation, BIT and the St. Croix

Administrator’s office are currently working diligently toward a new

surveillance camera network for the towns of Frederiksted and

Christiansted on St. Croix. This state-of-the-art surveillance camera

system for St. Croix, dubbed the “Twin City Camera Project,” will be the

foundation for a data driven crime center that would work in tandem

with good old-fashioned policing.

The department is working

Property and Procurement and the

move closer to the commencement

project of the government structure

409

410

411

412

413
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416

417

419

420
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422

423

424

425

426

427

428

429

430

closely with the Department of

Department of Public Works as we

of the long awaited rehabilitation

in Subbase. A contractor has been
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431 selected; the contract documents completed, and it is now in the

432 approval process. This facility will allow for the relocation of all staff

433 and processes presently at the Franklin Building. VIPD continues to

434 move forward in the hopes of purchasing property on St. Croix for the

435 Training Academy. This training center would consist of classrooms,

436 gym, library, online learning center and offices, as well as a standard

437 oval track and field, a dormitory to accommodate recruits and officers

438 who do not reside on St. Croix, a defensive driving range, shoot house

439 and also shooting range. This facility also will accommodate a proper

440 setting for in-service trainings for all local law enforcement officers.

441 We are hoping however, with the assistance of this body, to

442 receive the funding for other critical, outstanding and long awaited

443 rehabilitation and renovation projects. These projects are an

444 investment in our government structures to include the Pollyberg

445 building’s roof replacement for the Crime Prevention PAL program,

446 structural repairs to the Jurgen Command on St. John and the

447 Alexander A. Farrelly Criminal Justice Complex. Finally, the department

448 is excited to be able to obtain the two Mobile Command centers within

449 the proposed budget. These mobile commands are critical during

450 emergencies, natural and man-made disasters or special events that

451 require an on-site incident command. The command centers would

452 have data, voice communications, the appropriate video distribution
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453 and monitoring equipment, multifunctioning workstations, and a

454 conference area as part of the requirements. These units are drivable

455 and can be activated and quickly deployed for rapid incident response.

456

457 PUBLIC INFORMATION

458 The Public Information Officer and Media Specialist continue to

459 effectively inform the community of crimes, criminal arrests and other

460 information pertinent to public safety. Making sure that the community

461 is informed and responded to in a timely manner remains a top priority

462 for the department.

463 As the trend of utilizing social media to relay information

464 continues to rapidly grow, our Media Specialist continues to utilize the

465 Facebook and Twitter page to not only relay information to the

466 community, but to also build the moral of all VIPD employees.

467 The Facebook page has proven to be one of the most significant

468 social media tools to reach the general public, with encouraging

469 responses and observation to date. The Electronic Bulletin boards has

470 proven to be of immense value, as they continue to allow pertinent

471 information to be relayed immediately throughout sub stations on all

472 three islands where monitors are installed. From general HR messages,

473 office closure, to events, and commendable actions by personnel; the
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474 Electronic Bulletin boards are an effective tool that have proven to be a

475 great asset that needs further expansion.

476 The VIPD web page continues to allow users around the world

477 insight into the structure and programs of the VIPD. Users can see our

478 latest press releases, view our photo galleries, download forms, see our

479 policies and Consent Decree updates, get information on summer

480 camps, view our locations and telephone numbers, and review the

481 history of the VIPD, to name a few.

482 In conclusion, as the department continues to move in a direction

483 of change, we will require appropriate funding, so that our

484 department’s mission will not become compromised. There are

485 groundbreaking and vast changes occurring at the department, and we

486 plan to continue our efforts with your assistance.

487 As the Commissioner of the VIPD, I wish to extend my deepest

488 appreciation to all the employees of the department, both sworn and

489 civilian, who have worked diligently in moving our agenda to the

490 forefront.

49’ I also would like to extend my sincerest gratitude to this body for

492 your concerns and your readiness in supporting the VIPD in achieving

493 its goals.
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