 Workation Incentive Program - Paid Time Off (PTO) 

Branding  USVI as a the Workation Destination. 
 Introduce legislation to air-mark a percentage of $5.8 million (33.3% of tourism advertising revolving fund revolving annual appropriation) to promote St. Croix as The Workation Destination!  The funds will be use to market and promote St. Croix through the GDS channel (appearing on travel discounted websites)
Workation - Work Vacation
A workation is a trip or vacation where you must perform some task for your regular work. Although you may be in a new or exotic locale, you may have to attend meetings, telecommute, or complete projects for your job. Depending on your job description, workations may or may not count against your vacation hours at work.
If you are on a company planned workation, you will probably have to put work first and leisure activity second. Some companies have headquarters or meeting facilities in other cities and countries, requiring travel there for conferences, training, or special events. On a company-planned workation, you will likely work full days and have evenings and possibly weekends to yourself.
Anytime you bring work materials, laptops, paperwork or keep meetings, in an attempt to 'keep up' on what should essentially be personal or vacation time.

This is most acute when you realize you get more actual work done, on "vacation" than when in the office, because nobody is interrupting you.
UNUSED TIME OFF IS TAKING A SIGNIFICANT TOLL ON THE ECONOMY AND JOB CREATION ACROSS MULTIPLE BUSINESS SECTORS. 
New research from Oxford Economics shows that American workers failed to use more than 400 million days of earned leave last year. This underutilization of paid time off has a substantial impact on the U.S. economy and is taking a heavy toll on workplace productivity, personal well-being and family relationships.
THE OPPORTUNITY

The U.S. economy loses $160 billion in total business sales each year, sales that would support 1.2 million jobs if more earned leave were used. The additional economic activity would generate $21 billion in taxes, including $11.4 billion in federal, $4.1 billion in state, and $5.5 billion in local taxes. If workers took just one additional day of earned leave each year, the U.S. would gain $73 billion dollars in economic output.

In 2013, American workers left 429 million days of paid time off (PTO) on the table, an average of 3.2 days per employee. Federal, state and local government employees left 21 percent of their earned leave on the table in 2013. And, among private sector employees, 15 percent of earned PTO went unused.
Time Off in America

More than 11 percent of U.S. employees work 50+ hours a week, giving the United States one of the longest work weeks among industrialized nations. It’s also true that the United States is one of the few industrialized countries that doesn’t legally guarantee paid time off (PTO).

Nonetheless, even at small, private companies, six in 10 workers earn PTO, according to a new study by Oxford Economics surveying nearly 1,000 U.S. employees. In fact, nearly three in four workers overall earn some kind of time off, with an average benefit of 20 days a year. Add all that together, and Americans rack up more than 2.9 billion paid days off each year.

However, that’s what they could take, not what they do take. More than 40 percent of U.S. employees leave a significant amount of their time off unused each year. In fact, the study found that in 2013, Americans left 429 million days of their paid time off unused.
The Day Off Deficit

According to a new study of nearly 1,000 U.S. workers, while three in four employees earn paid time off (PTO) as part of job benefits, they left 429 million of those days off unused in 2013. Breaking those numbers down, Oxford Economics found that workers who didn’t use all their PTO left more than a week of their time off untouched.

What accounts for this “day off deficit” in the U.S. workforce? Partly, it’s attitudes. Thirteen percent of employees say they sense their managers would disapprove of their using all their PTO. Nearly 20 percent of managers say employees who use all their PTO are less dedicated, and 13 percent say those employees are less likely to get promoted.

Even so, the biggest barrier to using time off is workload. A third of employees reported they have too much work to use all their PTO, and 13 percent say they skip taking time off because of the work that would stack up while they’re away.
More than 40% of U.S. workers leave vacation days unused each year.
Time Off Today

In looking at how vacation impacts employers and employees, it’s helpful to have a sense of the time-off landscape in today’s workplaces.

Research suggests that more than half of employers today (55%) offer “paid vacation” (dedicated leisure time off apart from sick leave, for example) vs. a more broad “paid time off” (PTO) combining all types of leave.

At those organizations, employees can take an average 11 vacation days a year and are most likely to accrue 11 to 15 days annually. A majority of those employers (62%) allow employees to roll over some or all unused vacation days at the end of the year, while 38 percent have a “use it or lose it” policy.

That distinction turns out to be important. Employees overall neglect vacation (61% leave three or more days unused yearly), but they’re less likely to use vacation if they can roll it over. Only 31 percent of employers that allow rollover report most employees use all their vacation annually, compared to 77 percent among employers who don’t allow rollover.
85% of adults who took educational trips in their youth say the travel made them more connected to American heritage.
Good for Employees

It’s not uncommon to hear that U.S. workers get less time off compared to, say, the rest of the world. What we don’t hear is that American workers don’t even use the vacation they have: 61 percent of U.S. employees leave three or more vacation days unused each year.

Unused vacation persists across organizations in all sectors — including those with a “use it or lose it” vacation policy — even though employees and HR managers agree that taking vacation has both employer and employee benefits.

Feeling uninspired or out of ideas? Seven in 10 HR managers in a recent survey agree that taking vacation is highly important to employee creativity. Feeling burnt out? Seventy-eight percent of respondents said that employees who use most or all of their vacation time are more likely to feel satisfied with their jobs.

Beyond what goes on in our brains, time off from work seems directly linked with what goes on in our bodies. More than nine out of 10 HR managers say that taking vacation is important in promoting employee wellness, and 58 percent report that employees who use most or all their vacation time are likely to take less sick time. Take your vacation days — you'll be a better employee for it.
Good for Employers

Given the old adage “time equals money,” it’s easy to see why employers might think that employee time off is generally bad business. In fact, an increasing body of research, including data from a recent survey of HR managers across business sectors, shows that the opposite is true.

Roughly nine in 10 HR managers surveyed agree that employees taking vacation is important to job performance, productivity, wellness and morale. Seventy percent also link employee use of vacation to inspiring creativity.

Those intangible benefits translate to better employees in concrete ways. For example, more than half of HR managers (58%) report that employees who use more or all of their vacation time are likely to take fewer sick days. Eighty-eight percent believe that taking vacation is an important part of employee retention.

Given the benefits employers reap when employees take vacation, how do they overcome the fact that employees rarely use all their time off? One way may be to change their policies regarding “rollover” time. Organizations that don’t allow vacation time rollovers are more than twice as likely to say a significant majority of their employees use all of their vacation time. Encourage vacation days – time away pays.
Three Quarters of Americans Will Take a 'Workation' This Year
A complete respite from work is a thing of the past in the U.S., according to new research from the global leader in flexible workplace solutions. Regus (June 27, 2011)

The majority of Americans expect to stay connected to their office during their summer vacation, whether it's checking or responding to e-mails, taking work with them, or attending meetings. 

Regus polled more than 5,000 U.S.-based professionals and found:

· 50% of Americans admit they will work during their vacation this summer;
· 75% of Americans plan to stay connected to the office in some way while on vacation;
· 66% will be checking and responding to e-mail during their time off; and;
· 29% expect they may have to attend meetings virtually while on vacation.
Not only is work eating into Americans' vacation time, achieving daily work-life balance appears to be eroding. Nearly six out of 10 respondents (58%) say they take work home more than three times a week. 

Guillermo Rotman, CEO, Regus, Americas observes: "Modern work pressures mean that more and more of us work during our vacations. The important thing is to minimize the inconvenience by working as efficiently as we can." 

The best way to blend your vacation and work time is to set a few rules, and stick with them:

· If colleagues need to update or consult you, ask them to send a single daily report, by e-mail, at a
set time each day. That way, they won't overwhelm you with hour-by-hour questions and progress updates.

· Change your smartphone settings so you have to actively check your e-mails, rather than have them arriving all day long.
· Decide that you'll work for a set period each day, at a set time. Don't work outside these times.
· If you're going to work, make sure you have a proper setting. Instead of struggling with unreliable Wi-Fi or phone signals, find somewhere professional to work. That way, you'll wrap up your work quicker.
The Career Benefits of Workations
·         Workations decrease stress, which increases productivity and leads to fewer sick days. Studies show that people with high levels of stress spend nearly 50% more on health expenses.
·         A study published in the Harvard Business Review found that when employees take just one day off per week, they report greater job satisfaction, more open communication with team members and better work-life balance, compared to regular employees
According to market data total annual travel expenditure for the US North East and Midwest is $249.9 billion, and when you add Florida ($71.5) it’s a combine total of $321.4 billion.
Business Related Travel Expenses Can Be Deducted
Travel expenses--those costs that you have when you are away from home on business--can provide you with significant business expense deductions.
Travel expenses are among the most common business expense deductions. However, this type of expense is also one of the most confusing! When is the cost of a trip deductible as a business expense? How about conventions - particularly in other cities? What if you bring your family? 

It will be easier to plan your business trips, and to combine business with vacation when possible, if you become familiar with the IRS's ground rules.
What Constitutes Business Travel?
You can deduct most of your business travel expenses on your tax return; however, there are some limitations and considerations that the IRS sets on what constitutes business travel.

According to the IRS, “travel expenses are the ordinary and necessary expenses of traveling away from home for your business, profession, or job.” However, for these expenses to be deductible, you must be away from your tax home (the town where your business is located) for a period longer than one day’s work, and you must be away overnight.

What Can You Deduct?
You might be surprised at how extensive this list is, but do remember that you have to be able to demonstrate that all these expenses are directly related to your business.

Deductible expenses associated with business travel away from home include:

· Air, Train or Bus Tickets – If they get you from home to your business destination.  If you are using points or frequent flyer miles to get a free ticket, you can’t deduct the cost.

· Car travel – Both from your home to your destination and any use while you are there. You can also deduct business-related tolls and parking. If you rent a car, you can deduct only the business-use portion of the expenses. 

· Lodging
· Transportation – To and from venues and to and from the airport

· 50 percent of Meal Costs – You can either track the actual costs of your meals or use the standard meal allowance. The IRS has more specifics on travel-related meal deductions here.

· 50 percent of Business Entertainment Costs – These must be directly related to, or associated with, the conduct of your business. Record keeping is essential. You will need to keep a history of the business purpose, the amount of each expense, the date and place of the entertainment, and the business relationship of the persons entertained.

· Dry Cleaning and Laundry Costs
· Business-related Calls – Including fax or other communications device

· Tips – Any tips your pay related to any of the above.

Exceptions
There are some limits to what you can deduct. For example, if you travel with a spouse or person other than an employee then you can’t deduct their expenses. There are also some restrictions on overseas travel deductions, cruise ship travel and attending conventions.

Keep Good Records
Be sure to document everything associated with your business expenses – the IRS requires it. Keep receipts and maintain a centralized spreadsheet of all your trips, individual line items, dates and the reason for your travel/meals/entertainment, etc. Learn more from the IRS about recordkeeping and how to prove your expenses.

http://www.irs.gov/publications/p463/ch01.html#en_US_2010_publink100033809
The following is a list of expenses you may be able to deduct depending on the facts and circumstances:

· 50 percent of the cost of meals when traveling

· air, rail, and bus fares

· baggage charges

· hotel expenses

· expenses of operating and maintaining a car, including the cost of gas, oil, lubrication, washing, repairs, parts, tires, supplies, parking fees, and tolls

· expenses of operating and maintaining house-trailers—provided using one is "ordinary" and "necessary" for your business

· local transportation costs for taxi fares or other transportation between the airport or station and a hotel, from one customer to another, or from one place of business to another, and tips incidental to the foregoing expenses

· cleaning and laundry expenses

· computer rental fees

· public stenographer fees

· telephone or fax expenses

· tips on eligible expenses

· transportation costs for sample and display materials and sample room costs



Freedoms of the air - (Fifth Freedom). 
Establish St. Croix as a connecting hub for direct/nonstop flights originating from the US Mainland to other Caribbean destination.

Fifth freedom

The fifth freedom allows an airline to carry revenue traffic between foreign countries as a part of services connecting the airline's own country. It is the right to carry passengers from one's own country to a second country, and from that country to a third country (and so on). The 'unofficial' seventh freedom is a variation of the fifth freedom, and allows international services wholly outside an airline's origin. An example of a fifth freedom traffic right is an Emirates flight in 2004 from Dubai to Brisbane, Australia and onward to Auckland, New Zealand, where tickets can be sold on any sector. Fifth freedom traffic rights are intended to enhance the economic viability of an airline's long haul routes, but tend to be viewed by local airlines and governments as potentially unfair competition. The negotiations for fifth freedom traffic rights can be lengthy, because in practice the approval of at least three different nations is required.

Fifth freedom traffic rights were instrumental to the economic viability of long-haul flight until the early 1980s, when advances in technology and increased passenger volume enabled the operation of more non-stop flights. The excess capacity on multi-sector routes could be filled by picking up and dropping off passengers along the way. It was not uncommon for carriers to schedule stops in one or more foreign countries on the way to a flight's final destination. Fifth freedom flights were common between Europe and Africa, South America and the Far East. An example of a multi-sector flight in the mid-1980s was anAlitalia service from Rome to Tokyo via Athens, Delhi, Bangkok and Hong Kong. Such routings in Asia approximated the Silk Road Fifth freedom flights are still highly common in East Asia, particularly on routes serving Tokyo, Hong Kong and Bangkok. Between the latter two destinations, in 2004, service was provided by at least four airlines whose home base was not in either Hong Kong or Bangkok. TheSingapore-Bangkok route has also constituted an important fifth freedom market. In the late 1990s, half of the seats available between the two cities were offered by airlines holding fifth freedom traffic rights. Other major markets served by fifth freedom flights can be found in Europe, South America, the Caribbean and the Tasman Sea.

Fifth freedom traffic rights are sought by airlines wishing to take up unserved or underserved routes, or by airlines whose flights already make technical stops at a location as allowed by the second freedom. Governments (e.g. Thailand) may sometimes encourage fifth freedom traffic as a way of promoting tourism, by increasing the number of seats available. In turn, though, there may be reactionary pressure to avoid liberalizing traffic rights too much in order to protect a flag carrier's commercial interests. By the 1990s, fifth freedom traffic rights stirred controversy in Asia because of loss-making services by airlines in the countries hosting them. Particularly in protest over US air carriers' service patterns in Asia, some nations have become less generous with regard to granting fifth freedom traffic rights, while sixth freedom traffic has grown in importance for Asian airlines.

The Japan-United States bilateral air transport agreement of 1952 has been viewed as being particularly contentious, because unlimited fifth freedom traffic rights have been granted to designated US air carriers serving destinations in Far East Asia beyond Japan. For example, in the early 1990s, the Japanese government's refusal to permit flights on the New York City—Osaka—Sydney route led to protests by the US government and the airlines that applied to serve that route. The Japanese government countered that about 10% of the traffic on the Japan - Australia sector was third and fourth freedom traffic to and from the US, while the bilateral agreement specified that primary justification for unlimited fifth freedom traffic was to fill up aircraft carrying a majority of US-originated or US-destined traffic under third and fourth freedom rights. Japan had held many unused fifth freedom traffic rights beyond the USA. However, these were seen as being less valuable than the fifth freedom traffic rights enjoyed by US air carriers via Japan, because of the higher operating costs of Japanese airlines and geographical circumstances. Japan serves as a useful gateway to Asia for North American travelers. The US contended that Japan's favourable geographical location and its flag airlines' carriage of a sizeable volume of sixth freedom traffic via gateway cities in Japan helped to level the playing field. In 1995, the air transport agreement was updated by way of liberalizing Japanese carriers' access to US destinations, while placing selected restrictions on US air carriers.
