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In August 2013, the Army Corps of Engineers, Honolulu District under contract with the U.S.
Department of the Interior Office of Insular Affairs (DOI) conducted a comprehensive
assessment of the physical conditions of our Territory’s schools.(K-12 grades) This “Phase II”
report is a part of the Department of Interior/Office of Insular Affairs “Insular ABCs” initiative
(Assessment of Building and Classrooms) to improve the conditions of insular area schools, a
goal of DOl’s FY I 1-FY 2016 Strategic Plan.

The report is the second in a series of steps associated with the ABC’s Initiatives. The first report
provided situational awareness, a preliminary assessment of school conditions and a
methodology for conducting a comprehensive school condition assessment. This report
documents the findings and recommendations of that comprehensive assessment. The third step
will be to implement the recommendations following the general scope and timeline provided in
this report. This report and more analysis of the territory schools can be located at
insularabcs.org. A few charts from the reports have been provided for your perusal.

Excessive Temperatures

The bottom line is our schools and activity centers need to be retrofitted to meet the challenges
of climate change. In the territory, specifically, we have been experiencing excessively high
temperatures and increasing intensity of down pours following the droughts. This prevailing
issue has to be addressed. Thermometers reading at the beginning of the school year revealed
agonizing elevated temperatures which will be unleashed again this spring as the somewhat cool
winter temperatures subside. There moments when it is impossible to function. Fans are not the
solution.

SmrmDIzEo TESTING AND STUDENT Acmrvn.tnir

Last school year, the Smarter balanced was administered in the territory public Schools to grades
3 through 8 and II. This assessment evaluates students’ performance based on the adoption of
common core State Standards. The test results were released a few weeks ago. Some Teachers
are very concerned since their subject areas have not been incorporated or aligned with the
common core standards. Other comments indicate that students were transitioning to the new
measure and needed time to practice before their performance was made public. It was shared
that, some students are lagging behind in keyboarding and use of electronic tools and program
features. To my knowledge, this was also the consensus of education officials.

More importantly, the transition from VITAL assessment to the new measure Smarter Balanced
requires recalibration of the Accountability workbook. Rightfully, the Department made a
decision to suspend making AYP determinations until the new Annual Measurable objectives
and growth Targets are determined. Our members are concerned that the results were made
public. Proficiency should not be utilized as an indicator for AYP. It is time to seriously consider
a growth model. The Virgin Islands is the only jurisdiction that has students’ attendance as a
measure of AYP. If this persists, we will have an inordinate amount of children who will never
make proficiency.
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UPDATE ON ThE NEw TEACHER EVALUATION SYSTEM

After a trial year of the Teacher Evaluation system, I’m pleased to report that a lot of our
teachers who have consistently received support at their respective schools, have expressed that
they are a lot more at ease with the system. Nevertheless, members contend that it is a Lot of
work and that it impacts on instructional time. Members who are assigned to The Junior High
and high schools, which were the last to receive regular support, are stiLl having major
difficulties adjusting to the new system.

There has also been feedback from special subject teachers attesting that the Common Core has
not been readily aligned to meet their specific needs.

The Teacher Professional Growth Plan (TPGP) is a component that is most resisted. If the
amount of goals can be reduced, it would be more palatable for our teachers. Processing the
evaluation system requires a lot of time on line. With the slew of initiatives which are on line,
this cannot be attained during the regular work day. It is a fact that the teachers’ day does not end
when the school bell rings.

EQUIIIENT AND SUPPLIES

Consumables which complement the math and reading series on the elementary level have not
been purchased. These consumables will drastically reduce the need for copying hand-outs and
worksheets. These are in high demand since we are not technologically equipped to address the
many skills needed by our elementary students.

Text Books for the Junior High and High Schools are not sufficient to accommodate all enrolled
students. Although E-Books are available, they present a financial challenge, for both the
department and parents. Updated computers must make their way to the classrooms where they
are needed by teachers as well as students.

Many Promethean Boards which were purchased by the DOE as instructional tools are sitting in
classrooms being used as bulletin boards. etc. due to wiring issues and broken bulbs. Promethean
Boards /white boards need to be restored for use by our students and teachers. They are some of
the most stimulating tools alongside a computer. Teachers need them to be repaired.

For example, Members at the Elena junior high school, formerly Charles H. Emanuel
Elementary, are still awaiting the installation of their promethean Boards. Some classroom
temperatures through the district remain very hot without the installation of AC units. They are
also livid that decisions were made to distribute Ac units from various classes at the shuttered
schools to other schools while they are still without any.

It is a great challenge for Teachers to meet the Department’s daily demands and expectations
without a computer.
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accountants submit their school reports on a timely and regular basis, they are not forwarded to
the business office for processing.

Without question, this matter needs to be thoroughly investigated and resolved post haste. This
non has to change. If teachers are to flmish a quality education for our students it is critical that
they are provided with the proper equipment and supplies which they need.

SCHOOL LuNcH

Both district and state school lunch programs have serious working condition issues with their
assigned work spaces. Employees are displaced and are frustrated because a new location has not
been finalized.

Closings

Honorable Chairman, I believe my members and your constituents have transmitted their most
pressing concerns regarding the challenges with which they are confronted as educators. Once
again, I thank you for hearing our concerns. Here ends my testimony. I stand ready to receive
any questions this body may have.
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